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Looking back on 2025, we take pride in celebrating
a year of significant achievements for Vibra. In an
industry undergoing profound transformation,

we delivered the results we set out to achieve,
reaffirming our strategic vision and the discipline
of our execution.

We achieved strong
financial results, which
translated into value for
our investors

Message from the
Board of Directors

Our financial performance translated directly into
value for our shareholders. In 2025, total shareholder
return reached 75%, reflecting the combined effect of
share price appreciation and dividend distributions.
This result is not an isolated achievement, but the
outcome of a consistent trend: over the past decade,
our Adjusted EBITDA has grown from BRL 3.0 billion
to BRL 7.9 billion in 2025. These figures, which
include Consolidated Adjusted Net Income of

BRL 2.7 billion and free cash flow of BRL 2.5 billion
for the year, demonstrate Vibra's ability to generate
sustainable value.

As one of Brazil's largest companies, Vibra remains
confident that it is on the right path. Progress
across our five key growth areas is clearly evident:
we achieved a record number of service stations
operating under our brand, expanded our B2B
customer base, enhanced logistics efficiency, and
strengthened our focus on the lubricants segment
through the creation of a dedicated business unit.
In the renewables segment, Comerc Energia is
already delivering strong results, while decisions
such as the dissolution of the joint venture with
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Evolua are creating new business opportunities.

By strengthening these areas, Vibra fulfills its
essential role in ensuring the country's energy
security, keeping Brazil moving even amid increasing
geopolitical volatility.

We believe in moving Brazil with our best energy,
and that includes being an agent of social change.
Vibra's social mission has gained momentum
through the Cidade iNova 2030 project, an initiative
that fills us with pride. With the launch of the Zero
Sexual Violence Movement to prevent sexual
violence against children and adolescents, we

have seen Vibra's social mission gain momentum
and draw in other companies and civil society
organizations. These and many other initiatives

are only possible thanks to the dedication and
commitment of our 5,450 employees across Vibra
and its subsidiaries. On behalf of the entire Board of
Directors, | extend our deepest gratitude to all of you.

BRL 2
billion

in Consolidated
Adjusted Net
Income

BRL 7.9

billion
in Adjusted
EBITDA

Finally, | emphasize the importance of sound
governance and the maturity of the relationship
between the Board of Directors and the Executive
Board. | would like to express my appreciation

to my fellow Board members for their valuable
contributions and, on behalf of the Board of
Directors, thank our shareholders, clients, and
partners for their trust.

It is personally gratifying to see the direction Vibra
continues to take. We share a sense of confidence
and enthusiasm for the new chapter that is
beginning. We remain committed to guiding Vibra
toward an increasingly innovative and responsible
future, with the goal of building one of the best
companies in the country.

SERGIO RIAL
Chairman of the Board of Directors

Vibra's social initiative
gained traction with the

Cidade iNova 2030 project
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The year 2025 was marked by the consolidation of
our strategy and the achievement of significant re-
sults. The excellence in the execution of our strategic
plan, structured around five pathways to growth, was
reflected in significant progress across all business
areas. A clear reflection of this performance was the
65% appreciation of our shares in 2025, outperform-
ing both the Ibovespa and the CDI over the same
period. This was complemented by the significant
regulatory advances achieved throughout 2025, cre-
ating an even more promising outlook for the future.

This performance is the direct result of a consistent
management model characterized by discipline and
a focus on efficiency. In 2025, we delivered adjusted
EBITDA of BRL 7.9 billion, Consolidated Adjusted
Net Income of BRL 2.7 billion, and free cash flow of
BRL 2.5 billion. The pace and dedication of our team
led to an important milestone at the end of the year:
in the fourth quarter, we achieved our highest sales
volume in the past 12 quarters. This performance en-
abled us to balance growth with financial discipline
while honoring our commitment to shareholders

by distributing a total of BRL 2 billion through divi-
dends, interest on equity, and bonus shares. In 2025,

we also achieved another important milestone by
earning an investment-grade credit rating from S&P
Global Ratings.

Our focus on five strategic areas—the service station
network, the B2B segment, logistics, lubricants, and
renewable energy—has enabled the company to
increase value creation from its core business while
preparing for the challenges and opportunities of the
energy transition.

During the year, we set a record for franchise addi-
tions, with 404 new service stations joining our net-
work. Vibra's undisputed leadership in additive-en-
hanced fuels and a robust ecosystem complemented
by the BR Mania and Lubrax+ franchises, combined
with the strength of the Petrobras brand, reinforce
Vibra's value proposition in the retail sector.

In the B2B segment, we reversed the downward
trend of previous years and recorded a nearly 6%
increase in our customer base. In the aviation sector,
we have taken a significant step forward in offering
solutions aimed at decarbonization by becoming a pi-
oneer in the supply of sustainable aviation fuel (SAF).

~0%

growth in our B2B
customer base

404

new locations added
to our network of
service stations
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In the logistics area, we launched an efficiency plan
that transformed the department'’s role from a func-
tion that merely supported operations into a true
driver of value creation. By using artificial intelligence
in the Control Tower, we were able to optimize routes
and maintain delivery volumes with about 100 few-
er trucks, reducing fixed costs and, consequently,
CO, emissions.

To strengthen our competitiveness, we have struc-
tured our trading operations, which have proven es-
sential to bolstering our supply chain and expanding
our access to new markets. This capability gives us
greater resilience and agility to navigate periods of
geopolitical volatility, ensuring the best supply condi-
tions for our customers.

To unlock the full potential of our lubricants business,
we have created a business unit dedicated entirely
to it. This new structure gives us the focus we need
to accelerate our growth in Brazil and across Latin
America. In 2025, we saw double-digit growth in
sales volume and EBITDA in this segment.

We have adopted
artificial intelligence
as a driver of
transformation for
the company

In the renewable energy sector, following the acqui-
sition of 100% of Comerc, we now fully integrate a
comprehensive portfolio of energy and decarboniza-
tion solutions and are focused on capturing syner-
gies and reaching break-even in operating cash flow.

The year 2025 was also marked by our decision to
end the joint venture with Copersucar, via Evolua.
Ethanol will play a key role in the energy transition
in the coming years, and starting in April 2026, we
will have greater flexibility in acquiring the product,
which is fundamental to our growth strategy.

Our focus, however, extends beyond growth alone.
Throughout the year, our primary goal has been to
ensure the quality and safety of the products we
offer—a commitment that is reflected in the recog-
nition of our service station brand, which consumers
regard as the most reliable* This concern has be-
come even more pressing in a year when the illegal
fuel market has dominated national headlines. The
fight against irregularities was one of the sector’s
major achievements in 2025, and we did our part

by actively participating in the Instituto Combustivel
Legal (ICL, the Legal Fuel Institute) to ensure a level
playing field in a business environment characterized
by integrity.

Safety is our most fundamental value. In our trans-
portation operations, we achieved our best-ever Lost
Time Injury Frequency Rate (LTIFR) in 2025. In early
2026, a fatal accident involving contractor employees
at our facility in Volta Redonda reinforced that the
pursuit of safety is a continuous effort that demands
constant vigilance.

We remain firmly committed to incorporating the
lessons learned from this incident and strengthening
our processes to prevent similar events from occur-
ring again.

Our innovation strategy has reached a new level, ac-
celerating the adoption of artificial intelligence (Al) as
a driver of agility across the company. We invest not
only in technology but, above all, in our people: more
than 1,600 employees have been trained to apply Al
in their day-to-day work. At the same time, we are
strengthening our ties with the innovation ecosystem
by establishing strategic partnerships with startups
to incorporate solutions that enhance the efficiency
of our business.

The Zero Sexual Violence movement has gained
momentum and engaged more than 200 companies
and institutions in our social cause: combating the
sexual exploitation of children and adolescents.

*Quantitative study conducted by Ipsos-Ipec in selected markets, including the metropolitan regions of Manaus,
Belém, Fortaleza, Recife, Salvador, Belo Horizonte, Rio de Janeiro, Sdo Paulo, Curitiba, Porto Alegre, Goiania, and the
Federal District, as well as the interior regions of Minas Gerais, Parand, Rio Grande do Sul, and the state of Sdo Paulo
(Campinas, Ribeirdo Preto, Sdo José do Rio Preto, and Sorocaba), throughout 2025. A total of 1,525 online interviews
were conducted each quarter with non-professional motorists aged 18 and older from socioeconomic classes A, B,
and C who were responsible for refueling their vehicles and had refueled at least once every 15 days.

Our Inconvenience Store has traveled across

the country to major events conditions—such as
COP30—to raise public awareness and encourage
people to report incidents over the "Disque 100" ho-
tline. Another highlight in the social sphere was the
launch of Cidade iNova 2030, a program designed
to draw us closer to the community surrounding
our headquarters through initiatives and projects
focused on education, income and job creation, and
community development.

All of these achievements were only possible be-
cause of the strength of a committed team, deter-
mined to overcome challenges and deliver results.
Our employees are the driving force behind our
future. We have made progress toward our goals
for diversity, equity, and inclusion in our workforce.
This year, the percentage of women holding leader-
ship roles reached 39.2%—up 4.1 percentage points.
Another important milestone was our joining the
Movement for Racial Equity (Mover), which reinforc-
es our commitment to racial equity and social trans-
formation in Brazil,

We are aware that we still have a long way to go.
But we remain motivated, confident that we are driv-
ing Brazil forward with its best energy!

ERNESTO PERES POUSADA JUNIOR
CEO
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About the

We present the Integrated Report of Vibra Energia
S.A, a publicly traded, for-profit company headquar-
tered in the Cidade Nova district of Rio de Janeiro,
Brazil. The report is published annually in align-
ment with the company's financial reporting cycle.
This edition presents the main initiatives undertaken
between January 1 and December 31, 2025, while
also providing relevant updates for the first four
months of 2026.

VIBRA s

For the second consecutive year, we have adopted
the integrated reporting model, in accordance with
the guidelines of the International Integrated Re-
porting Council (IIRC). This material was made in
accordance with the standards of the Global Report-
ing Initiative (GRI). It also reports specific indicators
from the Sustainability Accounting Standards Board
(SASB), as well as information from the Task Force
on Climate-related Financial Disclosures (TCFD)
and the Transition Plan Task Force (TPT). Through-
out the report, references to GRI and SASB content
are marked with the number corresponding to the
reported topic. Any restatements or revisions of
content disclosed in previous years are referenced
in footnotes throughout the report and linked to

GRI 2-4,

report ...

The content considers all businesses that Vibra con-
trols or has a stake in: Comerc Energia, BR Mania,
Vibra Ventures, and FCM (funds established solely
for accounting purposes), Vibra Trading Importa-
dora e Exportadora, Vibra Trading BV, and VB0224,
all classified as subsidiaries and included in the
financial statements. The information has not been
adjusted for minority interests. The double-material-
ity approach (described on page 9) considered the
entire group of companies wholly owned by Vibra,
whereas the Vibra Ventures and FCM funds involve
only financial information. It is important to note that
the projects and initiatives conducted by Comerc

in 2025 are described in its 2025 Executive Report,
available on the Comerc website. GRi 2-2

The Executive Board and the Board of Directors
participated in the preparation of the report by
reviewing the materiality matrix and contributing to
the definition of priority topics. The final version of
the report was reviewed and approved by the Ex-
ecutive Board. The process involved various depart-
ments across the company, ensuring accuracy and
integrity throughout all stages. Gri 2-14

To ensure transparency and reliability, the document
underwent a limited assurance review by an inde-
pendent firm, in accordance with the recommenda-
tion of the Brazilian Securities and Exchange Com-
mission (CVM). The Assurance Letter is available on

page 169. GRI 2-5

Questions, comments, and suggestions
regarding the content presented in this report
may be submitted to our customer service
team through the following channels:

Telephone: 4090 1337 (capitals) /

0800 770 1337 (other regions)

Online form:
vibraenergia.com.br/contato

Click here to access
the online form

The brands BR Aviation,
Petrobras Premmia,
Petrobras Grid, Petrobras
Podium, Petrobras
Verana, Flua Petrobras,
De Olho no Combustivel,
and Petrobras, mentioned
in this report, belong to
Petrdleo Brasileiro S.A.
and licensed to Vibra
Energia S.A.

q,

T


https://www.comerc.com.br/responsabilidade-social
http://vibraenergia.com.br/contato
http://vibraenergia.com.br/contato
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Double

materiality..

To guide our strategy in a way that prioritizes the
most material facts that could significantly impact
Vibra's financial performance, reputation, and long-
term sustainability, we use a materiality matrix.

In 2025, we began a materiality review process,
which was completed in early 2026. The goal was
to incorporate the most recent acquisitions (Comerc
Energia, BR Mania, and VB0224) and to align with
the ESRS (European Sustainability Reporting
Standards), which addresses impacts and depen-
dencies across the value chain. Furthermore, this
update seeks to ensure alignment with the compa-
ny's corporate risk analysis, taking into account the
corporate risk matrix and the internal probability and
impact thresholds.

The work was carried out with the support of a spe-
cialized consultancy and followed the double ma-
teriality methodology, taking into account the ESRS

guidelines and the Corporate Sustainability Report-
ing Directive (CSRD), which require organizations to
consider both the impacts of environmental and so-
cial issues on their operations and the effects of their
activities on the environment and society, as well

as to consider the entire value chain. The Executive
Board approved the list of material topics established
by the process.

Steps for defining

material topics

Company context
and stakeholders

This section focuses on identifying the
company's business model, its activities,

value chain (upstream and downstream), the
geographic to the location of its operations,

to the its engagement with stakeholders. It
encompasses an understanding of the value
chain, the prioritization of stakeholders, an
assessment of the oil and gas industry context,
and the identification of an initial list of topics
(ESG taxonomy)

Results: 11 stakeholders considered relevant
to the business, grouped into six categories:
senior leadership, employees (both own and
outsourced workers), customers (resellers,

end consumers, and B2B), suppliers (direct,
indirect, and carriers), and the financial market
(banks/investment managers and investors).
Although they were given less weight in the
evaluation criteria, stakeholders—including

the local community, NGOs, and portfolio
companies—were also consulted. Based on the
selected frameworks (such as MSCI, IFRS, GRI,
and SASB), we conducted a survey of material

ESG topics and identified upwards of 120 items.

The topics were then categorized under broad
ESG topics. We then compiled a shortlist of
14 ESG topics (not prioritized) for the double
materiality study.

Identification of actual
and potential impacts

(positive and negative)

The goal is to assess the company'’s
impacts on people and the environment,
considering both direct impacts

and those related to the value chain.
Efforts were made to engage relevant
stakeholders through interviews and an
online survey

Results: 20 online meetings, 1in-person,
including 10 with internal experts, 8

with senior leadership and the Board

of Directors, and and 3 with external
stakeholders. The online survey received
2,267 responses; invitations were sent to
employees and third-party contractors,
senior management and the board of
directors, direct and indirect suppliers,
carriers, B2B customers, end consumers,
resellers, investors, the local community,
portfolio companies, and others.
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Identification of financial AT el . Identification
risks and opportunities _actual and po_te|_1t|al of material topics
impact materiality
It seeks to assess the identified It involves assessing the risks It consists of grouping the identified
impacts by weighing factors such as and opportunities identified impacts, risks, and opportunities,
likelihood and severity (scale, scope, by weighing factors such as "translated" into material topics, so that
and irreversibility) probability and severity. The the material issues reflect the most
priority category for each risk and relevant concerns for the company
opportunity was defined using a and its stakeholders. This process is

Analysis of risk and
opportunity materiality

The process involves identifying how
sustainability topics can give rise

to risks or opportunities that affect
company finances, performance,

or position.

formula already employed in the conducted by constructing a four-
Vibra ERM process. quadrant matrix with financial materiality
and impact materiality as its axes

Result: definition of six material topics

Ethics, integrity and compliance; Climate change and
energy transition; Data privacy and security; Product
quality and safety; Institutional relations and advocacy;
Health, safety, and well-being
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CLIMATE CHANGE

ENERGY TRANSITION

ETHICS, INTEGRITY AND COMPLIANCE
IN OPERATIONS AND ACROSS THE INDUSTRY*

VALUE CHAIN MANAGEMENT

INNOVATION AND TECHNOLOGY

* Included Institutional Relations and Advocacy.
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2025

CLIMATE CHANGE AND ENERGY TRANSITION

HEALTH, SAFETY AND WELL-BEING

HEALTH, SAFETY AND WELL-BEING INSTITUTIONAL RELATIONS AND ADVOCACY

ETHICS, INTEGRITY AND COMPLIANCE

PRODUCT QUALITY AND SAFETY

PRIVACY AND DATA SECURITY

x not prioritized Vnew
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UPSTREAM OWN OPERATIONS DOWNSTREAM
Material topics Category Raw materials/products/services Storage/blending/distribution Customers/end consumers Horizons
! — — Lack of integrity in the service station network C M L

Inadequate monitoring of legislative

Ethics, integrity ! - changes - e 2 -
and compliance

+ Promotion of ethical and transparent business practices across the entire value a chain C M L

- Potential competitive impacts resulting from cases of corruption arising from the company's interactions with public officials C M L

! Replacing existing products with lower-emission alternatives —_— @ M L

! Rising raw material costs for renewable products L

! Fleet electrification L

andcclainme?';ey:':::sgifion : Physical climate risks, such as storms, that may directly and indirectly impact the value chain L

v — Offering new, lower-carbon products and services | Energy solutions portfolio C M L

- Accumulation of greenhouse gases (GHG) in the atmosphere from direct and indirect emissions, contributing to the intensification of climate change € M L

+ Ensuring energy security in the country while meeting the needs of customers and society @ M L

! — Cyberattacks C M L

Data Privacy - Possible data leaks and non-compliance with the LGPD C M L

and Security - Potential failure of controls, exposure of personal data, and breach of privacy c M L

+ Strengthening of the organizational resilience through a secure digital environment and robust operational controls C M L

! Possible quality issues with the products sold @ M L

Product quality ) - _ Potential product quality issues may cause customer vehicles to o " ]

and safety malfunction and/or result in damage to their assets

+ —_— Implementation and improvement of quality assurance practices for products offered C M L

Institutional relations ! — Irregular fuel market in the industry C M L

and advocacy + — Promotion of efforts to combat irregular practices of fuel adulteration cC M L

! Failures in operational safety procedures in the company’s own activities and in those of third parties, leading to accidents @ M L

6 Health, safe_ty ) Exposure to physical, chemical, ergonomic, andl psychosocia! risks, as well as inappropriate interpersonal practices in e " L
and well-being the workplace or across the value chain, may negatively affect workers' physical and mental health

+ Implementation of health, safety, and wellness programs, disease prevention initiatives, and promotion of safe practices © M L

¥ opportunity 1 risk - negative impact + positive impact [l governance [ environmental social C-shortterm M- mediumterm L -longterm
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2025 Highlights

0

ECONOMIC ENVIRONMENTAL

- Progress across all growth areas - Supplier engagement in the climate strategy,
including mobilizing suppliers to participate in
the CDP Supply Chain and providing support for
them to conduct their first GHG inventory using
- B2B: 6% increase in the number of DeepESG's digital solution

repeat customers

- Service stations: record flagging/branding,
with 404 new sites

« Active participation in COP30, including

- Logistics:efficiency plan, with savings presence in panels and discussions on energy

amounting to BRL 380 million in freight costs and sustainability
- Lubricants: creation of the business unit and . _
an 18.7% increase in the segment's EBITDA - Two daily flights departing from the
Salvador Airport fueled with SAF
- Renewables: Integration of Comerc at a 10% blend

with synergies
» 65% reduction of plastic

- Obtaining a global investment-grade rating in the lubricant pouch packaging
from S&P, acknowledging the financial strength
and operational leadership - Comerc Energia: delivery of 26 distributed
generation projects and significant growth in
- Accelerated adoption of Al as the cornerstone solar subscription plans
of our innovation strategy, generating
BRL 200 million in business results « 18% reduction in Scope 1 and 2 emissions

« BRL 2.663 billion in Adjusted Net Profit

« BRL 7.923 billion in Adjusted EBITDA
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SOCIAL GOVERNANCE

» Launch of human rights and diversity, equity
and inclusion policies

= Joining the MOVE - Movement for Racial
Equity program, benefiting more than 600
employees with educational scholarships.

- Best year on record for the
Transportation Accident Frequency Rate (TAFR)

» Launch of the Zero Sexual Violence
Movement and the joining of more than
200 companies

» National campaign for May 18, the National
Day for Combating Sexual Violence Against
Children and Adolescents, reaching
10 million people.

- Inconvenience Store reaching
about 2 million people

» Launch of the Cidade iNova 2030 program for
the social development of the district where
Vibra's headquarters are located.

- More than of 3,600 children and
adolescents impacted by social projects
supported by Vibra

= 1st place in the Knowledge Journey,
a part of the UN Global Compact's 100%
Transparency Movement

- Reinforcement of efforts to combat
the illegal fuel market, with a focus on
enforcement, fair competition, and the integrity
of the sector

- 100% compliance with the practices of the
Brazilian Corporate Governance Code (CBGC),
one of the most rigorous and respected
benchmarks in the market

- Expansion of the De O/ho no Combustivel (DOC,
or Keeping an Eye on Fuel) program, a
Brazilian benchmark in quality control, with over
44,000 samples analyzed

= Revision of the Code of Ethical Conduct

= Maintenance of the ISO 37301 certification

Corporate Our Our Social Climate Environmental Performance GRI Content
Governance People Commitment change Performance Indicators Index
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FEATURED PROJECTS

= ESG Industry Leader 2026 - Sustainalytics

= CDP: Vibra secured a C rating for Climate Change in the CDP. The company also
received a B rating for Supplier Engagement (SEA)
and a C rating for Water Security

= 1CO2 B3: included for the 5th consecutive year

= ISE B3: listed since 2019

= Epoca Negécios 360° Yearbook

= ESG Integrity Yearbook

= CX Summit Awards

= Elite InfoMoney CEOs of the Fastest Growing Companies
= Estadao Marcas Mais (Lubrax)

= Folha Top of Mind (Lubrax)

= Brazil's Largest Franchises ABF (Lubrax+ and BR Mania)

= Biggest and Best of Exame

= National Road Safety Observatory (ONSV) Award -
Yellow May Highlight

Vibra was
recognized with
more than 40
iIndustry awards
In 2025

= Biggest and Best Awards in Transportation

= Smarties Brazil Award - MMA - Marketing + Media Alliance
(Inconvenience Store)

= ANEFAC Magazine: 2025 Transparency Trophy

= Top of Mind in Transportation

= Valor 1000 Valor Economico

= 2025 Valor Inovacao Award: Top 2 in the Oil, Gas and Petrochemical industry

= Ranking of the 100 Open Startups: highlight in Open Innovation, achieving the 1st
place in Retail and Distribution, 7th place overall, and Champion of the Decade

< 15 >



’/IBB I‘ 2025 Integrated 2025
Report Introduction Highlights

About Us

If it has energy, it's VIBRA!
Vibra in Figures

Geographic Coverage
Business Model

Strategy and Culture in Action
Engaging with Our Audiences

About
Us

Our Value
Creation Strategy

Our Pathways
To Growth

Corporate
Governance

Our
People

Our Social
Commitment

Climate
change

Environmental
Performance

Performance
Indicators

GRI Content
Index

Annex

< 16 >



VIBRA s

f It has energy,
t's Vibra!

GRI 2-1, 2-2

We contribute

to the country’s
development by
supporting energy
security

We are Vibra Energia S.A,, a publicly traded Brazilian
company committed to establishing itself as one of
the country’s leading multi-energy platforms. We de-
liver customized energy solutions for individuals and
businesses, striving to offer the best service and ex-
perience to all customers. We conduct our business
with ethics and integrity, committed to society and
the environment. We make a difference and trans-
form the lives of the Brazilian people.

With a 54-year track record, we are the only compa-
ny in the industry with a presence in all 26 Brazilian
states and the Federal District. We contribute to the
country’'s development by supporting energy secu-
rity, creating jobs, and strengthening the economy
and the domestic GDP. Our portfolio includes prod-
ucts and services from brands recognized for their
quality and reliability, serving individuals, businesses,
and government agencies.

Our main office is located in the city of Rio de Janei-
ro (RJ), and we have 236 operational units across the
country’s five regions, including distribution centers,
airport hubs, on-site customer operations, warehous-
ing facilities, supply house warehouses, and logistics
operators. To support our international transactions,
such as imports and exports, we have Vibra Trading
BV, headquartered in Rotterdam (Netherlands),

and Vibra Trading Americas, located in Wilmington,
Delaware (USA). In the international lubricants mar-
ket, the company operates its own facility in Argenti-
na and works with authorized distributors in several
Latin American countries.

We rely on a highly skilled and motivated team ded-
icated to achieving our goals. Our 5,450 employees
are the driving force behind building the company
we want to be. They turn our strategy into reality,
innovating, and overcoming challenges.

We are the largest fuel and lubricant distributor

in the country. We supply 7456 service stations
licensed to use the Petrobras brand, supplying a net-
work that including serves more than 30 million end
consumers every month, achieving a market share
of 30.9% of the branded network. Six out of every
ten flights in Brazil are refueled with BR Aviation, a
Petrobras-licensed brand that we operate with at
airports. BR Mania, our convenience store franchise,
operates 1,409 locations at Petrobras Service Sta-
tions in 548 cities across 26 states and the Federal
District, of which nine are company-owned.

Our Lubrax brand of lubricants is the best-known
in its category and the top-selling brand in Brazil.
We operate the largest lubricant product manu-
facturing complex in Latin America, which is also
among the five largest in the world. The Lubrax+
franchise, which operates lubrication centers at
Petrobras service stations, has 1,632 locations, and
our line of lubricants is sold at more than 1,000 retail
outlets. In 2025, we began an expansion process in
Latin America, aiming to become the market leader
across the region.
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We supply fuel to 11,000 companies from a range of
sectors—including transport, supply houses, trade,
industry, chemicals and agribusiness—which togeth-
er total over 32,000 consumption sites nationwide.

In January 2025, we acquired 100% of Comerc Ener-
gia, which ranks among the country’s largest renew-
able energy generators and is also one of Brazil's
leading Distributed Generation platforms. As a result,
we have added 127 operational renewable energy
plants (solar and wind) to our portfolio, along with a
range of services and solutions for energy efficiency
and decarbonization.

We maintained Investments in EZvolt, a startup
specializing in electric mobility that offers a compre-
hensive portfolio of charging solutions for consumers
and businesses.

It is important to note that in December 2025 we
entered into an agreement to sell all of the shares
we held in the capital stock of Evolua (ECE S.A)), a
company originally established as a joint venture
between Vibra and Copersucar S.A. to engage in
ethanol trading. The decision reflects the new mar-
ket dynamics and is aligned with our strategy to
increase flexibility in ethanol supply, while reinforcing
our commitment to disciplined capital allocation.
The transaction was completed in the first quarter
of 2026.

All of our business actions and decisions consider
the social and environmental impact of our activities.
Vibra's ESG Agenda includes public commitments
and specific action plans regarding issues such as
the decarbonization of operations, diversity, combat-
ing sexual violence against children and adolescents,
safety, ethics, and governance. These plans are per-
manently monitored and reviewed, and we report on
progress made toward each goal.

Seeking digital transformation and greater efficiency
for the company, we accelerated the adoption of arti-
ficial intelligence (Al) in 2025, an initiative supported
by Vibra co.lab, our innovation hub. We made great
strides, with strong engagement from our internal
teams, partnerships with startups, and a positive
iImpact on our business.

We manage our business with a commitment to de-
livering results for our shareholders and exercise dis-
cipline in capital allocation, focusing on growth with
solid margins and returns. This trend is reflected in
our strong performance in 2025, when we achieved
a 0.8 p.p. increase in market share and generated
Adjusted Income of BRL 189.8 billion (+10% over
2024). The Net Debt stood at BRL 19.2 billion at the
end of the reporting period, decreasing the leverage
ratio to 2.4x.

With the trust and support of our stakeholders, we
remain steadfast in pursuing our goals and building
the company we aspire to be, powering Brazil with
its best energy.

Gasoline
Jet fuel
Diesel fuel
Fuel oil
Chemicals
Lubricants
Natural gas

= Carbon credit
= |-REC
= Comerc-Sinerconsult

= Free Energy Market

(migration and

management of
consumers, generators
and distributors)
Electric energy
(sales, self-generation,
and solar energy

subscriptions)

Infrastructure

and electric fleets
Projects to

reduce consumption
Telemetry

Batteries for energy
storage

EFFICIENCY
ENERGY

= Ethanol
= SAF/HVO
= Biodiesel
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customers rely on Lubrax of installed capacity
n u m e rs products across Brazil, and in solar and wind
we have a presence in another power plants

5 countries in Latin America

Vibra In 150,000+ 2.2GwW %

10,000 11,000

drivers and 8,000 trucks B2B customers served at
registered in our database, who more than 32,000 retail
travel the equivalent of 804 laps locations across Brazil

around the Earth every month

@ @ 6 outofevery10  12,9%+

7 . 9 o o commercial fI_ights are g?‘ll\vlltahniira‘ :ﬂ(:;sat
,4_56 service ,000 refueled by Vibra

stations unique customers

in upwards of 2,000 wWho make

municipalities, transac_tions via 3 000+
across the 26 states Premmia 90 ail‘pOI‘tS mo;thl recharges of
t service stations o vehicles carri
and the Federal a rely on our presence electric vehicles carried out,

District every month on average, at our stations
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Vibra Trading
BV Amsterdam

Geographic
Scope

1}
[ 1} Netherlands
3
Aa
—F 1
- P -
airports across 1
the country H Vibra Trading
Americas
3 9 m United States of America
distribution
centers o o
ARLA PLANT

Camacari, BA

1

7 E

HEADQUARTERS OF Total

Operations at airports [l 90

Distribution base [ ] 39

S ——— Individual area [l 13
State of Rio de Janeiro Joint storage [ 28

Strategic partners
support our national
presence.

Logistics operator [] 18

> [~ B~ Mo

Logistics operator - lubricants [] 18

Lubricant warehouse H 2

l—a LUBRICANT PLANT
S ly house warehouse 3
Duque de Caxias, RJ upply house w: use []

Operation at customers [l 25
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Vibra Trading
BV Amsterdam

Branded
service stations
and franchises

Netherlands

\ Vibra Trading
Americas

United States of America

Total

BRMANIQ

- 1,409 stores, of which 9 company-owned

2 distribution centers

LUBRax

- 1,632 lubrication centers

]
I:l:] PETROBRAS
Lubrication stations

7'456 service stations Service stations []

BR Mania stores [l

Distribution centers [l
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Strategic
partnerships for
the renewable
energy portfolio

"\c;)merc 124 solar power plants and

energia 3 .
wind farms

G}&I\fﬂt 24 High-power EV charging stations at Petrobras service stations

Vibra has been expanding its energy solutions portfolio
based on renewable sources by acquiring stakes and
forming strategic partnerships

Comerc: Centralized solar generation [l

Comerc: Distributed solar generation []

Comerc: Centralized wind generation [l

EZVolt: high-power charging stations at Petrobras service stations []
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B US | Nness mo d e I How we do it } Impacts generated

Financial Capital Consolidated adjusted EBITDA of
. - Net profit generation BRL 7.9 billion
o - Generation of EBITDA ; ; ;
Generating value for our partners Ambition for 2030 bl - onsolcated adiustd net prfit o

. - Payment of dividends
To become the country’s leading . Cost of debt Payment of BRL 2 billion through

multi-energy platform, creating - Socio-environmental expenditures JCP, dividends, and stock bonuses
value in a sustainable and
innovative way within an
inclusive environment
where people can be
themselves

Management .

model for Manufactured Capital

- = Modernizing our operations

exce“e':f:e in - Providing energy for people and businesses BRL 172 million in operational
execution - Expansion of our logistics capacity efficiency in logistics

- People and Culture: « Expansion of the product and

nonconformist leaders driven by ;erzgvu'zgoﬁogﬁzho carbon solutions
f . VISI W- uti
courage and collaboration

Our resources

New Lubricants business unit

Our Purpose

@ Financial Capital

Our operations require financial capital, which
we allocate efficiently. This capital is provided by
shareholders and creditors, as well as by cash
generated from our operations.

Powering Brazil with
its best energy

2.2 GW of installed capacity in
solar and wind power plants

A new Lubrax brand more closely
aligned with innovation and
technology

« Rhythm: recurring, high-intensity O Intellectual Capital
collaboration across governance bodies = - Strengthening our brands
. - Strategic partnerships focused on innovation
- Customer: passionate about - Research and development of new products Launch of the Barato que sai caro
serving our customers and delivering - Process automation (Save at the pump, lose in maintenance)
simple, agile solutions - Promotion of a culture of internal campaign against the black market
innovation (intrapreneurship)

Our Values

= Pulsing together

Manufactured Capital

é:; Investing in our operational facilities and logistics
infrastructure enables us to efficiently produce, store,
and deliver our products and services, ensuring we
meet the needs of our customers, resellers, and

= United for the customer

» Leading with
sustainability

- Method: a data-driven strategic BRL 200 million in results from

end consumers. - : approach that fosters Al adoption
- Simplifying everyday life organizational agility o» Human Capital
O Intellectual Capital « Acting with courage - Technology: leveraging artificial £ - Training and development of employees * 1,600+ employees trained in
= We combine the expertise of our teams with the .. . Pathways intelligence to accelerate results - Employer brand Ativamente.lA
strength of our processes, brands, and a robust, * Realizing with a sense to arowth « Competitive remuneration and benefits . :
well-structured database designed to create value. of ownership 9 - ESG: respect for - Increase of diversity and inclusion " 39.2% of women in senior

This synergy, enhanced by innovation, drives the leadership

« Undisputed leader people, health, safety, - Transformation of the organizational culture

evolution.of our -pro.duc.ts and more gfficient quigtics, in service stations and integrity as = Occupational diseases and workplace = Best year on record for the

accelerating digitalization, the adoption of artificial : : non-negotiable accidents Transportation Accident

intelligence, and the energy transition. » Expansion of the offering values . Strengthening the culture of safety, health Frequency Rate (TAFR)
for B2B customers and integrity

o) Human Capital « Expansion of our logistics

2 Our highly qualified team is our greatest competitive capacity Social and Relationship Capital . gt"elgth?mPQD(géhe DKe Olho no .
advantage, positioning us as the preferred partner for N ; . Customer and end-consumer satisfaction ombustivel ( Jorrikeepingian’cye
our customers in energy solutions. « New ambition in lubricants aimed at providing the best experience on the Fuel) program, with 44,000+

samples analyzed

. Return on renewable energy = Positive social impacts through engagement
with the social cause and the Cidade iNova 204 companies signatories of the Zero

Social and Relationship Capital What we do : .
@ Maintaining stakeholder trust is essential to our business. 2030 project Sexual Violence Movement

Our key partnerships include our customers, employees, ’ Develop;]me_nt ol sloglal p;]rpject_sh kehold 3,600+ children and adolescents
communities near our operations, regulatory and We keep Brazil moving We have transformed the We ensure Brazil's Under the Lubrax Looking ahead, we » Strengthening relationships with stakeholders impacted through social projects

oversight agencies, dealers, suppliers, and investors. through a network experience at our service energy security brand, we combine are accelerating the .
of approximately stations through the by distributing research and energy transition Natural Capital 18% reduction in Scope 1
7,500 service stations BR Mania and Lubrax+ fuels, chemicals technology to offer through Comerc » Reduction and offsetting of Scope 1and and 2 emissions
and help drive the franchises, turning them and lubricants a comprehensive Energia, our 2 emissions
Natural Capital economy by serving into destinations that through a logistics portfolio of integrated platform » Scope 3 emissic.)ns. .
@ P 11,000 B2B customers strengthen customer infrastructure that high-performance for renewable = Environmental liability
across more than loyalty and attract connects the country lubricants across energy solutions - Lubricant packaging
32,000 locations millions of consumers from coast to coast Latin America = Use of renewable energy

Acceleration of the commitment to
achieve Scope 1 and Scope 2 neutrality

To produce our lubricants and distribute our products,
we consume resources, including energy and water.

New packaging with a lower plastic %
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Strategy and [ oo

[ | | FOR 2030 /
culture in action -
Our goal for 2030 is fo _ customers, delivering solutions
become the country’s leading with simplicity and agility
multi-energy platform,
creating value in a sustainable We are leaders and trailblazers,
wis  QOOO00 ey o .
and innovative way whiie and we deliver results through
fostering an inclusive collaboration

environment where people
> PURPOSE can be themselves We are transparent and act with

@ ulsing together integrity, honoring and enforcing

Pow erin g Q nited for the customer our agreements
Brazil with @ eading with sustainability . Undisputed leadership
its best @ implifying everyday life In service stations
. . = Expansion of offerings
t th
energy A L G for B2B customers LEADERSHIP
@ calizing with a sense of ownership , / PROFILE
= Expansion of our
logistics capacity o
= New ambition in - (CRELE
lubricants = Strategic vision
= Return with = Entrepreneurial mindset
renewables Respect for people,
» Focus on results safety, health, and
PATHWAYS TO / = People who inspire and _ : _
CROWTH e well-being are non

negotiable
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Engagement
with our
stakeholders...

Vibra bases its relationships on ethics, integrity, and
transparency, promoting initiatives that strength-

en engagement, dialogue, and close ties with its
stakeholders. We believe this is the cornerstone for
creating sustainable value and strengthening long-
term partnerships.

Employees

Our people are at the heart of our business strategy.
Safety is non-negotiable at Vibra, which is why we
have implemented ongoing initiatives focused on
the health, safety, and well-being of our employees.
We are committed to attracting, developing, and
retaining talent, as well as to promoting diversity,
equity, and inclusion at all levels of the organization,
including executive positions. We maintain channels
of communication with our employees through
internal communications, organizational climate
surveys, events, suggestion channels, diversity
forums, e-mail, and Viva Engage (a corporate social
network that encourages interaction, collaboration,
and the celebration of achievements).

Read more on page 80.

Retailers and service
station attendants

The Petrobras service station environment is our
primary point of contact with the end consumer,
along with the Petrobras Premmia Loyalty Program.
As a result, our relationships with retailers and the
ongoing training of service station attendants and
other staff are essential to the implementation of our
strategy and to delivering a high-quality customer
experience. We maintain dedicated communication
channels such as WhatsApp, e-mail, and SMS, and
we also organize events specifically tailored to
these audiences.

Read more on page 45.

< 25 >

Corporate customers

We strive to be the preferred energy partner for our
corporate customers. To achieve this, we maintain
a close and consultative relationship, offering a
comprehensive and integrated portfolio of energy
solutions designed to meet the unique needs of
each business. We have established transparent
and diverse communication channels, such as
e-mail, WhatsApp, SMS, and a Business Channel
to share relevant information, such as product and
service launches.

Read more on page 48.

End consumers

We strive to understand the expectations of
consumers who use our network of service stations,
convenience stores, lubrication centers, and to offer
comprehensive solutions combined with excellent
service. In partnership with our retailers, we work

to enhance end-customer satisfaction and loyalty.
We conduct Net Promoter Score (NPS) surveys

to gather feedback, send out regular updates and
information, and conduct nationwide marketing
campaigns and promotions. In addition, we have the
Petrobras Premmia Loyalty Program. When filling up
at Petrobras service stations, using Lubrax+ for car
maintenance, or shopping at BR Mania, customers
earn points that can be redeemed for discounts,
services, and miles.

Read more on page 46.
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Carriers Suppliers

As Brazil's largest fuel distributor, we recognize
transportation companies as strategic suppliers,
given the importance of their operations to our
business. Our commitment to operational safety
extends to the professionals involved in these
activities. In addition to sending out regular
newsletters, we organize events, award programs,
and audits to keep close ties with this audience.

Read more on page 51.

Investors

Our investor relations are based on credibility,
transparency, and ongoing dialogue. We
maintain open channels of communication to
provide clarification on business strategy and
management, and engage regularly with market
analysts and the investment community.

Read more on page 78.

Our operations are supported by a robust and
diversified supply chain. We continuously invest
in improving policies and practices that promote
ethics, integrity, and sustainability throughout the
entire value chain. We maintain regular contact
through newsletters, audits and participation in
surveys, and other means.

Read more on page 39.

Society

We develop our own initiatives and encourage
partners to get involved to expand the impact
of our social cause: combating the sexual
exploitation of children and adolescents.

We maintain ongoing engagement with the
communities where we operate and have
developed a community relations strategy focused
on fostering development in priority areas.

Read more on page 100.
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Our valué
creation
strategy

Business Strategy

ESG Strategy

Innovation Strategy
Product Quality and Safety
Supplier Management

Brand and Communication Strategy
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Business strategy

Vibra aims to become the country's largest multi-en-
ergy platform by 2030. To achieve this goal, it has
structured its business strategy around five growth
areas. Focused on maximizing the value of its core
business while seeking to capitalize on opportunities
in new business areas, these five strategic pillars are
the path for the company to achieve market leader-
ship—anchored in expansion, efficiency, and value
creation—and to become a benchmark in manage-
ment and innovation.

Objective

Undisputed Leader in
Service Stations

Strategic initiatives

. . both volume and margin
This growth plan was announced to the market in 9

August 2024, and in 2025—the first full year of the
strategy’s implementation—significant progress had and integrated solutions at every
already been made across all areas. In the chapter retail location to attract and retain
"Our pathways to growth,” we present the results end consumers

achieved over the year.

« Offering of a comprehensive portfolio

« Strengthening of the value proposition
for resale

mania LuBrax

s
—
PETROBRAS

L] PETROBRAS premmia

Pathways to

Growth for 2030 orio @i

Objective

Expansion of offerings for
B2B customers

Strategic initiatives

« Expansion of the service station network
and franchise brands, driving growth in

’IIBBI‘ w SAVIATION

Objective

Expansion of the
logistics capacity

Strategic initiatives

Expand the customer base aiming to
drive profitability

» Development of an efficiency plan aimed
at a reducing costs and improving

the margin
Increase the sales of complementary

products (cross-selling) and migrate
customers to premium products that
deliver greater value (up-selling)

« Expansion of the infrastructure through
strategic investments

Launch of customized products and
industry-specific solutions for strategic
sectors, such as agriculture and the
maritime industry

Expansion in the aviation industry to
consolidate leadership

Launch of new customer
relations channels

VIBRA X FROTA+ LuBrax
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Objective

New Ambitions in
Lubricants

Strategic initiatives

« Pursuit of market leadership in the
Latin American lubricants market,
backed by our extensive distribution
network, technical excellence, and
competitive pricing

« Increase of cross-selling

« Expansion of partnerships with
automakers and dealers

Our Value
Creation Strategy

Objective

Return on
Renewable Energy

Strategic initiatives

« Expansion of the range of renewable
energy solutions

« Prioritization of investments that generate
a financial return

« Renewable energy generation, sales,
and management

« Pioneering the offer of new fuels

&Tnggg #) ezvolt

Transformation Office

Established in 2023, the Transformation Office
is responsible for organizing and managing
Vibra Energia S.A!s portfolio of strategic proj-
ects, ensuring disciplined execution, effective
prioritization, and a consistent focus on val-
ue creation.

The department serves as a driving force
behind the company’s key transformation ini-
tiatives, fostering cross-departmental collabo-
ration, systematically monitoring deliverables,
and accelerating results.

In 2025, this Office continued to focus on
high-impact projects aligned with the compa-
ny’s cultural transformation agenda, promoting
collaboration among departments and the
intensive use of data. In 2025, these projects
generated BRL 837 million in finance results for
the company, underscoring the importance of
the transformation agenda for value creation.

BRL837m

in finance results by means
of projects led by the
Transformation Office

< 29 >

The main
portfolio highlights include:

Integrated pricing

Implementation of Al-based solutions,
enhancing the sophistication of data
analysis and reducing response times to
market changes.

Digital distributor

Establishment of a new digital channel as

a strategic platform for engaging with spot
customers, offering greater convenience and
autonomy throughout the purchasing journey
and contributing to the sustainable capture of
value for Vibra.
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ES G St rategy GRI 27 The ESG Agenda serves as a compass guiding

the company’s actions in environmental, social,
and corporate governance

Vibra's ESG strategy is embedded across the com- ESG metrics considered

pany, serving as an intrinsic and cross-cutting com- in variable compensation in 2025
ponent of all business units and operations. The ESG
Agenda serves as a compass guiding the company’s
initiatives in environmental, social, and corporate
governance, driving continuous improvement in
management and performance in these areas. Guid-
ed by seven UN Sustainable Development Goals
(SDGs), the ESG Agenda identifies and prioritizes
issues that are strategic for the company and that
represent significant risks and opportunities for

the business. Action plans and specific goals were « Water consumption
established and rolled out across different areas of = Training for service station staff on
the organization based on these priorities. These addressing sexual violence against » Investee Governance Plan
commitments are tracked using performance indi- - Spills with environmental impact children and adolescents
cators and metrics, which enable us to monitor the
progress made by these initiatives and support the
management and mitigation of risks associated with
these issues.

ENVIRONMENTAL GOVERNANCE

@ SOCIAL

» Reduction of Scope 1 and Scope 2 = Diversity in leadership roles (Black « Priority risk reduction
emissions individuals) and senior leadership :
« Excellence in governance

(women)
« Corporate compliance

« Disposal of class 1 waste

= Rate of integrity at the service
» Completion of environmental « Percentage of Lost Time (PLT) station network

TEmEe el « Reducing absenteeism caused by mental

health issues

« Transportation Accident Frequency Rate

To engage the entire company in pursuing our goals
gag pany inp g g (TAFR)

and to mitigating our priority ESG risks, the achieve-
ment of these targets is linked to the variable remu-
neration of managers and teams. In 2025, 13% of the
targets linked to variable remuneration were related
to ESG topics.

« Lost Time Injury Frequency Rate (LTIFR)
= Light-duty vehicle violations
» Recordable Accident Rate (RAR)

« Catastrophic accidents
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We also offer all employees a mandatory ESG course
that covers key concepts, industry benchmarks,

and initiatives related to the topic. The training also
outlines the principles that guide our social, envi-
ronmental, and governance agenda, as well as our
commitment to sustainable development. By 2025,
66.4% of the employees had completed the course.
We also offer UN Global Compact Academy courses
through our corporate training platform.

To ensure that social, environmental, and corporate
governance considerations are integrated into its
business strategies, Vibra has a robust ESG gover-
nance structure comprising these bodies:

66-4%

of the employees
completed the
ESG course

The ESG strategy Is
iImplemented across
the company

Our Value
Creation Strategy

- Board of Directors and Executive Board: re-

sponsible for setting ESG priorities based on the
business strategy

- Change Management and ESG Department:

responsible for structuring initiatives, setting goals,
and monitoring progress made

« Internal Communications and ESG Depart-

ment: primarily responsible for developing and
implementing sustainability strategies, monitoring
the company's sustainability performance, inte-
grating sustainability into processes and opera-
tions, developing sustainable initiatives, publishing
sustainability reports, ensuring compliance with
ESG regulations and standards, and promoting
stakeholder engagement

- ESG Ambassadors: a group comprising 24 lead-

ers from key areas (directors and managers from
departments such as Innovation, Logistics, Oper-
ations, Procurement, Legal, People, SHE, Supply,
Service Station Network, B2B, Marketing, and
Management) who promote the topic both within
and outside the company

- ESG focal points: approximately 75 employees

support the management of the ESG Agenda, pri-
marily focusing on monitoring indicators, reporting
information, and tracking goals and commitments

- Integrity agents: 21 employees who promote a

culture of compliance and integrity
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Priority ESG

Progress in the ESG Agenda topics

Sustainability areas UN Sustainable Commitments 2025 Notes
and material topics Development Goals (SDGs) Performance
Sustained reduction of absolute Scope 1and 2 GHG emissions (base
8% year 2019) 1578
CLIMATE Decarbonization of our _
CHANGE 18 operations (scopes 1and 2) . . We have brou.ghft forward our commitment
AND ENERGY @ 100% Offsetting of scope 1and 2 emissions from 2025 100% and offset emissions related to the years 2023
TRANSITION and 2024
Decarbonization of customers Reduction of scope 3 GHG emissions intensity by 2030
9% 8.2%
(scope 3)* ° (2023 base year) o7
Combating sexual violence 100 Training of highway and urban station teams on the Protection Track To be started Commitment made under the 2026 Vem de Vibra
against children and adolescents ° by 2030 (Come with Vibra). Training will begin in 2026
Promoting diversity, equity, and 36.2% Women in senior leadership positions in 2025 39.2%
N T Ineleer 27.4% Black people in leadership positions in 2025 25.6%
OUR PEOPLE Ve ml g . " T . . Children and youth from the Mario Claudio
S AND SOCIETY T _ _ 5 000 Children and youth benefiting from initiatives aimed to improve the 400 Municipal School benefiting from social
o, | o, g%mcrjnu'r;\;ty rezlzzg(())n; - ! quality of education in Cidade Nova by 2030 initiativis 9
idade iNova rojec
50 Local businesses empowered and strengthened by 2030 To be started
ZERO  Serious injuries or fatalities involving employees and third parties 1 Serious injury of an employee of a contractor
Health, safety and well-being
0.71 Alert threshold for LTAF (Lost-Time Accident Frequency) in 2025 0.87
Combating irregular practices in 72.2 Integrity rate in 2025, reducing irregularities in the service station 73.2
the industry ' network '
Transparency regarding reporting channels and the compliance and o
ETHICS, 100% governance framework by 2025 ok
R\INTSGRITY’ i Best T 100% High-risk value chain trained in integrity by 2027 To be started
——= est practices in transparency
COMPLIANCE i ini i i
and accountab|||ty 100% Trarlsparency in interactions with government To be started
until 2030
100% Integrity (transparency and the inclusion of integrity criteria) in To be started

senior management remuneration by 2030

*See more information on the emissions reduction target on page 115.
In 2025, we discontinued the target to neutralize Scope 3 emissions by 2050.
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Initiatives and commitments

€ cebds

Brazilian Business Council for
Sustainable Development (CEBDS)

ETHOS

Ethos Institute for Business
and Social Responsibility

MOVIMENTO
COMNEXAOQ CIRCULAR

UN Global Compact
Circular Connection Movement

mo:=
>ver

Movement for Racial Equity (Mover)

MOVIMENTO
TRANSPARENCIA 100%
UN Global Compact
100% Transparency Initiative

Bisqye 1®

Zero Sexual Violence Movement

' NICOLE aAMEerica

NICOLE Latin America

O P W i,
i Y L

BRASIL

Business Integrity and
Anti-Corruption Pact

I i

f@"—. Pacto Global
Y ¢ Rede Brasil
UN Global Compact

~ﬂ‘s InPACTO
LY :

National Pact for the Eradication
of Slave Labor

WOMEN'S
EMPOWERMENT
PRINCIPLES

UN Women's Empowerment Principles (WEPs)

g
PLVB=-

Green Logistics Brazil Program
(PLVB)

Yellow Ribbon Program
(National Road Safety
Observatory - ONSV)

@ Na mao
The Na Méo Certa Program (Business Pact

against the Sexual Exploitation of Children and
Adolescents on Brazilian Highways)

RSB.

Roundtable on Sustainable Biomaterials (RSB)
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Our Value
Creation Strategy

We embrace
responsible
technological
Innovation, with a
strong commitment
to the ethical use of

artificial intelligence

Viewed as a core pillar for supporting the growth of
our business, innovation at Vibra operates under a
structured, results-driven model that includes reg-
ular innovation committees with senior leadership.
The identification of opportunities, feasibility as-
sessments and the development of initiatives follow
established processes designed to maximize returns
and reduce risks.

We have an innovation hub to ensure this approach.
Vibra co.lab is responsible for fostering open inno-
vation by connecting Vibra with startups and re-
search centers to enable agile experimentation; for
encouraging intrapreneurship aimed at capitalizing
on opportunities identified by employees, and, fur-
thermore, for determining investments in startups
aligned with our strategic objectives.

In this context, we highlight the extensive network of
relationships Vibra has built with startups through its
open innovation initiatives. Today, we maintain more
than 250 active contracts with startups across more
than 40 business areas. This performance earned
Vibra recognition as the Champion Company of the
Decade in the retail and distribution sector in the 100
Open Startups ranking, recognizing it as the orga-
nization that has established the largest number of
partnerships with startups in its industry.

Vibra embraces technological innovation responsibly,
with a strong commitment to the ethical use of artifi-
cial intelligence, protection of privacy, and high stan-
dards of cybersecurity. In this area, governance is
supported by structures such as the Data and Cloud
Centers of Excellence (CoE), which bring together
multidisciplinary teams for strategic decision-making,
risk assessment, security, and long-term planning.

This model enhances transparency and dialogue
with stakeholders, ensuring that the development of
digital solutions considers aspects of governance,
security, data, architecture, and FinOps. Thus, Vibra
has established a responsible and technically sound
approach to the adoption of Al in its processes

and products.

We strongly promote engagement and readiness
among our internal audience to speed up the adop-
tion of Al. Ativamente, Vibra's corporate business
school, launched a program focused on this topic,
which received the largest share of the company’s
investment in education in the year. Designed to
permeate the entire organization, from Executive
Management down to the operational and technical
levels, Ativamente.lA offers several learning path-
ways to address varying levels of depth in the sub-
ject and uses the "learning by doing” methodology,
encouraging practical application during the learning
process (see more on page 86). This topic has also
become the main focus of the Co.laborar Program,
an initiative that fosters a culture of internal innova-
tion by encouraging employees to propose, develop,
and test new ideas for Vibra's businesses. Employ-
ees were encouraged to develop intelligent agents—
solutions that generated savings of BRL 1.9 million
for the company.

BRL 1.9 million

saved by creating
artificial intelligence agents
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On another front, we are leveraging the innovation
ecosystem to help us accelerate the benefits of Al
We conducted extensive market research, evaluat-
ing dozens of startups and running pilot projects to
test the impact of various available Al solutions. At
the end of the testing period, we partnered with two
startups that are truly able to speed up the develop-
ment and adoption of Al within the company. Given
the importance of this area, these partners were
closely monitored by Vibra Ventures, our investment
fund focused on startups and scale-ups, leading to
the creation of collaborations with these companies
through minority investments, with the aim of ex-
panding the synergies to be explored.

ATIVAMENTE.IA

1.600+

people trained

550-

mapped use cases

500-

hours of training

impacted

50

Al agents deployed

Our Value
Creation Strategy

The consistency of Vibra's innovation strategy has
been recognized year after year through major
awards and rankings. The main 2025 highlights
were: 2025 Valor Inovagao Award: Top 2 in the Oll,
Gas, and Petrochemicals industry; Highlight in Open
Innovation in the 100 Open Startups Ranking: 1st
place in Retail and Distribution, 7th place overall, and
Decade Champion; and the Learning Revolution
Award: finalist in the Digital Transformation in Learn-
ing and Learning Revolution categories.

CO.LABORAR IA

864

employees

7 businesses

submitted at the innovation fair,
where employees and partners
presented solution proposals

BRL

1-9M+

in savings derived from
the agents created

Governance in innovation

The Innovation Committee, comprising the
CEO and vice presidents, plays a central role
in the company'’s technology governance,
monitoring developments and guiding
initiatives in this area. In 2025, in addition to
adopting Al, the committee promoted the
search for solutions to strengthen the core
business, seeking to extract more value
from traditional operations through new
technological models.

A significant structural change was the
transfer of the Innovation area to the Change
Management and ESG Department, reflecting
the level of maturity achieved. The rationale
behind the movement is to make innovation
part of the cultural transformation, extending it
throughout the company.
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Adopting Al across various
business areas has generated
more than BRL 200 million in
revenue. Standing out among

the projects that contributed
to this outcome are:

Governance

Our Our Social Climate Environmental
People Commitment change Performance
Operations

Digital twins: integration of 135 market
models to run simulations prior to
investment execution, resulting in savings
of upwards BRL 100 million

Logistics efficiency: optimization of fleet
sizing (>90 trucks), supply planning, freight
and return logistics, generating a return of
more than BRL 70 million

Commercial

Pricing: use of new intelligent
algorithms for B2B and retail pricing,
for increased customization

ClientlA: a sales tool that puts “the
customer in the palm of the hand” of sales
executives. With a 100% portfolio coverage,
salespeople have accurate information
about the customer they are about to visit
and the best products to offer

LUBITO - Cross sell lubes: pilot program
featuring an Al agent to select the best
personalized lubricant offerings for B2B

Performance GRI Content
Indicators Index Annex
Corporate

Integrated market: 100% consistency
between biomass calculations and the
ICL, and the development of more than
20 NPA data sources to support efforts to
combat irregularities

LU: Vibra's corporate Al agent, integrated

with Conecta, provides access to benefits,
news, and Premmia, boosting productivity
and streamlining the employee experience

< 36 >

BRLZO m+

captured through a
logistics efficiency project

Read more in Our Pathways to
Growth - Expansion of Logistics
Capacity - page 50
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Product

quality anad

S a fe t y GRI 3-3 - Product quality and safety

The ISO 9001
certification of our
operational units
reinforces our
commitment to
quality management

ensuring effective management of processes

Ensuring the quality and safety of the products of-
fered to customers is a priority for Vibra and a strate-
gic pillar of its business. It is part of our value propo-
sition and an essential asset for building trust in our
brand and our reputation.

Through our Quality Policy, we engage our entire
workforce to focus on four objectives:

To satisfy customers by means of exceptional
service and solutions, and by constantly striv-
ing to exceed expectations in terms of product
and service quality and delivery conditions;

To practice organizational management
focused on strategic high performance, con-
tinuous improvement, and excellence, while

and information;

To act in an ethical, legal, transparent, and
profitable manner toward customers, consum-
ers, partners, shareholders, suppliers, employ-
ees, communities, and relevant authorities;

To value people by promoting management
practices that enhance skills, recognize in-
dividual and collective achievements, and
strengthen workforce commitment to corpo-
rate goals and objectives.

The ISO 9001 certification of strategic operating units
reinforces the company's commitment to excellence
in quality management, promoting process stan-
dardization, continuous improvement, and a focus

on customer and partner satisfaction. By adopting
practices aligned with the standard's international
requirements, certified facilities enhance operational
efficiency, risk management, and operation reliability,
contributing to greater consistency in service deliv-
ery and improved organizational performance.

The internal quality audits conducted during the
period confirmed the maturity of our processes,
resulting in highly positive outcomes and a complete
absence of nonconformities in the external certifi-
cation audit. This performance reflects the effective-
ness of our Quality Management System (QMS) and
our teams' commitment to maintaining strict stan-
dards, ensuring regulatory compliance and delivering
consistent value to our stakeholders.

We maintain quality control procedures at all our dis-
tribution centers, in accordance with the regulations
of the National Petroleum, Natural Gas and Biofuels
Agency (NPA). Tests are conducted on incoming

raw materials (oil products and biofuels—ethanol
and biodiesel) to verify compliance before they are
stored in tanks, as well as to release and follow-up
analyses of the final product (blend) that is shipped
to the market.
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Each operating unit has its own laboratory or uses a
hired laboratory to certify the quality of each batch
prior to shipment. Quality parameters are regis-
tered centrally in the management system, which
automatically blocks issuance of the Certificate of
Conformity if laboratory test results fall outside the
specification, preventing the product from leaving
the facility. The automation of certain facilities helps
prevent blended products with out-of-specification
levels from being shipped, thereby reducing the risk
of non-conformities.

We maintained our
track record of rigorous
quality controls, with
no product recall
occurrences recorded

Our Value
Creation Strategy

We take a proactive approach to developing new
analytical methods to combat fraud and ensure the
integrity of fuels in the market. In partnership with
the NPA, we have validated tests for identifying
methanol in ethanol and developed a method for
rapidly detecting the percentage of biodiesel in die-
sel, thereby assisting in the regulation of the sector.
Over the past three years, Vibra has maintained its
track record of rigorous quality control, with no re-
ported product recalls.

Our customers can submit requests, questions, sug-

gestions, compliments, and complaints regarding the
quality of our products to our Customer Service (CS)
area. GRI 2-25

-+

Click here to access
Vibra's Customer
Service (CS)

De Olho no Combustivel
(Keeping an Eye on Fuel)

To continue earning the trust of
consumers, Vibra strengthened its

De Olho no Combustivel (DOC, or Keeping
an Eye on Fuel) program in 2025, a
national benchmark in quality control.
Established in 1996 and continuously
updated, the program conducts audits,
inspections, and certifications. During
2025, visits were made to service stations
across the country, covering a total of
more than 1 million kilometers.

20

Mobile Quality
Laboratories

26 +DF

States visited (all
Brazilian states)

| Y4
municipalities
visited

9,991
technical visits
made

44 928

product
samples analyzed

5,406
professionals
trained

5,921
service stations
certified

Tm+

kilometers traveled
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Supplier
management

2025 Integrated

Report

Our Value
Creation Strategy

GRI 2-6, 2-29, 204-1

Our suppliers play a key role in the development

of our business strategy, directly contributing to

the achievement of our business objectives while
also helping to build and strengthen our reputation.
Recognizing this importance, we have established
close and transparent relations with our partners and
strive to increasingly involve them in practices relat-
ed to social and environmental responsibility, ethics,
and integrity.

To guide this relationship and our operations, we
have tools such as the Code of Conduct for Third
Parties, the Supplier Manual, and the Fuel Road
Transportation Manual. In addition, we have a dedi-
cated website for suppliers that includes these docu-
ments and other relevant content.

In 2025, we continued our journey in supply chain
sustainability. We conduct Integrity Due Diligence
(DDI) for suppliers of services and/or products
whose contract value (initial or with amendments) is
equal to or greater than BRL 1 million. The analysis is
conducted by the Integrity team. We also make the
ESG self-assessment questionnaire available to all
indirect suppliers registered in Vibra's Supplier Reg-
istry, as well as to selected direct suppliers.

We strive to engage our
suppliers in social and
environmental, ethics,
and integrity practices

Carriers, who play a critical role in Vibra's logistics
operations, are hired through a pre-qualification
process and certification process that requires com-
pliance with technical, operational, safety, and so-
cio-environmental criteria, including registration and
certification in the Carrier Performance Qualification
(QDT) system, as well as submission to periodic per-
formance audits and assessments.

-+

Learn more about our
relationship with the carriers
on page 51


https://www.vibraenergia.com.br/sites/default/files/2025-02/C%25C3%25B3digo%20de%20Conduta%20para%20Terceiros_NOVO.pdf
https://www.vibraenergia.com.br/sites/default/files/2025-02/C%25C3%25B3digo%20de%20Conduta%20para%20Terceiros_NOVO.pdf
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Supplier contracts include specific clauses address-
ing issues such as the prohibition of child labor and
labor akin to slavery, the prevention of discrimina-
tion; the promotion of decent working conditions,
compliance with the environmental legislation; and
adherence to the company's ethical principles, as set
forth in its Code of Conduct for Third Parties. As part
of its due diligence and ongoing monitoring pro-
cess, Vibra periodically checks public databases and
blacklists, such as the Registry of Employers found
to have used labor akin to slavery (the 'Dirty List'),
maintained by the Ministry of Labor and Employ-
ment, as well as records from environmental agen-
cies, such as Ibama, with the aim of mitigating social,
environmental, and integrity risks in the supply chain.

In 2025, the Procurement department took steps to
strengthen governance and improve the efficiency of
internal processes. Consolidating indirect procure-
ment has yielded benefits such as greater control,
standardization, risk reduction, and economies of scale
through contract negotiations, in addition to enabling
more favorable terms and increased transparency.

BRL 134m

in savings from freight
renegotiations

Our Value
Creation Strategy

We also streamlined the procurement process for
lubricant packaging and renegotiated freight con-
tracts, resulting in savings of BRL 134 million for the
company. For 2026, Vibra plans to implement an
integrated procurement solution that will replace
multiple systems, enhancing productivity, efficiency,
and process control.

Vibra prioritizes working with suppliers located in the
same region as its operational units, but does not
calculate the total spending with these local suppli-
ers separately.

Supplier overview

2,500+

suppliers, being:

2,000+ indirect suppliers who support our operations
(engineering, operations, IT services, consulting, and legal);

Approximately 300 direct suppliers involved in the supply
of oil products, biofuels, additives, chemicals and inputs

for lubricants;

Approximately 200 carriers.

< 40 >
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Brand strategy and
communication

Vibra's brand and communication strategy supports
the company; corporation’s five pathways to growth,
strengthens its corporate reputation, and reinforc-
es its institutional positioning. Built on the pillars of
energy, people, and innovation, the strategy inte-
grates media, events, sponsorships, and points of
sale aiming to strengthen the company'’s relevance
among strategic audiences and support its commer-
cial objectives and long-term growth.

Among the advertising campaigns launched in 2025,
one standout was the "Save at the pump, lose in
maintenance” campaign, which supported initiatives
to combat the illegal fuel market and raised public
awareness about the risks of refueling at service
stations offering prices significantly below the mar-
ket average. The campaign stood out for its robust
and consistent media presence across the country,
supported by a strategic focus on the regions where
efforts were concentrated the most and where the
campaign was most relevant, The integrated and
complementary efforts of the various points of con-
tact ensured high reach and a targeted audience,
continuously reinforcing the brand's messages of
quality and trust.

The Lu & Bras lizards continued to star in the Petro-
bras service station network's advertising campaign,
playing a central role in setting the brand apart in the
market. Since their launch in 2024, the mascots have
established themselves as symbols of the chain,
fostering a close, accessible, and friendly brand
image that reflects the daily operations of the service
stations and their direct relationship with custom-
ers. Lu & Bras bring Petrobras closer to people and
reinforce the service stations’ image as a welcoming
retail location.

As part of its sponsorship activities, the company
has been consistently increasing its support for
regional and national initiatives, thereby strength-
ening its ties with the communities in the areas
where it operates. Throughout the period, the brand
participated in regional events of great cultural and
economic significance, such as the Sdo Joao festivi-
ties, the Acampamento Farroupilha, and the Goiania
Livestock Fair, among other regional initiatives, thus
reinforcing the brands’ connection to the consumers'
daily lives.

We work to enhance the
company's relevance
among key audiences

In motorsports, the strategy remained strong and
diversified. In 2025, in addition to renewing its sup-
port for Felipe Massa and Julio Campos in Stock
Car, the company sponsored Bia Figueiredo in the
Copa Truck category and Guiga Spinelli in the Ral-
ly dos Sertbes, expanding brand presence across
different categories and regions. The new sponsor-
ships enhance the visibility of Lubrax, Podium, and
Grid, while complementing Vibra's presence in Stock
Car—where Petrobras Podium gasoline has served
as the official fuel since 2015—thereby strengthening
a brand ecosystem associated with performance, re-
liability, and nationwide reach. In addition, a partner-
ship was established with the automaker Mitsubishi,
which now recommends Petrobras Podium gasoline
and Petrobras Grid diesel fuel for its vehicles.

We also retained the naming rights to Vibra Sao
Paulo, which has established itself as the country's
leading venue for concerts, shows, and events, with
a packed schedule of performances by Brazilian and
international artists, as well as major musicals.
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Undisputed leadership

Our Pathways
To Growth

In service stations

Vibra is the fuel distributor with the largest network
of service stations in the Brazil and solidified its lead-
ership position in 2025 by achieving its highest sales
volume in the past five years. There were 404 new
units—two times more than in the previous year—
bringing the total to 7456 Petrobras-licensed stations
spread across more than 2,000 cities in all 26 states
and the Federal District. This was a milestone for

our first growth initiative, which aims to solidify our
undisputed leadership in service stations.

This presence is part of the comprehensive experi-
ence we strive to provide every day at Petrobras ser-
vice stations. Consumer trust is built on the quality of
our products—such as Podium gasoline, recognized
as the best in Brazil, and the additive-enhanced fuels
in the Grid line—as well as on an integrated ecosys-
tem of convenience and services. In this ecosystem,

404

stations joined
our network

solutions such as the BR Mania and Lubrax+ fran-
chises enhance the service stations' value proposi-
tion, offering greater convenience, automotive ser-
vices, and a high-quality experience at every stop.

In parallel, we continue to strengthen the network’s
capabilities and to modernize it, prioritizing the re-
cruitment and retention of the best operators in the
market. We are seeking partners who recognize the
value of our brand and the integrated solutions we
offer, helping to establish a business model focused
on creating value for all stakeholders. This strategy
has driven the development of an increasingly skilled
network that is integrated into our ecosystem and
aligned with our ongoing pursuit of efficiency, profit-
ability, and excellence in customer experience.

In 2025, we will continue to increase the share of ad-
ditized products in the mix. Podium gasoline was a
major highlight this year: we grew our national cov-
erage, increasing production from two to nine bases,
and sales nearly doubled compared to the previous
year. Over the course of the year, we also regained
leadership in the ethanol market, mainly as a result
of the single-stage federal taxation system, together
with actions to combat the irregular market.

We continue to strengthen
the network'’s capabilities,
prioritizing the retention of
the best operators

IN 2025

31%

Leader in market share
among branded networks
in Brazil.

30.7%

Leader in market share
for additized fuel

BRL 166/m3

Adjusted EBITDA Margin
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Combating the irregular
market: for more fairness
and quality

GRI 3-3 - Institutional Relations and Advocacy

Combating illegal
trade has always
been a priority
for Vibra

Our Pathways
To Growth

In the second half of 2025, two major operations
led by judicial and regulatory authorities
uncovered a billion-real fraud scheme in the
fuel sector involving money laundering and
organized crime. In August, Operation Hidden
Carbon dismantled a criminal organization's
infiltration of the fuel market and investment
funds. The investigation revealed the use of
hundreds of front companies, including service
stations, distributors, and even a refinery, for tax
evasion, fuel adulteration, and money laundering.
In the following month, Operation Carbon

Chain specifically targeted irregularities in the
importation and sale of oil and oil products,
resulting in the detention of ship cargoes,
inspections of storage terminals in several
Brazilian states, and the shutdown of a refinery.

While most of society only became aware of these
scams when they made headlines, for Vibra,
combating illegal trade in the industry has always
been a priority. In recent years, the company has
been collaborating with other industry players

to combat these practices, which create unfair
and asymmetric competition based on artificially
low prices.

One of the key initiatives was the strengthening
of the Legal Fuel Institute (ICL), which has since
taken the lead in promoting healthy competition in
the market. Through the ICL, Vibra and the other
fuel distributors donated spectrophotometers

to the National Agency of Petroleum, Natural
Gas and Biofuels (ANP). These are instruments
used to detect the biodiesel content in diesel

oil during field inspections. Carried out with the
consent of the Ministry of Management and
Innovation in Public Services (MGl), the donation
does not create any dependency relationship
with the sector, since the devices will be used
independently by the agency.

Vibra has also restructured its Institutional
Relations department with the aim of playing

a more prominent role in industry discussions
and reinforcing its dialogue with government
agencies. These initiatives have led to progress
in the legal and regulatory sphere, and have had
significant implications for the business (read

more on page 76).

- H PETROBRAS
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Vibra is committed to tax compliance and to
ensuring the quality and safety of its products,
implementing rigorous quality controls across its
production chain, from the receipt of raw materials
to the fuel delivered to customers and consumers.

To help raise awareness among consumers—
who are also harmed by the illegal market—we
launched the campaign O barato que sai caro
(Save at the pump, lose in maintenance) warning
the public that fuel prices well below the average
do not represent savings, but rather a risk.

Click here to watch the
video for the O barato
que sai caro (Save

at the pump, lose in
maintenance) campaign

De olho no
Combustivel


https://www.youtube.com/watch?v=7Q3Mhf6VBWE
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Retailers and service station
attendants cri2-29

We strive to maintain a close, collaborative rela-
tionship with our retailers, supporting them in their
management challenges and team training efforts. In
addition to the personalized service our sales team
provides, we have implemented a series of initiatives
designed to promote excellence in customer service,
improve dealer management, and increase profitabil-
ity for dealers.

Through the Maximum Capacity program, we sup-
port the professional development of retailer staff,
service managers, and service station attendants
across the country. Among our 2025 initiatives, we
hosted engaging live streams, launched 80 new
courses in both recorded and live formats, and
organized 120 workshops with managers. We also
took the Maximum Capacity Truck to every region
of Brazil. This is a mobile training unit equipped

with augmented reality technology that delivers
immersive, on-site learning experiences for service
station teams. Additionally, we provided retailers
with high-quality training through a partnership with
Ibmec. The highlight of the year was DNA Vibra, a
full-day in-person event held in ten state capitals in-
cluding that, in addition to providing training for floor
managers and service station attendants, facilitated
meetings between local dealers and Vibra's senior
leadership—the CEO and vice presidents—to dis-
cuss strategy.

We continue to provide and roll out updates to the
Bora! app, which brings together all the programs
and benefits available to Petrobras service station

Our Pathways
To Growth

teams in one place, including access to the Maxi-
mum Capacity courses. In 2025, there were 48,000
active users.

Our retailers also find opportunities at Vem de Vibra,
our massive annual trade show held in Rio de Janei-
ro (RJ). The 2026 event was held on February 24 and
25 and brought together more than 4,000 guests

in a setting designed to foster knowledge sharing,
networking, business development, and interac-
tion between resellers and the company's strategic
departments. Throughout the event, approximately
2,000 deals were closed, reinforcing its role as a

key platform for connecting Vibra, its partners, and
the market.

Maximum Capacity 2025

30,000+

trained retailers
and service
station attendants

500,000+

courses completed
over the online
learning platform

400

live classes

4,000+

stations
impacted

We support our
retailers in their
management

and team training
challenges

Vem de Vibra

4,000+

participants

~|5hours

of content

~2,000

deals closed

#SoVemQueEuPosto
(#JustPostlt): service
station attendants
who create content

The #SoVemQueEuPosto campaign
launched a new influencer marketing
initiative at Petrobras service stations,
turning station staff into key players in

the campaign’s messaging, leveraging

their reach, authenticity, and engagement.
Through this initiative, service station
attendants, managers, as well as BR Mania
network staff members were encouraged

to become voluntary content creators.

On each mission, participants can produce
and post videos to boost strategic initiatives
of Petrobras stations and ecosystem brands
such as Petrobras Grid and Petrobras
Podium. In the end, they receive rewards
based on the reach of their videos.
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Actions for End Consumers cri2-29

We work continuously to understand the end con-
sumer and offer more suitable products and promo-
tions that encourage them to return to our service
stations and franchises more frequently. The Petro-
bras Premmia loyalty program is constantly evolving,
driven by technology and a commitment to listening
to our customers, to offer increasingly personalized
experiences that are fully integrated with the ser-
vices at Petrobras stations. One of the main features
is that it allows customers to earn points with every
payment made through the program’s app, which
can be redeemed for credit toward fuel purchases at
Petrobras service stations, purchases at BR Mania
convenience stores, automotive services at Lubrax+,
and in partner locations.

In 2025, we launched the program's new app, seek-
ing to provide a simpler, faster, and more intuitive ex-
perience. Key new features include the launch of the
Premmia Club, designed to reward frequent custom-
ers, and the introduction of a discount coupon fea-
ture, which enhances the immediate benefits of the
fueling experience. The Meu Posto (My Station) tool
was also implemented, allowing retailers to access
data and communicate directly with customers in
their region, thereby strengthening customer loyalty
and driving upselling. The program went on to serve
as an integrator of the full service station experience,
linking fueling solutions with BR Mania and Lubrax+.
In 2025, Premmia’s active customer base grew by
17%, and there was a 30% increase in the total vol-
ume of payments made through the app.

Our Pathways
To Growth

Specifically for truck drivers traveling on Brazilian
roads, we operate the Siga Bem Network—service
stations located at strategic points along the major
highways in 23 Brazilian states and recognized for
the excellent service they provide to truck drivers.

In 2025, Siga Bem Network celebrated its 30th
anniversary, and to mark the occasion, we held the
#30AnosSigaBem event, bringing together our truck
sales team and more than 150 retailers to share
experiences, strengthen ties, and guide initiatives for
the years ahead.

The Siga Bem Network
has celebrated 30 years of
excellence in service for
truck drivers

17%

increase in
Premmia's
active
customer base

302

growth in the
total volume of
payments made
via the Premmia

app
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Convenience

Our BR Mania convenience store franchise experi-
enced a year of expansion and excellent results. In
2025, upwards of 230 contracts were signed and
167 new stores were opened. The brand operates
1,409 locations at Petrobras Service Stations, spread
across more than 540 cities nationwide, in addition
to nine company-owned stores. With its arrival in
Macapa, the capital of Amap4, BR Mania is now
present in all states. According to the annual ranking
by the Brazilian Franchising Association (ABF), BR
Mania is the ninth largest franchise in Brazil.

With more than 30 years in the market, BR Mania
has become synonymous with convenience, qual-
ity, and innovation. Franchising plays an important
role in attracting and retaining customers. Having a
store on site helps increase customer traffic at ser-
vice stations, resulting in a growth of up to 16% in
average monthly fuel sales. For this reason, we aim
to achieve a penetration rate of over 25% of service
stations with BR Mania stores by 2030.

The presence of a

BR Mania store helps
increase customer
traffic at the service
station

Our Pathways
To Growth

The network underwent a retrofit and a layout
change to give it a new look and slash implementa-
tion costs. A strategy that has enabled an increase
in the number of stores is the diversification of store
formats. In 2025, we undertook a BR Mania Ponto
pilot program. Designed to be an extension of the
fueling lane and intended for service stations with
limited space, the new model requires a lower initial
iInvestment and ensures a leaner operation with op-
timized costs, offering quick and convenient options
to the consumer such as beverages, snacks, and
convenience-store items,

Food service has established itself as a key pillar for
building customer loyalty within the franchise and
recorded more than 20% growth in total sales in
2025. We have been investing in expanding our pri-
vate-label product offerings and have launched more
than 30 new items this year, bringing our portfolio

to over 150 items. We also offer seasonal products,
and our new addition for 2025 was an exclusive line
of artisanal panettones created in partnership with
renowned chef Carole Crema.

We have stepped up our themed promotional activi-
ties and collaborative initiatives with partners—an ini-
tiative that strengthens brands, creates real value for
our store visitors, and enhances the customer experi-
ence. Notable among these partnerships were activa-
tions with Mondelez Brasil's Sonho de Valsa and with
Diageo for the launch of Johnnie Walker Blonde &
Citrus, plus the Natal Magia BR Mania + Coca-Cola
campaign, which transformed five stores with themed
décor and Instagram-ready photo spaces.

14¢,

growth in total
revenue for the
Lubrax+ network

24,

increase in
the number of
customers served

Automotive lubricant center

In 2025, our automotive service center franchise, Lu-
brax+, continued to advance its strategy of expand-
ing and strengthening its service offerings at Petro-
bras service stations, reaching 1,632 active locations
and establishing a presence in all 26 Brazilian states
and the Federal District. During the year, the chain
reported a 14% increase in total revenue and a 24%
increase in the number of customers served, under-
scoring the brand's prominence in the automotive
services sector.

Over this period, the network has also evolved in its
operating formats with the introduction of Lubrax+

Express—a model that expands service capacity at
each location while offering customers greater efficien-
cy and convenience—and the Lubrax+ highway mod-
el, designed to serve the heavy-duty vehicle segment
and strengthen the brand's presence in this market.

Lubrax+ remains the fifth-largest franchise in Brazil,
and the automotive sector leader, according to the
Brazilian Franchising Association (ABF). By 2030,
our goal is to expand the network's presence to 30%
of Petrobras Service Stations, enhancing the com-
pany's value proposition and increasing profitability
and convenience for retailers.
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Expansion of offerings
for B2B customers

In our second pathway to growth, which is focused
on expanding our offerings to B2B customers,
2025 marked a year of recovery. We recorded a 6%
increase in the number of repeat customers, revers-
ing a decline that had been noted over the previous
five years.

Vibra provides fuel supply solutions to large compa-
nies across Brazil. We also operate in chemical and
petrochemical product processing and distribution,
offering a broad portfolio of solutions for sectors
such as oil and gas, fine chemicals, agribusiness,
paints, adhesives, household cleaning products,
and rubber.

We aim to expand
cross-selling by
offering products
that complement
traditional ltems

We have been investing in expanding our integrated
portfolio, improving customer service, and in diversi-
fying our sales channels so that we can increasingly
become the first choice for Brazilian companies. In
addition to traditional sales channels, such as sales
representatives who visit companies, we have been
enhancing our digital channels to offer greater con-
venience and provide corporate clients with a wider
range of options. In 2025, these channels—including
e-commerce and telesales—already accounted for
10% of total sales volume in the B2B segment.

Our commercial strategy continues to seek to ex-
pand cross-sell—offering complementary products
to those customers traditionally purchase—and
up-sell, by encouraging migration to premium prod-
ucts. We achieved excellent results on both fronts in
2025: in cross-selling, lubricant sales grew by 10%
compared to the previous year; in up-selling, the
Petrobras Grid line of additized products and Agritop
diesel already account for 20% of the sales mix.

Launched in 2024, the Agritop diesel fuel was the
standout product of 2025, selling 81 million liters—
three times more than projected. Given the product'’s
sales success and excellent customer reception, we
are adapting it for other sectors, including the mining
and maritime industries. As had already happened in

the agribusiness segment, the maritime segment is
gaining a dedicated area to accelerate the develop-
ment of specific products and to also offer additional
services. We are setting up operations to supply
marine diesel to offshore platforms, with the goal of
becoming a leading player in the sector.

81 million

liters of Agritop sold

Market share leader in
the diesel fuel market
in 2025 (24.51%)
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Supporting efficiency
in agribusiness

In 2025, Vibra launched Conexédo Agro, a road
show intended to strengthen its relationship
with agribusiness customers and showcase its
solutions. Two editions were held, one in Sao
Paulo (SP) and the other in Cuiaba (MT). One of
the key highlights was the presentation of case
studies by the customers themselves. New
gatherings are scheduled for 2026.

The Santa Terezinha Plant presented the
results of using Agritop diesel fuel obtained
from a performance test conducted over a
three-month period. There were efficiency
gains in the CTT (Harvesting, Transshipment,
and Transport) process, with an average 9.7%
reduction in diesel consumption, a 45% drop
in emergency stops due to power loss, the
elimination of more than 1,250 filter changes,
and lower maintenance requirements.

The initiative also yielded environmental

Our Pathways
To Growth

benefits, resulting in significant emission
reductions. The use of the product prevented
the emission of 863 metric tons of CO,e during
the period. On an annualized basis, this it
could exceed 12,000 metric tons of emissions
mitigated, reinforcing the commitment to
decarbonization and ESG goals.

The Ferrari Plant, meanwhile, highlighted the
use of Top Turbo Pro CK4 lubricant, which
nearly doubled the oil change intervals for
harvesters and trucks, reducing costs and the
volume of product consumed: for sugarcane
harvesters, the interval increased from 500

to nearly 1,000 hours, while for transport
trucks, it rose from 15,000 km to 30,000 km.
The case also highlights the circular nature

of the process, as Vibra handles all reverse
logistics, collecting spent oil to turn it back into
raw material.

Conexao Agro was
launched to strengthen
relationships with
agribusiness customers

63%

market share
in the aviation
segment

Aviation

We are a leading distributor of jet fuel in Brazil, serv-
ing domestic, international, government, and execu-
tive aviation companies at the 90 airports where we
operate. In 2025, we reaped the benefits of our strat-
egy to expand our customer base in the segment,
reaching a 63% market share (3 p.p. higher than

in 2024). Standout achievements include winning
international airline tenders and the strong growth of
business aviation.

Our value proposition for the segment is based on
the recognized quality of BR Aviation's products and
services, a brand licensed to Vibra by Petrobras.
We also stand out for maintaining a 99% on-time
delivery rate in our supply operations, as well as for
advancing the digitization of processes and opera-
tions, with system integration with some of our key
customers. Another key differentiator is our offering
of solutions that support the sector's decarboniza-
tion commitments, including sustainable aviation
fuel (SAF).

< 49 >

For business aviation, we provide Beyond EFB—an
exclusive app that gives customers access to a range
of purchase-journey information; the BR Aviation
Card, which enables electronic authorization of
airport refueling to speed up service, ensure data
reliability and enhance operational safety; and the
BR Aviation Club, our loyalty program for executive
aviation that converts every aircraft refuel into points
redeemable for rewards and fuel vouchers at Petro-
bras stations.

Click here to learn more
about aviation fuels
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Expansion of our
logistics capacity

The third pathway to growth, logistics capacity
expansion, is particularly important because we are
the leaders in the domestic fuel distribution market,
according to the National Union of Fuel and Lubri-
cant Distribution Companies (Sindicom). We have a
static tank capacity of 1.6 million cubic meters and
generate nearly double that amount in monthly sales
volume. Our goal is to establish Vibra as the most
efficient operator in the industry, translating produc-
tivity gains into higher margins and greater commer-
cial competitiveness.

Present in 2,300
municipalities and
the only distributor
with operations in all
Brazilian states

In 2025, we focused our strategic efforts on this
growth area to boost logistics efficiency and gain

a competitive cost advantage. Over the year, we
worked on optimizing workflows, using artificial
intelligence for route planning. We also doubled the
number of return freight trips, reducing empty truck
journeys. This enabled us to achieve savings of BRL
380 million through reduced freight costs, in addition
to BRL 172 million in operational efficiencies.

Asset monetization has also yielded significant re-
sults: we have increased sales of storage and han-
dling services to third parties at terminals where we
have idle capacity, generating recurring income,

We have continued to make strategic investments in
logistics, expanding the Suape Terminal (PE)—now
Vibra's largest facility—with an investment of BRL
150 million to enable large-scale operations and the
coastal shipping of biofuels. We also strengthened
the infrastructure in Mato Grosso (Cuiaba, Ron-
dondpolis, and Sinop) to support agribusiness.

1 | 6 million m®

of static tank capacity

10

Brazilian ports rely
on our services

To improve our investment accuracy, we have be-
gun using ultra-realistic virtual simulators, known as
“digital twins,” which allow us to test the impact of
construction projects and improvements on opera-
tional facilities before they are implemented, optimiz-
ing capital expenditure allocation and ensuring the
highest possible financial return.

We have implemented initiatives to decarbonize our
logistics operations and reduce our carbon footprint,
The use of large-scale modes of transport has been
growing every year, and in 2025 there was a 10%
increase in the use of river transport and coastal
shipping compared to the previous year. In coastal
shipping, we adopted the time charter model—char-
tering the entire vessel for a fixed period—which has
increased our control and efficiency, while also al-
lowing us to sell idle capacity to third parties, thereby
optimizing our assets and adding value.
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Carriers

An essential part of our logistics operations, Vibra's
truck fleet is 100% contracted and is managed ac-
tively and closely in collaboration with each supplier.
We continue seeking to reduce the number of ser-
vice providers, prioritizing the best ones based on
aspects related to safety, efficiency, and emissions.
We currently have approximately 200 contracted
partner carriers'. These partners connect us with
approximately 10,000 drivers and 8,000 trucks reg-
istered in our database. Every day, approximately
2,00 shipments are made using contracted trucking
companies, and every month we distribute 2.2 mil-
lion m® of fuel. The distance covered during these
trips is equivalent to circling the Earth 804 times
every month.

We operate the Logistics Efficiency, Safety, and En-
vironmental Control Tower, an intelligence hub that
monitors road fuel transportation and is considered
a benchmark in the market. The tower has been
upgraded with the integration of new technologies,
including artificial intelligence (Al), delivering gains in
productivity and greater cost efficiency.

'This includes road, sea, river, and pipeline carriers, among
others.

Our Pathways
To Growth

Safety is non-negotiable for Vibra, and this also ap-
plies to the care we take with the drivers who trans-
port our products. All trucks operating for Vibra are

equipped with cameras, and with the addition of new

features in our control tower, we began monitoring

in real time several safety parameters—such as signs
of fatigue, speeding, and total workday duration—en-
abling us to implement corrective interventions more
quickly and increase consistency in safe driver be-
havior. This resulted in a 75% decrease in operational
alerts for risky behavior compared to 2022, the year
in which indicator management began following the
implementation of the control tower.

In 2025, we updated the road transport manual for
liquid fuels and published a separate manual for the
transport of lubricants. These documents provide
objective guidance on security and compliance.

2.2

million
m? liters of fuel
distributed per month

2,100

shipments made each
month by means of
contracted trucking
companies

and cost efficiency

We have integrated new
technologies into our fuel
transport monitoring center,
thereby increasing productivity
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Every month, we hold Lessons Learned, a forum that
brings together partner carriers to share guidelines
and progress in Health, Safety, and Environment
(HSE), disseminate best practices, and review ac-
cidents, deviations, and indicators monitored by
the control tower. The meeting includes the ESG
Moment, dedicated to the exchange of experienc-
es and alignment with the company's sustainability
guidelines. Transport companies present socio-en-
vironmental projects, emission-reduction initiatives,
road-safety actions, and programs focused on peo-
ple and communities.

Over the year, we conducted the Descarga Segura
(Safe Unloading) pilot project, training managers and
attendants at approximately 20 service stations in
Sao Paulo and the surrounding metropolitan area on
proper procedures for receiving and unloading fuel,
in partnership with the transport companies.

Our Pathways
To Growth

We have also restructured the audit process, intro-
ducing a new methodology, a digital management
system, and a checklist that better reflects operation-
al realities. Approximately 50 audits were conducted,
covering virtually the entire outsourced fleet, based
on the Transportation Risk Management Manual and
key areas such as governance, safety leadership,
driver qualifications, and equipment compliance.

Thanks to these initiatives, Vibra achieved its
best-ever performance on the transport safety indi-
cator (Transport Accident Frequency Rate—TFAT),
closing 2025 at 0.014 accidents per million kilome-
ters driven.

Number of road traffic
accidents

We recorded the
best historical
trend for the
transportation
safety indicator

Road Transport Accident
Frequency Rate (TFAT)

2023 0.02 0.06
2024 0.03 0.05

2025 0.01 0.03

H Lost-time injury rate (per million
kilometers traveled)

B Warning threshold (per million
kilometers traveled)

1) 74

DEZtaque Program:
promoting safety
in transportation

The DEZtaque Program is a Vibra initiative
aimed at promoting safety and excellence in
the transportation of goods, covering road and
river transport as well as airport operations.
The initiative reinforces the company’s
commitment to high standards of safety and
efficiency throughout its logistics chain by
making sure that drivers and other operational
staff are well-trained and prepared to meet the
challenges of transportation, while taking into
account the specific characteristics of each
mode of transport.

We hosted eight DEZtaque traveling events
across our bases and, each year, the program
runs an awards calendar recognizing winners
in more than ten categories. In 2025, the
DEZtaque Program reached its 14th edition,
further strengthening a culture of safety.

The event was held in March at Vivo Rio and
brought together more than 400 participants,
featuring a car giveaway for the best drivers
and recognition of the top-performing carriers
through the presentation of trophies by CEO
Ernesto Pousada.




VIBRA s

Our Pathways
To Growth

New ambitions
N lubricants

A new focus on lubricants is our fourth pathway
to growth, and 2025 was marked by major chang-
es designed to accelerate this goal. In October, a
dedicated business unit was established to over-
see the entire lubricants chain conditions—all of
which including strategy, production, and sales
conditions—aiming to boost the segment. The re-
structuring provides greater focus and autonomy,
speeds up decision-making, and creates room for
robust growth,

We also completed the first full operating cycle of
our lubricants complex in Duque de Caxias (RJ) after
an expansion that, in addition to modernizing and
automating processes, increased production capac-
ity by 66% (from 300 million liters/year to 500 mil-
lion liters/year), providing headroom for our plans in
the segment.

500 million

liters per year is the capacity of our
lubricants complex

We took steps to return to the direct-sales market
for industrial customers and, over the year, signed
supply agreements, including one with an automo-
tive manufacturer for filling lubricants for vehicle
differentials/axles produced in Brazil and another
with a power-tool manufacturer for its light-duty line
(chainsaws). These achievements are strategic not
only because of the volume of direct sales to the
factory, but also because they reinforce the technical
credibility of the Lubrax brand, boosting the prod-
uct's aftermarket presence. Sales of synthetic prod-
ucts rose 28% in 2025 compared with the previous
year, driven primarily by the entry of automakers into
the market.

287

growth in sales of
synthetic products

We established
a dedicated unit

to manage the
lubricants business
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EBITDA for the lubricants business has been grow-
ing at an annual rate of 10% since 2022, nearly
doubling compared to 2021. Segment margins are
roughly ten times higher than those of the fuel dis-
tribution business: in 2025 lubricants contributed
about 8% of the company's total EBITDA while ac-
counting for just 1% of sales volume.

Our presence in the lubricants business is built on a
well-established brand. Lubrax has been the top-of-
mind brand in the segment for nine years. Through
this division, we offer a complete line of lubricants,
with over 600 products. In 2025, this portfolio was
expanded with the launch of the TRM 5 PLUS ling, a
mineral lubricating oil designed to ensure maximum
performance and durability for gear systems and
differential shafts in light- and heavy-duty vehicles,
while maintaining protection even under severe
operating conditions. In 2025, the Lubrax brand set a
sales volume record, reaching 299,145 m?,

Our goal Is to become the
leading lubricant company
In Latin America

Our Pathways
To Growth

Latin America

The main objective of the fourth pathway is for us

to become the leading lubricants company in Latin
America by 2030, expanding operations in the region
beyond current exports to Argentina, Bolivia, Chile,
Paraguay, and Uruguay. In 2025, we took significant
steps to achieve that,

Argentina was the main focus of the international
expansion in 2025. We opened a branch, assembled
a local team, and secured inventory to meet demand
and grow in the market. In January 2026, we began
producing Lubrax domestically by contracting a local
factory whose production follows formulation guide-
lines and is supervised by the Vibra team. We have
already achieved significant milestones, such as
signing a contract with Mercedes-Benz to meet the
demand of all the brand's dealership service centers
in Argentina. The expansion strategy calls for ex-
panding to Chile and Colombia, followed by Mexico
and Central America in future phases.

LUIBRaAX

Brand modernization brings innovation and technology

In 2025, Lubrax announced its new brand, brand, but the logo features a new typeface
which is more closely aligned with innovation and greater contrast, with shades that evoke
and technology. The rebranding reflects the performance and modernity.

brand's evolution in a constantly changing

market and is intended to solidify its The rebranding was also reflected in
position as consumers' preferred brand. The  the packaging, with redesigned layouts
traditional green and yellow were retained and changes to the physical formats to

as the foundation of the color palette to convey the brand’s technological and
maintain the connection with the current sustainability attributes.
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Back with
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renewables

Vibra's fifth growth pathway—back with renew-
ables—plays a key role in helping the company
achieve its goal of becoming the country’s largest
multi-energy platform by 2030.

Vibra has been working to diversify its portfolio to
provide customers with the energy they need. The
highlight of the year was the acquisition of 100% of
Comerc Energia, consolidating the company’s po-
sition as the Group's primary vehicle for the energy
transition. The purchase process was completed in
January 2025.

We aim to provide
the customer with
the energy they need.

Comerc Energia: comprehensive
clean energy and
decarbonization solutions

The acquisition of Comerc Energia, a leading com-
pany in the sector, strengthens Vibra's position in the
renewable energy market and expands its portfolio
of innovative energy and decarbonization solutions.,
Comerc brings to Vibra a comprehensive portfolio

of products and services that support the energy
transition, helping customers reduce costs while
advancing their carbon footprint reduction goals. The
company also represents a strategic asset due to the
quality of its customer service and deep understand-
ing of customer needs—key competitive differentia-
tors as Brazil prepares to open the Free Energy Mar-
ket to low-voltage consumers in the coming years.
One of the main priorities in 2025 following the
integration was the pursuit of synergies, which has

31

distributed generation
projects completed

already resulted in operational efficiencies. We also
continued working to expand the reach of Comerc's
solutions across Vibra's B2B customer base.

In Centralized Generation (CG), Comerc develops
renewable self-generation projects for high-voltage
consumers, including industrial and large corporate
customers. In 2025, the company secured significant
new clients, including Valgroup, Santista, and Al-
voar. In Distributed Generation (DG), Comerc offers
a solar subscription solution that enables customers
to consume renewable energy without installing
solar panels at their facilities. By the end of 2025, the
solution served 157,200 active consumer units, repre-
senting growth of 129.7% compared to 2024,
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The year also saw the completion of 31 new distrib-
uted generation plants and the start of operations at
26 additional facilities.

In the Free Energy Market, Comerc provides the
technical and regulatory support companies need to
migrate safely and efficiently from the regulated mar-
ket. In 2025, the company obtained ISO 9001 certifi-
cation for its customer management process in this
segment. During the year, more than 1,300 custom-
ers migrated to Comerc's management in the Free
Energy Market, while its Trading business transacted
3.8 GWm of energy.

For power generation companies, Comerc Energia
supports energy commercialization and govern-
ment-sponsored energy auctions, managing 9.3 GW
of installed capacity, equivalent to approximately

Key Figures - Comerc Energia 2025

2.2 GW 31

installed capacity new distributed
generation solar power
plants built

BRL 96
million in
investments in energy
efficiency projects

26 new assets
became operational
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3.5% of Brazil's generation capacity. The company
also provides comprehensive consulting services to
electricity distributors, covering every stage of ener-
gy procurement through public bidding processes
and supporting purchasing strategies in the Free
Energy Market aligned with business objectives.

In the field of energy efficiency, Comerc Energia
develops customized turnkey projects ranging from
technical diagnosis to implementation, with no up-
front investment required, as payments begin only
after the projects start generating savings. Its solu-
tions cover lighting, boilers, compressed air systems,
motors, automation, refrigeration, substations, and
other applications. In total, 92 projects were con-
tracted, representing BRL 545.2 million in cumula-
tive investments.

157,200

active consumer units in the
solar subscription solution, a
growth of 129.7% compared

1,300+

to Comerc's

customers migrating

management in the

To support the decarbonization goals and ESG com-
mitments of companies of all sizes, Comerc's port-
folio includes renewable energy certificates (I-RECs)
and carbon credits. Through its end-to-end oper-
ations, the company also develops energy storage
projects using battery systems for both off-grid and
grid-connected applications.

This broad portfolio enables Comerc to offer a com-
plete decarbonization journey, beginning with a de-

tailed diagnosis and integrating solutions across its

portfolio to make decarbonization accessible, practi-
cal, and continuous for companies. In 2025, Comerc
reached the milestone of 500 completed decarbon-
ization journeys.

3-8 GWm

of energy traded by
the Trading Company,
an increase of 30.9%
compared to 2024.

totaling more than 49 million tons of CO,

to 2024 Free Energy Market

5,8 miillion 500

I-RECs traded, with the decarbonization milestones achieved,
offsetting of 1.8 million

tons of CO, mapped to scopes 1,2 and 3

Comerc Energia -
Areas of focus

Electric energy

Energy-purchase and sale solutions, solar
subscriptions, self-generation, and generation
partnerships focused on savings and sustainability

Energy Efficiency

Reduction of energy consumption and
emissions through energy efficiency projects,
telemetry, and energy generation and
storage solutions

Free Energy Market
Migration and management for consumers,
generators and distributors

Decarbonization
Carbon credit transactions and
I-REC certification
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Biofuels

We continuously invest in research and advanced
technology to develop fuels and lubricants to meet
the demands of a constantly evolving market.
These innovations include Vibra Renewable Diesel,
a solution that combines conventional diesel with

a fraction of renewable diesel (HVO), a high-per-
formance biofuel that retains the characteristics of
fossil diesel while significantly reducing greenhouse
gas emissions.

The proportion of renewable diesel in the product
can be set by the customer, with options such as
5%, 10%, 20%, or 30%, allowing for greater flexibility
based on the needs of each operation. In addition,

it offers greater stability compared to traditional
biodiesel and requires no modifications to fueling
infrastructure or engines, ensuring a smooth and
efficient transition.

As the exclusive distributor of the Diesel Petrobras
Podium and Diesel Petrobras Verana lines, Vibra, in
partnership with Petrobras, integrated R5 into the
formulation of these products, expanding its portfolio
of solutions with lower carbon intensity. Produced
through co-processing, these products contain 5%
renewable content, helping to reduce emissions
associated with the fuel’s life cycle.

Our Pathways

To Growth

In the case of Diesel Podium R5, the renewable
content is in addition to the 15% biodiesel already re-
quired by current regulations, reinforcing the brand'’s
position in terms of performance and efficiency with
a lower environmental impact. Verena R5 diesel,
meanwhile, represents an innovation for the marine
sector, as it is the first to offer a fuel with 5% renew-
able content for this segment,

Vibra works in partnership with customers to en-
able the use of higher biodiesel blends—beyond the
legal mandate—to support decarbonization strate-
gies. An example of this approach was the solution
developed for the mining segment with up to B30.
Following 18 months of laboratory testing, field trials
were initiated.

Vibra's partnership with Volkswagen Trucks made
progress in 2025: the company validated the use of
100% HVO in its vehicles and plans to increase the
blend ratio from 10% to 20% in the second half of
2026. Vibra also performs the "first fill" with HVO for
the automaker.

Another significant partnership was established with
Microsoft to supply HVO to data centers, replacing
fossil diesel in generators as part of the company's
decarbonization strategy. This case highlights the
potential of HVO to expand its presence across other
major data centers in Brazil, positioning this sector
as a promising growth niche for biofuels within the
B2B portfolio.

We encourage
our customers to
use higher blends
of biodiesel
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Ethanol

In December 2025, Vibra announced the end of

its partnership with Copersucar in Evolua Etanol.
The company divested its 49.99% stake in the share
capital to Copersucar, which now holds full owner-
ship of the business.

Until now, Evolua has supplied all the ethanol sold by
Vibra. With this decision, the company gains great-
er flexibility to pursue alternative sources of supply,
including corn-based ethanol, whose availability
continues to expand. The process was completed in
March 2026.

With the end of the partnership, Vibra will remain

a customer of Evolua, but it will also be able to buy
from other players. In 2025, we took the lead in
market share in ethanol, a product considered stra-
tegic for decarbonization in Brazil, and our goal is to
expand this leadership.

We pioneered a pilot program
to blend SAF with jet fuel on a
commercial scale

Our Pathways
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Sustainable aviation fuel (SAF)

We consolidated our leadership in offering sustain-
able aviation fuel (SAF), reinforcing our commitment
to the sector’s decarbonization. We were the first
distributor in Brazil to run a pilot of the book-and-
claim model and to import and blend SAF with fossil
aviation kerosene at commercial scale, paving the
way for the use of cleaner fuels in the commercial
aviation segment.

By 2025, large-scale supply had advanced. We
signed a partnership with the Government of the
State of Bahia and, in November 2025, began fueling
two daily flights—operated by Latam and Gol—de-
parting from Salvador International Airport with 10%
SAF. Additionally, in May 2025 we fueled the first
business aviation flight with SAF, operated by Lider
Aviacao, and we are supporting Embraer in technical
studies on how different materials used in aircraft
react to prolonged contact with the biofuel.

82,000

l recharging sessions performed
using the EZVolt app.

Electromobility

Since being acquired by Vibra Energia in 2023,
EZVolt has consistently expanded its presence in the
electric vehicle market. In 2025, the company estab-
lished itself as the most vertically integrated player in
the electric vehicle charging infrastructure segment.
In addition to owning public charging infrastructure
with fast-charging stations, EZVolt offers charging
solutions for condominiums and dedicated on-site
fleet infrastructure, including servicing a large por-
tion of the public-transport operators running electric
bus fleets in the state capital of Sao Paulo. The com-
pany also began licensing its charging management
platform—including the development of white-label
apps—to independent network operators (CPOs).

Lk

BELETHOPFOSTo #

This new strategic initiative has driven significant
growth across various performance metrics. In 2025,
EZVolt carried out more than 82,000 charging ses-
sions—a 204% increase compared with 2024—sur-
passed 142,000 registered users on the platform,

up 324% from the previous year; and transacted

34 GWh of electricity in electric vehicle charging,

a 427% increase that sets a market record.
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Our
governance..

Vibra's governance is grounded in the principles of
B3's Novo Mercado and the Code of Best Practices
of the Brazilian Institute of Corporate Governance
(IBGC), with mechanisms that are continually evolv-
ing to ensure effective controls, efficient manage-
ment, and transparency in stakeholder relations.

In 2025, for the second consecutive year, Vibra
achieved 100% compliance in the Report on the Bra-
zilian Corporate Governance Code (CBGC), which
consolidates responses to the 'comply or explain'
model. This result underscores the consistency of the
company's governance practices and its commit-
ment to transparency and regulatory compliance.

We have achieved
1009% compliance
with the Brazilian
Corporate
Governance Code

Corporate
Governance

Shareholders' Meeting

Fiscal Council (FC)

Executive Board

Organizational
structure
Board of Directors (BD)
Finance Statutory Audit Governance, People, and
Committee Committee Compensation Committee

Internal Audit*

Integrity Department*

Lais Penna Paula Cesar
Integrity Director

Ernesto Peres
Pousada Jr.
Chairman

Marcelo Fridori
Executive Manager of Internal Audit

‘ . = - =" - 5
. ; - B
- - - ¥ "
.LI = - "? g = = -‘F?.Ii E‘il
4 Y
= - N y | i)
Mauricio Fernandes = Marcelo Fernandes Vanessa Juliano Junqueira Daniel Drummond Clarissa Henry
Teixeira Braganca Gordilho de Andrade Prado Campos e Silva Sadock Daniel Hadid
Executive Vice Executive Vice Executive Vice Executive Vice Executive Vice Vice President Vice President of
President of Finance President and CEO President, Retail President, B2B President, of Renewable Legal, Compliance
and Investor of Lubricants Commercial Commercial Operations Energy and CEO of and Institutional
Relations** Comerc Energia Relations

* Direct reporting to the Board of Directors through the CAE.
** Until February 2, 2026, Augusto Ribeiro Junior served as Executive Vice President — Finance and Investor Relations.

Aspen Ricardo Mariana
Andersen da Silva Santarém
Vice President of Vice President
People, Technology of Marketing
and ESG and Customer
Experience
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Governance Structure

Annual General Meeting

This is the corporate body composed of Vibra's
shareholders and responsible for major corporate
decisions. An Ordinary General Meeting is held an-
nually; extraordinary meetings are convened when-
ever necessary. Its responsibilities include deciding
on matters of interest to the company, including the
election of members of the Board of Directors and
the Fiscal Council.

In April 2026, the Ordinary and Extraordinary Gen-
eral Meeting was held to review the financial state-
ments for the previous fiscal year, approve the allo-
cation of results and the distribution of dividends, set
the total amount of directors’ compensation, approve
the capital budget, and elect the members of the
Board of Directors and the Fiscal Council. These
decisions reinforce the company’s commitment to
transparent, participatory governance that is aligned
with industry best practices.

Ownership breakdown

Vibra Energia has a dispersed capital structure and

a diversified shareholder base, primarily investment
funds and large institutional investors. Vibra's share-
holding structure (April 2026), considering the main
shareholders, is as follows:

Main 12 5
shareholders . -5%
ova Futura
B.2a%
——  Previ
~~ 5.2

Shareholders

\5%

Lazard

12.04%

Other

Fiscal Council

As a permanent collegiate body, it is responsible
for overseeing the actions of management, verify-
ing compliance with legal and statutory duties, and
safeguarding the interests of the company and its
shareholders. The role is carried out independently
and without interference in management, ensuring
transparency and integrity in the conduct of busi-
ness. It consists of three regular members and three
alternate members, elected annually by the Annual
General Meeting.

BlackRock, Inc.

Corporate
Governance
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Board of Directors

GRI 2-10, 2-11, 2-12, 2-17, 2-18

The Board of Directors is the company'’s highest
governing and directing body, responsible for set-
ting the overall business orientation, approving the
strategic plan and multi-year plans proposed by the
Executive Board, and approving internal policies.

It also periodically oversees ESG strategic guide-
lines—including the materiality matrix, commitments,
and long-term targets—ensuring the integration of
environmental, social, and governance topics into
the corporate strategy. Monitoring of implementa-
tion takes place through the statutory committees,
especially the Governance, People & Remuneration
Committee and the Statutory Audit Committee,
ensuring alignment with best practices, regulatory
requirements, and stakeholder interests. The board
comprises seven members, elected by the General
Meeting for a single two-year term, with reelec-
tion permitted.

The nomination and election process complies with
the provisions set forth in the Nomination Policy,

the Bylaws, the Brazilian Corporation Law, and the
Novo Mercado Regulations, and is overseen by the
Governance, People, and Compensation Committee,
which assesses eligibility, integrity, reputation, con-
flicts of interest, and regulatory compliance. Other
factors considered include alignment with the Coun-
cil's competency matrix, relevant professional expe-
rience, diversity of perspectives, availability, dedica-
tion, and commitment to continuing education.

The process includes résumé reviews, interviews,
background checks, and consultations with relevant
stakeholders, followed by the submission of nom-
inations to the Board of Directors and the General
Meeting, ensuring transparency and active share-
holder participation.

At the Ordinary General Meeting held in April 2025,
the Board of Directors had its composition largely
re-elected*. In 2026, at the Ordinary General Meeting
held in April, the members of the Board of Directors
were elected for a new term, with partial renewal of
the board, combining continuity and improvement of
governance (see the composition on page 63). The
restructuring reflected the company's strategy and
prioritized alignment with the pathways to growth

of the 2030 Strategy, contributing to the expansion
of profile diversity, the incorporation of experiences
relevant to the business, and the reduction of the
average age of the board.

The only change compared to 2024 was that
Marcel Juviniano Barros joined the Board

T

The Board of Directors is responsible for appointing,
at its first meeting following the General Meeting,

a chairperson from among the elected members.

It is prohibited for the same person to hold both

the position of Chair of the Board of Directors and
the company's President or Chief Executive Officer,
ensuring separation between strategic oversight and
executive management. For the current term, Sérgio
Agapito Lires Rial was reappointed as chairman of
the Board of Directors, a position he has held since
2022, further strengthening Vibra's governance.

In accordance with B3's Novo Mercado Listing
Rules, the company adopts the definition of an
independent director as applied to the Board of
Directors. The Bylaws determine that at least 50%
of the members must be independent, the current
composition exceeds this requirement, consisting
entirely of independent members. Some of them
also hold leadership positions in other organizations,
such as chairing or serving as vice-chair of boards
of directors, thereby enriching the board's diversity
of experience.
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Board Member

Sérgio Agapito Lires Rial - Chairman
Claudio Antonio Goncalves

Fabio Schvartsman

Mateus Affonso Bandeira

Walter Schalka

Eder Odvar Lopes

Flavia Maria Bittencourt

Marcel Juviniano Barros'

Nildemar Secches?

COMPOSITION OF THE BOARD OF DIRECTORS
(starting in April 2026)

1 4°/o

30to 50
years old

1 4°/o

Women

BY GENDER

86

Over 50
years old

Terms of office

S

2
&7
6.3
S

1
By

Beginning of
first term

May 2022

April 2024

May 2022
September/2019
May 2022
April/2026
April/2026

April/2025
May 2022

'"The Board member was elected to the Fiscal Council at the Annual General Meeting (AGM) held on April 15, 2026, and consequently ceased to serve on the Board of Directors.
2The Board member is no longer part of the Board of Directors under the composition approved at the Annual General Meeting.

Independence

Independent
Independent
Independent
Independent
Independent
Independent

Independent

Independent

Independent

Attendance at
the 2025 meetings

100%
100%
100%
100%
100%

100%
100%
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Skills/experience

Specific industry skills

Experience in the industry: Energy Distribution, Retail, and Renewables
Energy Transition, Climate Strategy, and Sustainability
Operations and Security

Specific board skills

Finance, Capital Allocation, and M&A

Governance, Risks, and Compliance

Public Policy, Regulation, and Institutional Relations
Talent Management and Culture

Strategy, Innovation, and Technology

Marketing, Consumer, and Brand

Stakeholder Engagement and Social Impact
Experience

C-level experience

Experience on other boards

International experience

Claudio A.
Goncalves

Eder Odvar
Lopes

<
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Fabio Flavia Maria Mateus A.
Schvartsman Bittencourt Bandeira
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Vibra conducts periodic evaluations of the
Board of Directors’ performance, using self-
assessment tools, and, where applicable,
external consulting. The results inform
decisions regarding the composition,

practices, policies, and development of
board members, promoting continuous
improvement and alignment with corporate
governance best practices.

i

indicates proven competence/experience in the member's profile.

Sergio A. Rial Walter Schalka Coverage (%)
v v 86%
v v 100%
v v 100%
v v 86%
v v 100%
v 43%
v v 71%
v v 1%
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Advisory committees to the Board

The Board of Directors has three permanent statu-
tory advisory committees, each with its own internal
rules of procedure, which govern their powers, oper-
ations, and responsibilities. These committees play

a crucial role in informing the board'’s strategic deci-
sions by conducting in-depth technical analyses and
ensuring compliance with best practices in corporate
governance.

Governance, People, and Compensation Com-
mittee: this committee if responsible for reviewing
the eligibility requirements for appointment to man-
agement positions and to the fiscal council, in accor-
dance with Vibra's Nomination Policy. It also advises
the Board on people strategy, succession planning,
leadership development, organizational culture, ESG
and remuneration policies—including performance
assessments and incentive guidelines. It consists of
three members.

Finance Committee: this committee's responsi-
bilities include advising the Board of Directors on
strategic and financial matters, including the assess-
ment of risks related to financial management, and
the analysis of strategic planning, the budget, and
the business plan. It consists of three members.

Statutory Audit Committee: this committee’'s main
responsibilities include advising the Board on the
integrity of the financial statements, the effective-
ness of internal controls, and the performance of the
independent auditors and Internal Audit. The com-
mittee advises on the appointment and removal of
independent auditors; oversees the independence
and quality of audit work; evaluates the transpar-
ency and integrity of financial reporting; monitors
the company's risk exposures; and recommends
enhancements to internal policies, including those
governing related-party transactions and potential
conflicts of interest. It comprises four members and
complies with the statutory requirement for an inde-
pendent majority.

The Board of Directors

has three advisory
committees

Corporate
Governance

Independent and internal auditing

Vibra's Internal Audit reports directly to the Board

of Directors through the Statutory Audit Committee.
Ilts role is to assess the effectiveness of the compa-
ny's processes, internal controls, and governance
practices, as well as to advise the Board of Directors,
the Statutory Fiscal Council, the Executive Board,
and the Fiscal Council in the performance of their
duties. Vibra also utilizes audit services provided by
independent auditors registered with the Brazilian
Securities and Exchange Commission (CVM), whose
engagement is approved in advance by the Board
of Directors.
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Executive Board GRi 2-12

The Executive Board's primary responsibility is to
oversee the management of Vibra's business in
accordance with the purpose, objectives, strategies,
and guidelines established by the Board of Directors.
Pursuant to the Bylaws, the Executive Board con-
sists of a president and up to five vice presidents, all
of whom are Brazilian citizens residing in Brazil and
are elected by the Board of Directors for a two-year
term; they may be reelected or removed from office
at any time.

In addition to the positions established by the by-
laws, the company also has vice presidents who are
not members of the Executive Board but lead corpo-
rate functions and business units that are essential
to the execution of Vibra's strategy.

The Executive Board is responsible for developing,
implementing, and monitoring sustainability policies
and practices, reporting regularly to the Board on
results, targets, and indicators, as well as leading the
integration of ESG issues into the company’s strategy,
promoting employee and stakeholder engagement,
and ensuring compliance with public commitments,

Corporate

Governance

Ernesto Peres Pousada Junior has held the position
of CEQO since February 2023. In 2025, Vibra restruc-
tured its executive leadership to strengthen the
pathways to growth identified in its strategic plan.
To strengthen focus on the retail network, quality
and customer service, in March Vanessa Gordilho
assumed the role of Executive Vice President, Re-
tail Commercial, and Mariana Santarém became
Vice President of Marketing and Customer Expe-
rience. In the second half of the year, Clarissa Sa-
dock took over as head of Energia Renovavel and of
Comerc Energia.

In October, the Lubricants division was established,
with Marcelo Braganca serving as its CEO, bringing
together the division's strategy, sales, and production
roles. Daniel Drumond was appointed Executive Vice
President of Operations, a position previously held
by Braganca. In January 2026, Mauricio Teixeira was
elected Executive Vice President, Finance and Inves-
tor Relations (CFO/IRO), strengthening the compa-
ny's financial governance.

To assist in decision-making, the Executive Board is
supported by six non-statutory executive commit-
tees: Executive Credit and Collections Committee;
Executive Biofuels and Oil Products Committee;
Executive Safety, Health, and Environment Commit-
tee; Executive Byproducts Risk Committee; Execu-
tive Investments Committee, and Executive Innova-
tion Committee.

M

The Executive Board
IS responsible for
overseeing the

management of
Vibra's business

Executive Board

3 0 %

Women

70

Men

10+
Black and
brown

90

White

40

Over 50
years old

60

30 to 50
years old
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Ethics and integrity

GRI 3-3 - Ethics, integrity, and compliance

Integrity Is a
non-negotiable
value for Vibra

Integrity remained a non-negotiable value for Vi-

bra throughout 2025, guiding the way we conduct
business, make strategic decisions, and manage our
institutional relationships. The year was marked by
significant progress in governance and in enhancing
the mechanisms that ensure ethics, transparency,
and reliability.

As part of this commitment, we have strengthened
our Integrity Management System, which consists
of the Internal Audit, the Integrity and Governance
Department, and the General Corporate Secretariat,
working in direct alignment with senior manage-
ment. This structure ensures continuous monitoring
and robust controls, essential to the security of our
investors, partners, and other stakeholders.

We made progress on updating the documents that
guide our conduct and business practices. We have
published new versions of the Code of Ethical Con-
duct and the Guide to Preventing and Addressing
Labor Violations, underpinning clear guidelines on
acceptable and prohibited behaviors. It is important
to note that the code applies to directors, executives,
leaders, employees, interns, partners and service
providers, ensuring consistency and security in insti-
tutional interactions.

Additionally, we have established a policy to ensure
compliance with International Sanctions, essential for
our import and export operations and fundamental to
mitigating regulatory risks in a globalized environment.

Integrity assessments, due diligences and back-
ground checks increased significantly during the year,
driven by methodological improvements, workflow
revisions and greater awareness within the business
areas. This has enhanced the ability to conduct pro-
active analysis and manage reputational, regulatory,
and strategic risks, thereby strengthening responsible
decision-making throughout the organization.
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The Privacy Program made progress in harmonizing
corporate policies, revising the Guidelines for the
Processing of Personal Data, the Privacy Policy, and
the document retention schedule, thereby strength-
ening internal controls and increasing transparency.
Integration with the Cybersecurity division has gen-
erated significant synergies, enhancing risk preven-
tion and mitigation in a context of growing regulatory
and social demands regarding the responsible use of
personal data.

In an effort to promote an ethical culture across the
value chain, we maintained our goal of reaching
100% of our employees with training on the Code
of Ethical Conduct and strengthened our training
initiatives. Finally, we have successfully renewed
our ISO 37301 international certification through

an independent certification body, reaffirming our
commitment to global best practices in compliance
management systems,

We have adopted
iInternational

best practices in

our compliance
management system

Corporate
Governance
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Progress in the 100%
Transparency Movement

We continue to make progress toward meeting
the goals of the 100% Transparency Movement
of the United Nations Global Compact Network
Brazil, which we voluntarily committed to when
we became signatories in 2023.

By 2030, the signatories must fulfill commitments
on five fronts: 100% transparency of interactions
with public authorities; 100% of the high-risk value
chain trained in integrity; 100% transparency

of the compliance and governance framework;
100% transparency about reporting channels;

and 100% integrity in senior management
remuneration. Each year, companies must report
on their progress toward each of these goals.

We have already met our targets for disclosing
complaint statistics and information on our
compliance and governance structure, and we
are following a structured timeline to achieve
the remaining targets. In late 2025, Vibra

was recognized by the 100% Transparency
Movement, taking first place in the Gamification
of the Knowledge Journey. The result

reflects the company’s strong involvement

in the initiative’s activities and its ongoing
commitment to strengthening corporate integrity
and transparency.
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Ethics Channel cri2-1s, 2-25, 2-26

Building an ethical company and a healthy work
environment is the responsibility of all our stakehold-
ers. We encourage employees, suppliers, customers,
consumers, and business partners to report any mis-
conduct they are aware of through the Vibra Ethics
Channel, with the assurance that they will not face
retaliation. This enables us to combat harassment,
fraud, and corruption in the business environment.

To receive reports, we provide the Ethics Channel,
which is available 24/7. Operated by a specialized,
independent company, the channel ensures both the
complainant's anonymity and the confidentiality and
privacy of the information. It is prepared to receive
reports of situations related to fraud and corruption,
asset damage, labor violations, and breaches of
health, safety, and environmental regulations.

All complaints received are reviewed and addressed
according to their level of urgency and complexity.
Based on these analyses, mitigation measures are
defined and implemented, which may include disci-
plinary actions as well as initiatives to strengthen in-
ternal processes. For each recommendation issued,
an implementation deadline is set for the responsible
department, and the Integrity area systematically
monitors compliance. The Ethics Committee mon-
itors the statistics and progress of pending cases
monthly. Additionally, every quarter a formal report is
made to the Statutory Audit Committee (CAE), which
receives a consolidated overview of the complaints,
including an account of the most significant cases,
regardless of the level of risk involved.

Corporate
Governance

In 2025, both the Ethics Committee and the CAE
began to also review complaints from Comerc, in
addition to cases involving Vibra and BR Mania.

At Vibra, 195 reports were received through the Eth-
ics Channel. In total, 36 complaints resulted in formal
remediation; 91 were handled without resulting in re-
mediation, having been closed without merit review
or deemed unfounded or inconclusive; the handling
of 55 of them had not yet begun as of 2025; and the
remaining 13 were under investigation.,

Ethics Channel:
24/7

Vibra and BR Mania:

vibraenergia.com.br/canaldeetica
Tel.: 0800 882 0402

Comerc:

contatoseguro.com.br/comerc
Tel.: 0800 810 8765

Contato Seguro App:
Available for download in the iOS and Android versions

We review
and address
all complaints
we receive

Vibra Ombudsman Office cri2-2s

In addition to the Ethics Channel, Vibra operates
the Ombudsman Channel, which receives
compliments, complaints, and suggestions, and
serves as a second level of support for resolving
complaints. Accessible through a dedicated
website, the complainant can track the progress
of the case and receives a response after the
investigation is complete. In 2025, 723 complaints
were received concerning issues such as business
relationships, the Premmia program, health
insurance, customer care at service stations, and
suspected fuel tampering.

Click here to visit our
Ombudsman's Office


https://contatoseguro.com.br/comerc
Phone:%200800-810-8765
https://www.vibraenergia.com.br/ouvidoria
https://www.vibraenergia.com.br/ouvidoria
https://www.vibraenergia.com.br/ouvidoria
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Conflicts of interests GRi 2-15

Vibra Energia's processes for preventing and mitigat-
ing conflicts of interests are based on formal policies
and internal regulations, ensuring that eventual con-
flicts are identified, reported, reviewed, and appropri-
ately addressed. To ensure continuous improvement,
these procedures are reviewed and updated period-
ically, reflecting changes in regulatory requirements
and the company's commitment to market integrity
and trust.

Reporting directly to the Ethics Committee and the
Statutory Audit Committee ensures independence
and impartiality in addressing cases. When a con-
flict of interest is identified, the parties involved

will undergo appropriate handling measures. The
Compliance and Internal Audit department provides
ongoing monitoring, and relevant cases are referred
to the Board of Directors and the General Meeting
in accordance with internal regulations and policies.
The public disclosure of transactions with related
parties is conducted through official documents,
ensuring transparency and access to information for
all stakeholders.

Corporate
Governance

In 2025 we strengthened our conflict-of-interest
management by implementing a mandatory disclo-
sure form and introducing a specific procedure for
employees that details what constitutes actual or ap-
parent conflicts of interest. With practical examples
that enhance understanding, the initiative included
communications actions—including short videos
explaining the main points on conflicts of interest, re-
ceipt of gifts, presents and hospitality—and achieved
strong uptake, with only about 1% of responses
outstanding. Completing the form is now part of the
onboarding process, allowing conflicts of interest to
be identified and addressed from the outset.

We have developed
communication
Initiatives to raise
awareness about
conflicts of interests
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Risk Mana

Vibra has adopted a Corporate Risk Management
Policy aligned with industry best practices and em-
bedded in the company's daily operations through
formal and structured processes. Approved by the
Board of Directors as part of the Integrity Manage-
ment System, the document guides the identification,
analysis, monitoring, and treatment of risks that may
affect the business's performance and sustainability.

The risk matrix is organized into five categories:
compliance, digital, ESG, financial, and business.
Each identified risk is assessed based on the likeli-
hood of occurrence—which ranges from extremely
rare to very frequent—and the level of impact, clas-
sified as very low to very high. This review considers
four main dimensions: financial; image and reputa-
tion; legal and compliance; and environmental and
social. Based on a combination of these factors,

the severity of the risk is determined, allowing us to
prioritize those that require immediate attention. De-
pending on the level of exposure and the company’s
risk appetite, appropriate response strategies are
adopted, such as acceptance, mitigation, transfer,

or elimination.

To ensure that Vibra's positioning is aligned with its
operating context and the challenges of the business
environment, the corporate risk matrix is reviewed
every two years or whenever there are significant
changes in the organizational structure or strate-

gic planning.

gement
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Risk governance is supported by the adoption of the
Three Lines of Defense model, as recommended by
the Institute of Internal Auditors (IIA). The business
and operations divisions form the front line, responsi-
ble for identifying and managing risks in daily ac-
tivities. The second line, independent of operational
activities, provides support and oversight, ensuring
compliance with corporate guidelines. The third line
of defense is provided by internal audit, which inde-
pendently assesses the effectiveness of risk man-
agement and internal controls. This model strength-
ens integrated and preventive action, contributing
to the resilience and soundness of corporate gov-
ernance. Senior management plays a central role in
this process by assessing risks and opportunities
and guiding strategic decisions.

We work to develop the topic within our culture,
encouraging every employee to act as an agent in
the prevention and mitigation of risks. This perspec-
tive reinforces that management is not solely the
responsibility of a specific department but rather a
shared cultural attribute that permeates strategic
decisions and daily operations. We offer all employ-
ees a mandatory online course, which is part of the
Integrity Learning Pathway focusing on risk manage-
ment principles and internal controls. There is also

a version specifically designed for vice presidents
and members of the Board of Directors. In 2025, the
training participation rate reached 97% of employ-
ees. Vibra has priority objectives with specific targets

We encourage our
employees to act as
agents of risk prevention
and mitigation
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that affect the variable compensation of leaders and
teams, consisting of short- and long-term incentives
based on strategic targets such as EBITDA margin,
Return on Invested Capital, NPS, Renewable Energy
EBITDA, and Diversity.

Risk management criteria are incorporated from the
earliest stages of product and service development
through risk analyses, impact assessments, and
regulatory compliance reviews, and product specifi-
cations comply with international standards, Brazilian
law, and customer requirements.

Vibra has been working to mitigate priority risks

by adopting policies and developing initiatives to
reduce the likelihood and severity of such events.
Among the critical issues identified as priorities are
trading, market irregularities, and cybersecurity.
With the acquisition of full ownership of Comerc
Energia, the company'’s risks are now monitored
comprehensively by Vibra, with particular attention
to curtailment (restrictions on power generation).

97%

of employees
completed the risk
management and
internal controls

course

Get to know details about the
risks identified and managed in
our Reference Form, in item 4.1,
“Description of risk factors.”

Corporate
Governance

Emerging risks

Vibra integrates the management of emerging
risks into its Corporate Risk Management frame-
work, following its Risk Management Policy and
methodologies aligned with ISO 31000:2018,
COSO ERM and IBGC, with continuous updates
supported by the first line of defense, sector-spe-
cific benchmarks and technical training.

Emerging risks are defined as new, growing risks
arising from external factors over which we have
no control or influence, but which could signifi-
cantly impact our business in the long term. These
risks are continuously assessed and monitored in

<72 >

accordance with our Corporate Risk Management
Policy and are disclosed in the Reference Form,
section 4.1, “Description of risk factors.’

The application of the principles and processes

of ISO 31000 in managing these risks requires
continuous improvement in identifying external
variables and changes in the current environment
that could affect the company’s strategic planning
and results. Vibra reviews, classifies, and subse-
guently implements mitigation measures for these
emerging risks.

Standing out among the emerging risks identified are:

Geopolitical conflicts
and global fragmentation

These events heighten tensions between major
powers, events that trigger economic sanctions,
weaken supply chains, drive up logistics costs,
hinder the replenishment of critical supplies, and
increase vulnerability to logistical and technolog-
ical disruptions, in addition to affecting contracts
and investment planning. To address this situation,
we have implemented mitigation measures, in-
cluding regular assessments of geopolitical sce-
narios, maintaining strategic operational reserves,
and investing in renewable energy and biofuels to
reduce our dependence on oil.

Artificial Intelligence (Al)

Al offers significant opportunities for productivity
and innovation, but also poses risks such as
operational downtime due to automated failures,
the unintended exposure of sensitive data, biased
decisions, and reputational damage caused by
deepfakes. To address this, we have implemented
clear guidelines for the ethical, safe, and
transparent use of these technologies, maintain

a specific internal policy, and promote training
for our entire workforce by conducting training
sessions and workshops for focus groups. In
addition, we have a list of Al tools that have been
approved for internal use.


https://ri.vibraenergia.com.br/informacoes-financeiras/relatorios-anuais/
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Cybersecurity

GRI 3-3 — Cybersecurity

Vibra takes a structured approach to cyber risk man-
agement, focused on protecting information assets
at every stage of their use, circulation, and storage.
This approach is based on internationally recognized
standards, such as the NIST Cybersecurity Frame-
work 2.0, CIS 81, and ISO 27001, and is supported

by resilient operational models, with assistance from
specialized partners. The Vice Presidency of People,
Technology, and ESG is responsible for overseeing
information security issues.

The identification and handling of vulnerabilities are
part of an ongoing process based on materiality and
risk criteria. The cybersecurity program is periodically
assessed for the maturity of its controls, with a focus
on adapting to the threat landscape and progres-
sively improving prevention, detection, and response
capabilities. As part of this process, penetration tests
are carried out by both internal and independent
teams, while the IT environment is continuously
monitored through event correlation and securi-

ty alerts.

Incidents are reviewed and classified based on their
potential impact on operations, business continuity,

and the stakeholders served, ensuring proportionate
and timely responses. In terms of governance, Vibra

monitors specific cyber risk exposure indicators,
which are reported quarterly to the Fiscal Council.
Internal control effectiveness is assessed by the
Audit Committee, which refers relevant matters to
the Executive Board and the Board of Directors. The
Cybersecurity department also reports regularly to
the Statutory Audit Committee (CAE).

A Vibra is risk-averse when it comes to cyberthreats
and therefore adopts a structured approach to
anticipate, detect and respond effectively to digi-

tal threats. We maintain robust control processes,
continuous monitoring of critical environments,

and preventive measures designed to reduce vul-
nerabilities and enhance operational resilience. We
complement this structure with independent internal
and external audits and participation in specialized
forums, contributing to the continuous improvement
of our controls. Our efforts are focused on preventing
violations, minimizing the risk of service disruptions,
protecting the integrity of information, and prevent-
ing data breaches.

As part of its operational continuity strategy, Vi-

bra maintains Disaster Recovery Plans (DRPs) for
critical systems, including the billing environment.
These plans form part of the company's operational

resilience strategy and help reduce recovery time
objectives (RTOs) in the event of service disruptions.

This framework is further strengthened by cyber
insurance coverage, enhancing our ability to respond
to and mitigate large-scale incidents. The effec-
tiveness of the plans is validated annually in critical
environments using production-like infrastructure to
test recovery times and operational continuity. We
also conduct crisis management simulations and
targeted training to strengthen cyber incident re-
sponse readiness.

Vibra has adopted a cybersecurity, privacy, and data
protection governance model based on risk manage-
ment. This approach considers the evolving threat
landscape, emerging technologies, industry best
practices, and business needs, strengthening con-
trols over access management, secure development,
vulnerability management, and data security. Our
goal is to protect the information we process, ensur-
ing its integrity, availability, and confidentiality.

With the growing use of artificial intelligence, Vibra
has established a security framework to support
its responsible adoption across the business. The
framework addresses security requirements from
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vendor selection through the implementation of the
necessary controls. In addition, the company has es-
tablished guidelines for the ethical use of Al, aligned
with the LGPD (Brazilian General Data Protection
Law) and the Code of Conduct and Ethics. By 2025,
we had strengthened our controls and reinforced
mandatory cybersecurity due diligence in the on-
boarding of new technology providers.

Corporate
Governance

Information security

Vibra structures its information security management
based on a risk-based approach, integrated into the
annual planning cycle and aligned with the compa-
ny's strategic priorities. This approach enables us to
anticipate threats, strengthen controls, and support
business growth in an increasingly complex digi-

tal environment,

We continuously map and assess our attack surface
to identify and mitigate relevant vulnerabilities. We
also monitor indicators designed to prevent informa-
tion leaks. Data classification and protection criteria
guide the definition of controls appropriate to the
criticality level of each asset. These practices support
innovation initiatives, secure software development,
and the use of device encryption in compliance with
applicable regulatory requirements.

Strengthening the security culture is a key compo-
nent of the company's protection strategy. We main-
tain a mandatory awareness and training program
for all employees focused on privacy, data protec-
tion, and cybersecurity. The program covers topics
ranging from fundamental concepts to specialized
subjects, with learning assessed through knowledge
evaluations. Throughout the year, we also promote
ongoing engagement through lectures on safe digital
behavior, workshops, communications across corpo-
rate channels, and phishing simulation exercises.

The company maintains a secure software develop-
ment program with structured controls throughout
the application lifecycle. This approach spans team
awareness, solution design, and the definition of

We maintain a mandatory
training program

that emphasizes the
importance of data
protection

security requirements from the earliest stages of proj-
ects, including initiatives involving generative artificial
intelligence. Its objective is to ensure the consistent
protection of applications in line with corporate
guidelines and information security requirements.

In addition, the Information Security team partici-
pates in multidisciplinary Al governance forums to
evaluate business use cases. This reinforces the
company's commitment to responsible technological
innovation, cybersecurity, and data protection.
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Data privacy cG-MR-230a.1, CG-MR-230a.2
Personal data protection is addressed through a
Privacy Program that encompasses policies, proce-
dures, and controls designed to ensure compliance
with the Brazilian General Data Protection Law
(LGPD). The Privacy Portal serves as a dedicated
channel through which data subjects can exercise
their rights in a transparent, efficient, and secure
manner. We monitor indicators to prevent data
breaches, classify information, and implement se-
curity policies while supporting innovation projects,
secure development, and device encryption, always
ensuring compliance with current regulations.

We have policies and standards in place that are
updated periodically, including our Corporate Privacy
Policy. They set the guidelines, standards, general
rules, and responsibilities for the privacy, data pro-
tection, and information security process, in accor-
dance with legal and regulatory requirements, to
ensure the protection of sensitive information.

The Privacy Portal allows
data subjects to exercise
their rights in a transparent
and efficient manner

Corporate
Governance

Our privacy guidelines ensure that personal data is
collected only to the minimum extent necessary and
with full transparency to data subjects, in compliance
with the LGPD (Brazilian General Data Protection
Law). To complement our security management, we
conduct periodic reviews of data retention periods,
promoting the anonymization or secure disposal of
information that no longer serves a business purpose.

In 2025, the company continued to strengthen its
privacy processes through the systematic monitor-
ing of requests received via the Privacy Portal and
the continued use of its electronic request form.
This monitoring supported improvements to oper-
ational workflows, strengthened internal policies,
and enhanced contractual standards related to data
protection. During the reporting period, the com-
pany received no complaints related to information
security or privacy incidents, nor did it receive any
notifications from the National Data Protection Au-
thority (ANPD).

Click here to view our
Corporate Privacy Policy


https://www.vibraenergia.com.br/politica-de-privacidade-corporativa
https://www.vibraenergia.com.br/politica-de-privacidade-corporativa
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In 2025, Vibra consolidated its institutional standing
and took on a more prominent role in the debate
over strategic legislative and regulatory issues for
the industry, particularly those related to com-
bating market irregularities and ensuring a level
playing field. This progress was the outcome of the
strengthening of the Institutional Relations depart-
ment, which had already undergone restructuring
during the previous cycle with the aim of enhancing
coordination with regulatory agencies, governments,
and industry organizations.

Two departments were created as part of this re-
structuring: one dedicated to liaising with the Federal
Government, the National Congress, and regulatory
agencies such as the ANP, and another focused on
relations with state and municipal agencies and on
combating the black market. To ensure integrity and
absolute transparency in its interactions, the company
maintains a Policy on Relations with Public Officials,
which is overseen by the Compliance Department.

We actively participate in industry associations,
including the National Union of Fuel and Lubricant
Distribution Companies (Sindicom), the Legal Fuel
Institute (ICL), and the Brazilian Institute of Petro-
leum, Gas and Biofuels (IBP).

We are members of various industry associations
and actively participate in regulatory discussions
within our sectors of operation

Throughout 2025, significant progress was made in
the legislative and regulatory spheres, including:

. presidential approval of the federal single-stage
PIS/Cofins tax for hydrated ethanol, thereby re-
ducing tax evasion and ensuring fairer competition
among economic actors;

. the approval of the Persistent Tax Defaulter Law
(signed into law in January 2026), which includes
stricter rules to combat companies that use tax
delinquency as a business strategy;

- presidential approval and regulation the new
RenovaBio Law, which made failure to meet CBios
targets an environmental crime;

- approval of the single-stage naphtha system (en-
acted in January 2026), reducing tax evasion on
imports of this product and developed making the
market more equitable;

- Implementation of the Tax Solidarity regime in the
state of Sdo Paulo, allowing resellers to recover
taxes not paid by distributors.

In addition, major operations were conducted to
dismantle a billion-dollar fraud scheme in the fuel
sector, involving money laundering and a criminal
organization (read more on page 44).



VIBRA s

For 2026, further developments are expected in

the institutional and regulatory sphere, such as the
adoption of measures to combat fraud involving the
blending of biodiesel into diesel, the early imple-
mentation of the single-stage ICMS rate for hydrated
ethanol, and the implementation of the Tax Solidarity
program in other states,

The Institutional Relations teams also work in a
coordinated way with other company areas—such
as Legal, Commercial, Marketing, and Operations—
helping to mediate relationships with public bodies,
always with transparency and compliance. This inte-
grated approach drives efficiency, strengthens con-
sistency, and positively contributes to consolidating
Vibra's leadership in the sector.

Corporate
Governance

Membership associations cri2-2s
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With the aim of contributing to the implementation of public

policies, the development of an ethical market, and fair competition \ /
in the sectors in which we operate, we actively participate of the

approximately 40 industry associations focused on advocacy and

the discussion of relevant topics (see examples below).

ABiogas

(Brazilian Biogas Association): We contribute
to the discussion on the sector’s regulatory,
technical, and commercial environment.

Abrasca

(Brazilian Association of

Publicly Held Companies):

We contribute to the improvement of the capital
markets and the development of Brazilian publicly
traded companies.

ABTP

(Brazilian Association

of Port Terminals):

We follow best practices, keep informed about,
and contribute to public policy discussions
regarding water transport terminals.

IBP

(Brazilian Oil, Gas and Biofuels Institute):

We follow best practices in the automotive and
aviation fuels and lubricants sector, contributing
to public policy discussions

ICL

(Legal Fuel Institute):

We support efforts to combat the illegal fuel
trade by collaborating with relevant stakeholders
to address unfair competition in the sector and
promote a fair and competitive market.

Jogue Limpo Institute:

Our participation is intended to comply with the
sector-specific agreement set forth by Law No.
12.305/2010, which established the National Solid
Waste Policy.

iUP

(IBP Innovation Hub):

Vibra is one of the founding members of the IBP
innovation hub, which aims to discuss and support
innovation in the sector

Sindicom

(National Union of Fuel and Lubricant
Distribution Companies):

We support initiatives aimed at strengthening
our position in public policy debates related to
our sector, in labor relations, and in the fight
against irregularities
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Relations ..

Our investor relations are based on credibility, trans-
parency, and consistency in the execution of our
strategy. We engage closely, accessibly and contin-
uously, clarifying topics related to business manage-
ment, capital allocation, operational performance,
and short-, medium- and long-term priorities.

We maintain regular contact with market analysts,
current investors, and potential investors, Each quar-
ter, we hold an earnings conference call to present
our financial results for the period to the market,
giving investors an opportunity to ask questions to
Vibra's executives. An Annual General Meeting is
held yearly, and Extraordinary General Meetings are
held as needed.

We reached out to global investors throughout 2025.
We conducted roadshows in Europe, the United
States, and Asia, expanded our engagement with
key shareholders, and strengthened our ongoing
communication through reports and conference
calls, in addition to ensuring the Investor Relations
team is always available. The CEQ's direct partic-
Ipation in strategic meetings in Brazil and abroad
helped bolster the credibility of the messages, par-
ticularly regarding issues such as capital discipline,

network competitiveness, and the development of
pathways to growth. Investor Day, the annual event
dedicated to presenting the execution of the strategy
and providing accountability to investors, remains a
key milestone in this agenda. ESG matters continue
to feature in engagements with investors, addressed
with an increasingly pragmatic focus. Governance,
combating illegal activities in the sector, advancing
the energy transition while generating economic
benefits, and ensuring safety, compliance, and oper-
ational integrity are recurring topics.

Vibra earns investment-grade
rating from S&P

Vibra received a BBB- rating with a stable
outlook from the credit rating agency S&P
Global Ratings, which recognized the
company'’s financial strength and operational
leadership, as well as its prospects for
sustainable growth and improved liquidity.
This was the first time the company was rated
by the international agency, receiving a rating
higher than the country’s (BB). According

to S&P, Vibra's leading position in fuel
distribution, combined with the strength of its
leading brands, supports this positive rating.

In 2025, we held roadshows
with investors from Europe,
the U.S,, and Asia
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Economic and
financial performance

The 2025 results reflected the consistency of the
strategy, disciplined execution, and the alignment
of the entire organization around the creation of
sustainable value. The consistent progress toward
the objectives set for each of the five pathways to
growth enabled Vibra to achieve its ambitious goal
of gaining market share and volume growth while
gradually expanding margins.

Vibra achieved growth in sales volumes and consis-
tent improvement in profit margins, resulting in solid
performance. This value creation is also evident to
our investors, who, over 2025, achieved a total return
of 75%, considering both the increase in the share
price and dividends.

In 2025:

35.9 BRL 2.7

million cubic meters billion Consolidated
in sales volume Adjusted Net Income

Corporate
Governance

Direct economic value generated and distributed (in millions of reais) GRI

201-1

Consolidated 2025
Income and value added received through transfers 203,618
(-) Supplies purchased from third parties -195,489
(-) Depreciation and amortization -1,489
Value added received in transfer 3150
TOTAL 9,789

Distribution of value added (in millions of reais) GRI 201-1

Consolidated 2025
Remuneration and benefits 1,705
Taxes 585
Financial institutions and suppliers 6,282
Interest on equity and dividends 1,200
Retained earnings (economic value retained) 17
TOTAL 9,789

-

The breakdown of the Statement
of Value Added (SVA) and other
financial data can be found in the

2025 Financial Statements

BRL 7.923 BRrL197/m® BRL189.8

billion Adjusted Adjusted EBITDA billion Adjusted
EBITDA Margin Net Income

Leadership involvement
in setting the budget

Our strategic planning combines a long-term horizon
(up to five years) with annual planning, linking financial,
operational, and execution goals. The strategy is
adjusted whenever there are significant structural
changes, ensuring a clear direction and flexibility for
tactical adjustments.

Budgets and goals are set collectively, fostering
alignment and commitment across the organization.
The process begins with EBITDA Week, a three-day
event that brings together more than 200 leaders to
review the budget proposal and identify opportunities
for improvement. Next, approximately 100 leaders
consolidate the company'’s goals, ensuring that the
budget and implementation are fully aligned with
strategic objectives.

This model strengthens internal coordination, ensures
disciplined resource allocation, and promotes a results-
oriented approach, making sure that all departments
work together in an integrated manner to pursue
Vibra's priorities.

Oy
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The Vibra Way

of Being ..

The Vibra Way of Being captures the essence of

our culture and guides the way we make decisions,
build relationships, and create value in a sustainable
manner. It is grounded in non-negotiable values that
guide our daily decisions and ensure respect for
people, health, safety, and integrity.

Guided by the Vibra - Pulsar Values (see page 24),
we foster a culture that encourages an entrepreneur-
ial spirit, collaboration, a focus on results, innovation,
and taking the initiative. These values are reflected in
the behaviors expected of all employees, reinforcing
greater proactivity, agility, accountability, and custom-
er focus. Over the past several years, Vibra has been
on a journey of transformation, continuously evolving
its culture to support the company's strategy.

The Vibra Way of Being is also reflected in our lead-
ership style, which serves as the primary driver of
our culture. We expect our leaders to lead by exam-
ple, with strategic vision, able to understand the big
picture and make decisions that sustain the business
in both the short and long term; to have an entre-
preneurial mindset, innovating and creating value
autonomously; to be active in developing people
and high-performance collaborative teams; and to
act with a focus on sustainable results, integrating
economic, social, and environmental impact. At the
heart of it all is courage, which drives initiative and
responsible risk-taking, enabling us to make deci-
sions even in the face of uncertainty.

Our 5,450 employees
are the driving force
propelling us into

the future

Respect for people

We have launched our Human Rights Policy,
reaffirming that respect for people is a non-
negotiable value for us. By formalizing this
commitment, we demonstrate our dedication
to creating a healthy, fair, and respectful
work environment.

Respect for and the promotion of human rights
are fundamental principles that guide our actions
in all our operations, business relationships, and
interactions with society. The Human Rights
Policy reaffirms this commitment by establishing
guidelines aligned with the United Nations
Guiding Principles on Business and Human
Rights, the Universal Declaration of Human
Rights, the standards of the International Labour
Organization (ILO), and applicable legislation.

We structured ten guidelines that steer
management and relationships with internal and
external stakeholders, covering topics such as
labor rights; prevention of workplace violence
and harassment; eradication of child and forced
labor; prevention and response to sexual violence
against children and adolescents; promotion

of health, safety, and well-being; ethical and
inclusive communication; responsible community
engagement; supply chain management;

and the provision of accessible and reliable
reporting channels.

89% Positive perceptions
in the Climate Survey demonstrate
a culture of respect for people.



https://www.vibraenergia.com.br/sites/default/files/2025-08/POL%25C3%258DTICA%20DE%20DIREITOS%20HUMANOS_VIBRAENERGIA.pdf
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Culture and Change Management

\We continue to strengthen our culture through a
corporate change management plan comprising more
than 30 initiatives, translating strategy into everyday
practice. The 2025 Leaders' Summit was held under
the theme “Nonconformist Energy. The strength of a
single team," and the 2026 Leaders' Meeting, called "A
single Vibra." Together with Courage,” marked a turn-
ing point by emphasizing leadership, collaboration,
and a sense of ownership as the pillars of our culture.

Culture Accelerators have become even more im-
portant as agents of mobilization, bridging the gap
between theory and practice throughout the organi-
zation. The EBITDA Week clearly demonstrated the
ability to deliver results through collaboration, align-
ing performance and culture.

We have also made progress in developing a new,
more strategic and integrated onboarding process.
We continue to enhance the leadership development
journey, recognizing it as a central lever to spread
and engage employees in the evolution of the

Vibra Culture.

Throughout the year, cultural transformation efforts
benefited from the commitment of senior leadership
and focused on coherence by aligning new symbols
and rituals with the desired culture, while maintain-
ing dialogue and active listening with stakeholders to
ensure consistency between discourse and practice.

30+ initiatives implemented
over 2025 with direct impact on
the development of our culture

Strengthening cultural rituals

Our
People

Symbols and rituals are essential to
strengthening our culture. Standing out
among the events held in 2025 were:

< 82 >
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Conversation with Ernesto

Monthly meeting of the CEO with all Vibra
leaders and a quarterly meeting with all
employees, focused on aligning strategy,
results, and business drivers. This process
ensures that leaders stay closely connected
to the business, which is essential for making
decisions that are more consistent and
aligned with the strategy. Every three months,
the meeting is expanded to include all
employees, thereby enhancing transparency
and the monitoring of results.

A Chat with the Leader

This follow-up to the conversation with
Ernesto takes place monthly between leaders
and their teams. This ritual reinforces the role
of leadership in daily operations, promoting
clear and transparent communication

about results, strategic priorities, and
business challenges.

Leadership Day

Created in 2025, this is an annual
gathering for Vibra leaders focused

on strengthening the culture, the
Leadership Academy, and continuous
development. The event explores
topics covered by the Academy,
reinforcing the company's commitment
to developing its people as a driver of
sustainable results.

Climate Survey:
Speak up for change

Held every six months, this is one of the

main tools for gathering employee feedback.
These results guide action plans and
continuous improvement initiatives through

a collaborative effort involving leaders,
departments, and Business Partners (BPs),
particularly in situations that require closer
monitoring. The slogan “Speak up for change”
reinforces the belief that transformation
begins with listening.

EBITDA Week

This is a ritual that embodies Vibra's culture
of results-oriented focus, discipline, and
integrated operations. Our leaders meet to
discuss the budget, identify opportunities for
improvement, and consolidate the company'’s
goals, ensuring alignment between strategy,
resources, and execution. This meeting
reinforces shared accountability for results
and strengthens coordinated efforts across
departments to address business priorities.

Feedback Week

Held quarterly, this is a structured
opportunity for leaders and team members
to exchange ideas. In line with its
commitment to building high-performance
teams, Vibra views feedback as an
essential tool for development—a genuine
opportunity for learning, growth, and
strengthening relationships based on trust.
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Climate survey

Conducted in October, the 2025 Climate Survey
revealed consistent improvements in the employ-
ee experience and in the maturity of people man-
agement, With an eNPS* of 57, we registered an
increase of 7 percentage points versus 2024, and
67% of respondents were promoters**, Participation
reached 78%, an increase of 14 percentage points,
reflecting greater confidence in the survey, and
overall favorability rose by 3 percentage points, with
notable improvements in topics related to leadership,
work-life balance, and recognition.

* Employee Net Promoter Score, based on responses to the
question: “Considering your experience so far, on a scale of 0
to 10, how likely are you to recommend Vibra as a great place
to work?”

** In an NPS survey, promoters are those who give scores of 9
or 10 on a scale of 0 to 10, indicating a high level of satisfaction.

The implementation of the L-NPS (Leadership Net
Promoter Score): “On a scale from 0 to 10, how
likely are you to recommend your direct leader to
other colleagues?”) reinforced this trend, showing

a 13-point increase compared with the results of
the Pulse Survey conducted in June, demonstrating
leadership improvement over the year. In addition,
we conducted focus groups with specific depart-
ments to gain a deeper understanding of the results
and help develop customized action plans.

The improvements in the Climate Survey reflect

the effectiveness of the 2025 Change Management
Plan, with more than 30 initiatives implemented
based on opportunities identified in the 2024 sur-
vey, reinforcing our commitment to active listening,
continuous improvement, and real impact on teams'
day-to-day work,

Results of the 2025 Change Management Plan

+7 p.p.
in the levels of

employee satisfaction
with Vibra (eNPS)

+15 p.p.
in the perception that
leadership aligns

the area’s objectives
with Vibra's strategy

Evolution

of all Vibra Behaviors,
with notable increases

in collaboration (+14 pp)
and ownership (+10 p.p.)

+12 p.p.
in the perception of
celebrating

achievements and
special dates

Our
People

..-.{-'

w ﬂl"'i
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Talent

acquisition

With the aim of advancing its business objectives,
Vibra seeks to attract and retain professionals who
share its values and culture. In 2025, we filled more
than 500 positions through external recruitment
and 123 through internal recruitment, ending the
year with more than 600 positions filled. In recent
years, we have invested in succession planning and
career development programs and prioritized filling
positions with internal talent. As a result, the internal

50

interns hired

51%

internal recruitment for
company positions

75%

internal promotion for
leadership positions

promotion rate for the year was 51%, with leadership
positions standing out, rising from less than 60% the
previous year to 75%.

The entry-level programs designed to attract young
talent are carried out under the Ativagente brand,
which brings together initiatives for hiring interns,
apprentices, and trainees, promoted in the market
in accordance with specific hiring windows and the
company's strategic priorities. By bringing on board
early-career professionals with diverse backgrounds
and perspectives, we foster new ideas, strengthen
our organizational culture, and expand our capacity
for innovation and sustainable growth,

In 2025, we hired 50 interns, up 117% compared to
the previous year, demonstrating that dedication,
curiosity, learning, and results translate into concrete
opportunities for career development. This initiative
reinforces our commitment to building teams that
are more diverse, inclusive, and well-prepared to
tackle our challenges.

Ativagente
Trainee Program

The Ativagente Trainee Vibra Program was
created to attract, develop, and accelerate
the training of young professionals aligned
with the company's strategic challenges and
culture, establishing itself as a significant
lever for the leadership pipeline, innovation,
and strengthening the employer brand. In
2025, 30 positions were offered in strategic
areas, attracting 8,457 applicants from across
the country.

Diversity was a key feature throughout the
process, with 47% of applicants identifying
as Black or brown and 60% being women.
The selection process, structured with
modern tools and challenges aligned to the
company's strategic priorities, filled all open
positions and created a qualified pipeline for
future opportunities.

8,457

registrants from
across the country

The program established itself as an
important talent incubator for Vibra,
delivering an 18-month structured
development path to broaden business
knowledge, provide immersions in the value
chain, strengthen behavioral competencies,
and foster innovation and digital
transformation. In total, trainees completed
147 hours of structured tracks, workshops,
and immersive experiences, and each

led strategic projects within their areas—
working autonomously, with high visibility,
and presenting directly to vice presidents—
producing real impact for the company.

The program, however, went beyond the
trainees: it also trained their mentors

and provided 26 hours of professional
development for their managers, including
sessions with an average NPS of 99,
reinforcing leadership development and
the program'’s reach across the entire
internal development ecosystem. With these
characteristics, the initiative has become
another pillar to strengthen Vibra’s culture,
leadership and future capabilities.

1st Vibra trainee
program with 30
participants
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To develop our employees'’ skills in line with our busi-
ness strategy and help them achieve a high level of
performance, we offer structured training and de-
velopment programs. These initiatives are centered
around Ativamente, our corporate university, which
consists of specialized academies: Our way of being,
Our way of selling, Our way of operating, Our way

of leading.

In 2025, Vibra launched the Artificial Content Fac-
tory (FCA), an innovative training initiative. By lever-
aging artificial intelligence and enhancing internal
processes, the FCA is transforming the learning and
development function into an even more strategic
business partner.

- 8

Training and
Development

With this new model, the company has shifted from
a fragmented approach to one that is centralized,
consultative, and agile. This transformation has
expanded the scale, speed, and personalization of
training, delivering significant gains.

Compared with 2024, Vibra more than tripled its
internal training content production capacity and
diversified content formats by applying Al through
avatars, videos, podcasts, and images, further in-
creasing employee engagement.

Average number of training
hours per employee

2023

2024
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ATIVAMENTE - 2025 highlights
Al ACADEMY COMMERCIAL ACADEMY OPERATIONAL ACADEMY LEADERSHIP ACADEMY

Launched in 2025, its primary objective is to
democratize knowledge to transform artificial
intelligence into a tool for productivity and
innovation in everyday work. To achieve this, a
comprehensive training journey was developed
through a strategic partnership between the
Technology and People areas, directly impacting
more than 2,000 employees.

Implementation took place in structured phases,
which included:

= Strategic engagement learning pathways for
senior leadership (CEOs and VPs).

» Large-scale training through workshops open to
the entire company.

« In-depth technical training with specialized
learning pathways for different business areas
(Sales, Human Resources, Finance, Operations,
Products and Customer Experience, and Legal).

«» Practical implementation through mentorship
programs that led to the creation of hundreds
of in-house Al agents, available on the Agent
Marketplace.

In terms of human capital, the Academy has
promoted empowerment and broken down
barriers, proving that innovation can come from all
areas of the organization.

The academy'’s mission is to strengthen the
technical and behavioral capabilities of the
sales teams to drive business results. Since
2024, the Academy has incorporated the
renowned sales methodologies of Korn Ferry
(formerly Miller Heiman). As part of a cross-
functional initiative, Vibra implemented KF
Sell, a sales enablement tool, and made the KF
Learning platform available to the B2B team for
continuous development.

In 2025, the focus was on deepening
knowledge of the company's portfolio while
strengthening mastery of sales systems and
strategies. For the Retail team, the highlight
was the Commercial Immersion onboarding
program, which combined e-learning modules
with practical activities, totaling 40 hours

of training for each new Territory Leader.
The program connected participants with
the realities of the business through visits
to operational units and service stations.

An onboarding program for the B2B team is
scheduled to launch in 2026.

At the beginning of 2026, Vibra also launched
the Vibra Sales Profile, which defines the
expected behaviors and competencies of its
sales teams, reinforcing the company's "Vibra
way of selling" and guiding all Sales Academy
initiatives throughout the year.

In 2025, we consistently reinforced our
commitment to developing the Operations team.
Throughout the year, we conducted various
training and development programs focused
primarily on safety, but also on compliance and the
improvement of our processes.

More than 6,000 hours of training were provided
in Regulatory Standards (NRs) alone, reinforcing a
culture of prevention and care in daily operations.
We have also launched the Golden Rules

training program, designed for both field and
administrative staff, aiming to reinforce essential
safety practices. This initiative totaled more than
of 8,000 hours of training, reaching over 92% of
Vibra's employees.

Another key pillar was the continuation of
procedural training, which is essential for ensuring
that operational activities are conducted efficiently,
effectively, and safely, totaling 2,400 hours of
training. As a highlight, we held the inaugural
session of the Customer Service Culture and
Relationship Excellence training program at the
Guamaré Base. The initiative aims to enhance

the experience and service provided to drivers at
our operational units, reinforcing the importance
of relationships that are increasingly responsive,
respectful, and of the highest quality.

In 2025, the Leadership Academy evolved steadily,
organizing itself into three integrated learning
pathways aligned with the business strategy. The
Liderar a Si (Leading Yourself) program focused

on personal development through training in self-
awareness, mental health, and safety, emphasizing the
importance of self-care and personal responsibility.
The Leading Others track focused on building trust
and driving high team performance, including Trust
training, the Feedback & Individual Development Plan
(IDP) module, and the Book Club—Patrick Lencioni’s
The Five Dysfunctions of a Team—led by CEO Ernesto
Pousada and the vice presidents. The Liderar a
Transformagéo (Leading Transformation) learning
pathway focused on strategic topics for the future

of business, featuring the Artificial Intelligence (Al)
Academy and the Inclusive Leadership module. The
results reinforce the effectiveness of the program, with
an NPS of 94% and a mandatory training completion
rate of 94%, demonstrating high engagement and
perceived value among participants.

Complementing the 2025 development journey,
Leadership Day, held in August, expanded the
Academy’s reach and deepened discussions on
trust and mental health, with active participation
from the CEO and all vice presidents. To wrap up the
day, participants attended a masterclass led by the
CEO, fostering closer ties, dialogue, and connection
between senior leadership and the organization’s
other leaders.
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Performance,
career and succession

A major 2025 highlight was the evolution of our
Performance, Career, and Succession Management
Cycle, an annual process designed to support Vibra's
cultural evolution and measure employee perfor-
mance. The model was enhanced to incorporate
culture-aligned behaviors, as well as potential as-
sessments for leaders and roles whose next step is
to become company leadership.

The inclusion of the potential axis has enabled us

to identify our talent using a matrix that combines
performance (behavior + results) and potential,
thereby strengthening our ability to assess, develop,
and make decisions regarding our professionals. This

To foster a culture of continuous development and
dialogue between leaders and team members, we
have institutionalized the practice of feedback by
launching Feedback Week. In the most recent eval-
uation cycle, we achieved 99% of feedback complet-
ed. Additionally, three annual cycles dedicated to this
practice were established, complementing the formal
feedback provided after the end of the performance
review and reinforcing ongoing dialogue between
leaders and teams.

99,

of feedback completed during
the latest evaluation cycle

analysis enabled the development of targeted indi-
vidual development, contributing to employee growth
and the long-term sustainability of the business.

In addition to identifying our top talent, we also map
out successors for critical positions in a more struc-
tured way, as well as assess their readiness. As a
result, the cycle now provides more effective support
for succession planning for critical positions within
the organization.

We have improved
our performance
management model
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Remuneration and
recognition ari2-20

v vigg,

In an effort to recognize outstanding individual positions with equivalent duties and responsibilities,
performance and strengthen the link between remu- ensuring fairer comparisons and helping to correct
neration and corporate goals, we continue to work pay disparities. We also went on to post a supple-
on consolidating our compensation strategy. In 2025,  mentary analysis detailing the comparison by job
the management of fixed compensation began to category on our website,
adopt more dynamic and market-driven practices,
with the transition to a job matching model by role, The involvement of Business Partners strengthened
replacing the structure based solely on job families the analysis of salary adjustments, ensuring a focus
and enabling more accurate comparisons. on internal equity. As a result, we ended 2025 having

exceeded our internal pay equity target for leadership
We conducted an annual merit-based remuneration roles, with a pay gap of less than 2%. The remaining
review process that considers performance, career difference can be attributed to factors such as experi-

progression, job maturity, and salary management. In  ence in the role, readiness, and performance.
addition, we conduct an annual salary survey in the
second half of the year, the results of which inform
periodic adjustments to the salary scale, ensuring

that our remuneration remains competitive.

We also invest in educating our employees about
the total value of their compensation packages. The
Compensation and Benefits Roadshow visited ev-
ery department in the company, providing detailed Reconhece+ Program
information on salary structures, benefit rules, and
eligibility criteria, in response to the findings of the

employee engagement survey. The initiative in- In 2025, we revised our recognition program, refocusing Reconhece+ on two
creased clarity and reinforced the perceived value of pillars: behaviors (individual and collective) and projects (transformation and
the benefits offered. innovation, volunteering, safety, and health), aligned with our cultural values.
We increased the program'’s perceived impact by strengthening reputation—
Throughout the year, we focused our efforts on mon- sharing individual recognitions received by team members with their leaders.
itoring and reducing the pay gap between men and Over the year, 148 initiatives were registered under the projects pillar and more

women by implementing a technical approach using than 2,100 behavior-based recognitions were given, mainly linked to Collaborative
the job grade methodology. This method evaluates Results, Simplicity & Agility, and Ownership.


https://www.vibraenergia.com.br/relatorio-igualdade-salarial
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Diversity, Equity
and Inclusion

The adoption of the Diversity, Equity and Inclusion
(DE&I) Policy in 2025 reinforced Vibra's commitment
to this issue by formalizing its pledge to create a
diverse, equitable, and inclusive environment where
everyone can be themselves. In addition, the doc-
ument reaffirmed our commitment to combating
inequality and promoting respect for all people, re-
gardless of race, color, gender, disability, age, sexual
orientation, religion, marital status, nationality, or any
other personal characteristics.

In 2025, Vibra structured
its DE&I initiatives
around three strategic
pillars that guided efforts
to foster a more diverse,
respectful, and inclusive
corporate environment:

Vibra has a zero-
tolerance policy

toward discrimination

1.

Governance
Initiatives related to

the management of

DE&l issues and their
connections to various
company departments and
stakeholders. Activities
that directly impact the
operation of departments
and processes.

2.

Literacy

Actions aimed at
increasing the level of
knowledge about DE&
topics, involving different
hierarchical levels

and stakeholders

Our
People

3.

Social impact
Actions beyond the
organization that

help ensure everyone
has equal access to
opportunities, resources,
and rights, creating a
more just society

Wovad
~ Ii:“' B

.
N

-

“Diversidade é vocé” (Diversity Is
You) Campaign

The launch of the Diversity, Equity, and Inclusion
Policy was marked by the “Diversity Is You"
internal campaign.

The campaign highlighted Vibra’s commitment to
promoting a fair and inclusive work environment,
valuing diversity and respect as drivers of
innovation and value creation, and invited all
employees to engage with DE&I strategies.


https://www.vibraenergia.com.br/sites/default/files/2025-07/Pol%25C3%25ADtica%20DE%2526I%20Vibra_site%20externo.pdf
https://www.vibraenergia.com.br/sites/default/files/2025-07/Pol%25C3%25ADtica%20DE%2526I%20Vibra_site%20externo.pdf
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2025 Commitments

Our institutional goals regarding diversity are es-
sential to accelerating the creation of inclusive and
equitable environments. These goals represent not
only an ethical commitment and a commitment

to social justice, but also an effective strategy for
promoting innovation, creativity, competitiveness,
and organizational performance.

Women

Target of 36.2% of women
in senior leadership roles

Gender pay equity
as a trigger

Black individuals @
Target of 27:4%

of Black individuals

in leadership positions

People
with disabilities

To reach 1.76%

Our interest groups

To help foster an increasingly inclusive environment
where people can be themselves, we maintain four
interest groups dedicated to sharing experiences,
learning, developing strategies, and promoting best
practices. The groups meet regularly via videocon-
ference, hold sessions with senior leadership, and
invite external experts to lead in-depth discussions
on specific topics. Currently, more than 300 peo-
ple are members of the groups Entre Raizes (eth-
nic and racial diversity), Vibra Por El@s (gender),
Orgulho+ (LGBTI+), and +Incluséo (people with
disabilities).

In 2025, we launched a new governance frame-
work for affinity groups, featuring shared rituals and
practices to standardize processes, align actions
with the company's needs, and strengthen the
DE&I agenda.

3 o o + Vibre o Orgulho

people are part of our . ¥ Talento
affinity groups We held the second edition of Vibre o Orgulho (Vibrate the e Incluiv
Pride), in honor of LGBTI Pride Month. We celebrated this day : = oo 0 :
by emphasizing the importance of an intersectional perspective.
Everyone faces unique challenges, and learning about new
experiences and life paths allows us to broaden our horizons.
The event brought together more than 300 people and featured

DE&I consultant Walleria Suri, a transgender woman with a visual
impairment, who led a powerful discussion on the intersectionality
of sexual and gender diversity and disability.
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Gender equality
In 2025, we made steady progress on our gender
equality agenda, with initiatives aimed at increasing
female representation, promoting equal opportunities,
supporting professional development, and imple-
menting measures to retain women in the company.

We have narrowed the
wage gap between
men and women In
leadership positions

ativagente
athena+

127

Athena+ Program

As part of our commitment to increase the presence of
women in areas with historically lower representation, we
strengthened the Athena+ program, which focuses on
accelerating development and preparing women for new
challenges in the commercial area. The initiative aims to
contribute to greater diversity in the sales force through
capacity-building, development, and empowerment actions
for these women.

16

Environmental
Performance

participants in 2025

GRI Content
Index

Performance
Indicators

< 9>

Annex

We have narrowed the pay gap between men and
women in leadership positions, reinforcing our com-
mitment to pay equity and transparency in people
management. Regarding female representation in
senior leadership positions, we exceeded the target
we had set by three percentage points reaching
39.2% participation in these roles, including posi-
tions leading strategic business areas such as Retail
Sales, Marketing, and Customer Experience. Also

in 2025, a notable milestone was the opening of a
lactation room at the lubricants plant, with plans to
expand the initiative to other facilities in 2026.

Click here to learn
more about our efforts to
promote pay equity

15

activities conducted,
including eight group
coaching sessions,

five thematic meetings, and
two meetings with the vice
presidents

participating employees
positively impacted
(considering merit, promotions,
and lateral moves)
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Racial equity

Vibra's commitment to racial equity is reflected

in initiatives aimed at developing and expanding
opportunities for Black and brown people within
the organization. In 2025, the Ananse program
was launched, with the aim of providing more
tools and resources to accelerate the professional
development and strengthen the careers of Black
individuals at the company.

The company also joined the Movement for Racial
Equity (Mover), a coalition of more than 50 business-
es focused on inclusion and diversity, particularly

in leadership positions. Through this partnership,
Ananse has already awarded more than 1,00 schol-
arships, benefiting over 600 employees through lan-
guage courses and technical and behavioral training,
thereby enhancing their skills and strengthening the
company's diverse talent pool.

ativagente
dananse

600

participating
employees

1,100

scholarships

Vibra's commitment to this cause also includes pro-
moting Black culture. During the 2025 Black Aware-
ness Month, Vibra hosted a lecture led by Mafoane
Odara on the topic “The New Game of High Per-
formance: Reading the Scenario, Transparency, and
Care in Relationships,” emphasizing the importance
of dialogue, empathy, and courage in tackling difficult
conversations as an essential part of racial literacy
and the creation of more conscious and inclusive
corporate environments,

Vibra recognizes that increasing Black represen-
tation in leadership positions is a structural chal-
lenge, underscoring the need for ongoing efforts to
combat racism and promote career development
and advancement.

We have joined
Mover, furthering
our commitment

to racial equity

Literacy initiatives

We maintain a DE& literacy agenda focused on rais-
ing awareness and promoting an increasingly inclusive
organizational culture. These initiatives target different
audiences, with a particular focus on leadership de-
velopment, as leaders are recognized as key drivers

in embedding these priorities into the organization'’s
strategy and culture.

In the area of leadership, initiatives were implemented
in 2025 aimed at strengthening inclusive management
and fostering ongoing engagement among manag-
ers. The Inclusive Leadership module, offered by the
Leadership Academy, provided training focused on
developing skills to create more diverse, respectful, and
psychologically safe work environments.

For the general public and business units, 27 initiatives
were conducted throughout the year, addressing vari-
ous aspects of diversity and inclusion. We also conduct
literacy initiatives directly within our operational and
administrative departments, including in-person meet-
ings that have facilitated interaction and the exchange
of experiences among teams from different areas of
the business.
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Health and

well-being

GRI 3-3 - Health, safety, and well-being, 403-1, 403-10

In 2025, we consistently strengthened our agenda
for employee health, well-being, and quality of life
through the Estar Bem (Being Well) Program, which
Is now organized into eight areas (learn more on
page 94). This has enabled us to consolidate our
integrated health and prevention model, with a focus
on proactive care. In addition, occupational health
initiatives have been stepped up within the opera-
tional units, expanding on-site care from approxi-
mately 45% to 84% of the workforce.

The Estar Bem
Program reinforces
our commitment
to proactive care

Another key finding is that, even with the increase in
on-site work under the hybrid model, the perception
of work-life balance rose by 13 percentage points in
the employee engagement survey, reflecting a stron-
ger culture of respect for work schedules and the
active role of leadership.

Percentage of lost
time (PLT)

1

1

1

1

1

2024 I

1

2025 E

1
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Estar Bem Program

Estar Bem, our quality of life and healthy lifestyle
program, was redesigned and expanded to be-
come an umbrella initiative structured around eight
dimensions—physical, emotional, mental, social,
occupational, financial, spiritual, and environmental—
bringing together initiatives that promote a holistic
approach to well-being.

Our Pathways

’/’BR I‘ 2025 Integrated 2025
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Estar Bem Week

In April 2025, Vibra held its Estar Bem Health Week at 45 locations, reaching 85% of its
employees and providing more than 4,800 consultations. The initiative included activities
focused on various aspects of well-being, such as blood pressure and blood sugar screenings,
shiatsu sessions, activities in partnership with SESC, nutritional guidance, and the Posture
Check. The week was organized as a circuit, in which employees moved through different
care stations, providing a more comprehensive, dynamic, and educational experience that
emphasized the importance of self-care, prevention, and well-being in an integrated manner.

The eight dimensions of well-being

Interactions,
friendships, and
relationships in general

Health, longevity,
and self-care

Comfort and
safety in everyday
settings

Self-regulation and ENVIRON-
emotion management MENTAL

Dimensions of
well-being

Satisfaction with
career, salary, and
company values

Knowledge, creativity,
and continuous learning

OCCUPA-
TIONAL

Stability, spending,
and investments

Faith, purpose, and unity
(regardless of religion)
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Additionally, the company offers copayment waiv-
ers for employees and dependents for preventive
health exams for women (such as mammograms
and cervical cancer screenings) and for men (such

We encourage the adoption of healthy habits through
partnerships with fitness platforms and gym chains, a
gamified app designed to encourage physical activi-
ty, and structured occupational health initiatives. We

< 95 >

offer Primary Health Care (PHC) with free and unlim-
ited telemedicine consultations, ensuring continuous
care from a family physician. We also offer health and
dental insurance plans that cover dependents, ensur-

as the PSA test), encouraging adherence to preven-
tive care. As a result of this initiative, by 2025, the
rate of preventive screenings had increased signifi-
cantly, reaching 81% among women—up from 34%

in 2024—and 64% among men—up from 53% the
previous year—demonstrating the effectiveness of
efforts to promote prevention and self-care.

ing comprehensive care for families.

This initiative also includes an annual vaccination
campaign, follow-up care for patients with chronic
conditions and pregnant women, nutritional guid-
ance, workplace exercise programs, and relaxation
areas, all designed to promote physical and emotion-
al well-being in the workplace.

Based on ongoing and preventive care, the Pri-

mary Care program achieved a 90% participation
rate among participants. This prevention-oriented
strategy helped reverse the health plan cost curve,
with approximately 62% of utilization concentrated

in outpatient care in 2025, demonstrating a greater
focus on early care and a reduction in high-complex-
ity demands.
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Emotional

Launched in 2025, the Mental Health Program takes
a preventive and integrated approach, featuring
monitoring of psychosocial risks, specialized psycho-
logical care, active case management, and support
for returning to work. The program includes leader-
ship training and literacy initiatives at the facilities.

As a result of these initiatives, we saw a 17% de-
crease in mental health-related absences compared
to 2024. This finding takes on even greater signifi-
cance in the national context, where Brazil has been
recording record-high rates of sick leave due to men-
tal health issues, according to official data. Contrary
to this trend, Vibra, through a structured and ongoing
people-care approach, demonstrates the effective-
ness of its health and well-being programs, consol-
idating important progress in promoting healthier,
more sustainable and more productive work envi-
ronments. This initiative is complemented by focus
groups and the Social Support service, which, over
the course of the year, provided support to 286 em-
ployees, helping to reduce the severity of their issues
in 56% of the cases handled and reinforcing the
company'’s commitment to comprehensive care and
support for its employees.

Our
People

Mental Health
Program

Vibra's Mental Health Program takes an integrated approach
to its activities, ranging from risk assessment to ongoing
monitoring and continuous evaluation of the initiatives
implemented.

Diagnosis: structured assessment of psychosocial risks and
mental health needs at the company'’s facilities. Conducting a
survey and identifying organizational factors contributing to
psychosocial risks across all units, with the results informing
specific action plans starting in 2026.

Education and awareness: promoting mental health
literacy and combating stigma through educational initiatives
and forums for dialogue:

- Leadership training, including a dedicated learning pathway
at the Leadership Academy, and Business Partners for
early identification and appropriate referral, working in
coordination with the healthcare network;

- Focus groups were held at approximately 40% of the physical
locations, reaching about 79% of the target audience;

= Institutional campaigns and educational content aimed at
promoting self-care and the early identification of signs of
emotional distress.

Prevention and promotion: preventive measures focused
on reducing risks and promoting well-being in the workplace.

Intervention and follow-up: structured support for
employees in emotionally vulnerable situations, ensuring
continuity of care. This includes the following initiatives:

= Personalized support for employees, with an in-house
health team;

« Support for returning to work after a leave of absence;

= Inclusion of psychiatric care in the primary care program
(PCP) with a dedicated and exclusive schedule for Vibra
employees, free of charge and available online;

» Online psychological counseling through a partner app,
including up to 30 complementary sessions per semester.

Continuous assessment: continuous monitoring of the
actions implemented and refinement of the strategies:

= Analysis of the results of the psychosocial risk survey;

= Monitoring of indicators related to absences and the use of
support services;

= Periodic review of program initiatives, based on data
and evidence.
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Spiritual/Purpose

We offer the Jornada da Parentalidade (Parenting
Journey) Program, which provides clinical support
from pregnancy to the postpartum period, as well as
expanded maternity and paternity leave policies. We
also offer support for significant life events and the
Special Assistance Program, designed for employees
who have dependents with disabilities.

°’g'e

[ ]
Mental
We encourage continuous development through
educational partnerships, lectures, and our corporate
university, thereby strengthening training and life-
long learning.
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Social
We offer educational benefits for dependents, sup-
porting work-life balance and contributing to the
development of future generations.
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Occupational

We have implemented structured recognition and
development programs based on meritocracy,
short-term incentives, performance bonuses, and
Y-shaped career paths, valuing both leaders and
technical specialists.

e’ge
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Financial
We promote financial literacy and provide practical
tools for budgeting and long-term planning, as well
as an internal page featuring a variety of content and
tips. This package is complemented by benefits such
as private pension plans, life insurance, payroll loans,
and other solutions that enhance employees’ finan-
cial security.

"

A
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Safety

GRI 3-3 - Health, safety, and well-being, 403-1, 403-2, 403-4, 403-7, EM-RM-320a.2

At Vibra, safety is a strategic driver of all our deci-
sions. We have implemented a range of measures
to protect our employees and view safety as a
process of continuous improvement, reinforcing our
ongoing commitment to improving working condi-
tions and preventing accidents, fatalities, and occu-
pational illnesses.

Documents and policies reinforce or commitment to

this issue, such as the Health, Safety, and Envi-
ronment Policy (SSMA) and the Charter of Com-

mitment to Life, a manifesto launched in 2024 that
commits the entire company to the responsibility of
promoting a safe environment for all professionals,
including direct and contract employees. The charter,
which aims to strengthen the company’s internal cul-
ture, states that safety, the environment, and physical
and emotional well-being take precedence over any
financial results. In 2025, we revised the company'’s
Golden Rules, a set of ten mandatory principles de-
signed to prevent harm to people, the environment,
and facilities, as well as to strengthen the process
safety culture. Compliance with these rules has the
potential to ensure a consistent reduction in the num-
ber of accidents and fatalities in activities and oper-
ations. The relaunch was accompanied by a training
which was mandatory for the entire workforce.

We have updated
our Golden Rules
for Safety

To ensure the employees' ongoing awareness and
up-to-date knowledge about safety, we maintain a
robust training agenda covering safety fundamentals,
prevention of serious and fatal accidents, traffic safe-
ty education, training based on the Risk Manage-
ment Program, and regulatory standards applicable
to each hazardous activity. In addition, all Executive
Board meetings begin with safety-related reports,
and the onboarding process includes a dedicated
presentation on occupational health and safety that
lasts about an hour for all new employees.

Our
People

GOLDEN RULES

< 98 >

1.

MENTAL STATES, ALCOHOL, 6
AND OTHER DRUGS .

Never work while under the influence
of medication, alcohol, or other
drugs, or in a mental state that
impairs your ability to work.

TOOLS AND
EQUIPMENT

Never use tools or equipment
that are in poor condition,
makeshift, or without proper
training in their use.

EDUCATION AND 7
TRAINING .

Never perform tasks or operate
equipment unless you have
been properly trained and
authorized to do so.

CONFINED SPACE AND
EXPLOSIVE ATMOSPHERE

Never enter a confined space without
authorization, and never perform hot
work in an explosive atmosphere.

ROUTE AND 8
SAFE POSITIONING .

Always walk in safe areas and never stand
under suspended loads or in situations
where there is a risk of being crushed.

WORK
AT HEIGHT

Never perform work at heights
without authorization and without
using fall protection equipment.

WORK PERMIT AND 9
ENERGY LOCKOUT :

Never perform work without a work
permit, and make sure that all power
sources have been locked out.

BE AWARE OF
CHANGES

Never make any changes
without prior authorization
and a risk assessment.

PERSONAL PROTECTIVE
EQUIPMENT

Always wear the personal protective
equipment appropriate for the
tasks you will be performing.

10.

TRAFFIC
SAFETY

Observe traffic laws, practice
defensive driving, and never use
your cell phone while driving.



https://api.mziq.com/mzfilemanager/v2/d/d243bdaa-0468-4f64-8c09-ba0bcee9789b/7ba8134b-639a-341b-f47e-73c9fa283258?origin=1
https://api.mziq.com/mzfilemanager/v2/d/d243bdaa-0468-4f64-8c09-ba0bcee9789b/7ba8134b-639a-341b-f47e-73c9fa283258?origin=1
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Risk analysis and prevention
The risk-based management program has made
even more significant progress and has adopted

the PSIF concept - Potential Serious Injury or Fa-
tality and PSEI - Potential Serious Environmental
Impact, which establish a system for identifying and
addressing critical scenarios that could cause seri-
ous accidents at the company’s facilities or damage
to the environment. Addressing the security risks
identified in this process has become Vibra's prima-
ry criterion for prioritizing investments, even taking
precedence over strategic growth projects. In the
year, approximately BRL 130 million was allocated to
projects specifically aimed at eliminating operational
risks. As a result, more than 100% of the serious risks
identified were addressed and mitigated through
engineering interventions, procedural reviews,

and training.

In 2025, we continued updating the Risk Analysis
Studies (RAS) for our facilities to quantify the risks
posed to surrounding communities, using tech-
niques for hazard identification, assessment of the
extent of physical effects, vulnerability analysis, and
the estimation of accident frequencies. The RAS also
maps the unit's risks by means of Preliminary Risk
Analyses (PRA).

Risk Management Programs (RMPs) are continu-
ously reviewed to assess and classify occupational
risks (physical, chemical, biological, ergonomic, and
accident-related) and to define control measures,
such as personal protective equipment (PPE) and

collective protective equipment (CPE) appropri-
ate for each activity, as well as action plans for risk
mitigation. In 2025, a project was launched to map
psychosocial risks, which will provide insights for ad-
dressing conditions that may affect human behauvior.

In 2025, process safety management was also initiat-
ed, with several initiatives across a range of activities
such as: conducting Process Safety Diagnostics at
selected units, training leaders and site employees
on process safety concepts, reviewing the Emergen-
cy Response and Change Management Plans, and
monitoring the process safety indicator.

In 2025, we had no lost-time accidents at the lu-
bricants plant, thanks to the implementation of the
human factors program and structural measures that
enhanced worker safety. For example, we can cite
the replacement of gas-powered forklifts with electric
models, which eliminates risks associated with fuel
fumes and improves ergonomics. The automation of
the new plant has also helped reduce physical strain
and exposure to operational risks.

Accident and Incident Management
EM-RM-540a.3

When workplace accidents occur, we follow struc-
tured and documented investigation procedures.
Based on the root causes identified, we implement
corrective measures and promote continuous im-
provement by applying lessons learned and sharing
best practices with other facilities.

The Lost-Time Injury Frequency Rate (LTIFR) in 2025 Lost-time injury frequency rate (LTIFR)

was 0.87, up compared to previous years. In response
to this scenario, the company launched the VIBRA
for Life Program, focused on reducing accidents
involving people and strengthening its safety culture
through three main areas: enhancing the onboarding
process for new employees; aligning ongoing safety
programs with a Human and Organizational Factors
approach, and empowering the workforce through a
strong safety culture.

Number of accidents

2023 5
2024
2025

Injury rate and alert threshold
(per million man-hours at risk)

0.87

-~ .

2023 2024 2025

Rate —— Limit

=

Total Recordable Incident
Rate (TRIR) - VIBRA EM-RM-320a.1

2023 0.68
2024 0.64
2025 1.00

Note: we include both lost-time and non-lost-time acci-
dents, covering both our own workforce and contracted
personnel (on-site and off-site). The 2024 data was restat-
ed compared with the previous reporting cycle, excluding
first-aid cases, in alignment with the OSHA methodology.
GRI 2-4
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Zero Sexual Violence:
Our Cause

Zero Sexual
Violence
Movement:

204

signatory
companies

Our Social
Commitment

In 2025, our social cause gained momentum and
became not just Vibra's cause, but that of many
people, companies, and civil society organizations.
Since 2023, when we made combating sexual
violence against children and adolescents the

focus of our efforts, our goal has been to engage
society in this critical and complex issue. Although
It is considered a complex issue, we have gained
important allies, and in March 2025, the Zero Sexual
Violence Movement was launched to prevent sexual
violence against children and adolescents.

In addition to Vibra, the initiative was launched

with support from Grupo Mulheres do Brasil,
Childhood Brasil, and Instituto Liberta. More than
100 companies attended the launch in Sao Paulo
(SP). The event was attended by CEOs, C-level
executives, directors, and experts from the private
sector and civil society organizations, who made a
collective commitment to address this serious issue.

The initiative aims to disseminate information and
encourage companies to take action within their
ecosystems, raising awareness among employees
and partners about the urgency of the matter.

2 million+

employees
reached

Signatory companies formalize their participation
through a Letter of Commitment, undertaking to
promote strategic initiatives among their internal
audiences and other stakeholders with the goal of
building a network of advocates and ambassadors
for the cause.

Companies can join the initiative and download
communication materials and promotional items
to engage their employees and other stakeholders
at www.violenciasexualzero.com.br. By the end

of 2025, the movement already amassed 204
participating organizations.

Throughout the year, in addition to various individual
initiatives conducted by the signatory companies,
the movement took advantage of National Day

to Combat Sexual Abuse and Exploitation of
Children and Adolescents, observed on May 18, to
organize a wide-ranging program of engagement
and awareness-raising initiatives held throughout
the month.

Another significant event took place in August, when
the movement brought together some 70 CEOs and
business leaders in Sdo Paulo (SP) discuss strategies
for expanding the network of child and adolescent
protection agents. One of the highlights of the event
was the presence of Marianna Brennand, director of
the film Manas, and Carolina Benevides, one of the
producers, who used scenes from the film—which
addresses sexual violence against girls on Marajo
Island (PA)—to discuss the topic with the audience.


http://www.violenciasexualzero.com.br
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Engagement within the
Vibra ecosystem

Over 2025, we carried out initiatives to engage our
stakeholders in the fight against sexual violence
against children and adolescents, in line with the
goals of the movement we created.

As part of the events marking National Day to Com-
bat Sexual Abuse and Exploitation of Children and
(May 18) we launched the “Zero Sexual Violence”
campaign. With the support of our employees and
strategic partners, we seek to maximize the reach
and impact of the initiative, raising awareness
among as many people as possible about the impor-
tance of confronting this serious human rights viola-
tion. Examples included awareness activities during
the Stock Car race at Interlagos (Séo Paulo) featur-
ing Julia Yamaguchi, Felipe Massa, and Julio Cam-
pos; activations during the Copa Truck event, also at
Interlagos, with Bia Figueiredo and Diogo Moscato;
and promotions during Copa do Brasil matches

and concerts held at Vibra SP. The campaign also
featured advertisements reinforcing the importance

10 million people
iImpacted by our
campaign associated
with May 18th

of the cause and encouraged the public to report
crimes through Brazil's Dial 100 hotline, reaching an
estimated 10 million people.

In October, a livestream was held on sexual violence
in digital environments, featuring experts such as
educator Sheylli Caleffi; Federal Police chief Rafaella
Vieira; Luciana Temer, CEO of Instituto Liberta; and
Lais Peretto, Executive Director of Childhood Brasil,
among other key voices in the cause. The livestream
is available on the Movimento Violéncia Sexual Zero
YouTube channel.

Through our corporate university, Ativamente, we
also made available a course on Zero Sexual Vio-
lence Open to all employees, the training explains in
practical and straightforward terms how to identify,
prevent, and combat this type of violence with re-
sponsibility and empathy.

We ended the year with 55% of our partner carriers
having signed on to the Na Mé&o Certa Program, a
corporate initiative against the sexual exploitation of
children and adolescents on Brazilian highways, cre-
ated by Childhood Brasil, of which we are a platinum
sponsor. In addition, during a workshop with all of
our transportation providers, we recognized the best
awareness campaigns for the cause conducted by
these companies.

Our Social
Commitment

T ———
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55%

of our partner
carriers participate
in the Na Méao
Certa Program

Inconvenience Store tours the country

To raise awareness regarding our cause, we created the
Inconvenience Store, an installation that reinterprets the traditional
concept of convenience stores to raise public awareness of an
urgent issue. Instead of the usual exhibits, visitors are treated to an
immersive and powerful experience, featuring real data that lays
bare the gravity of sexual violence against children and adolescents
and calls on society to take action, emphasizing the importance of
reporting such incidents via Disque 100 hotline.

In March 2025, the Inconvenience Store set up shop for four
days on the Paulista Avenue, in Sao Paulo (SP). It then traveled
throughout Brazil to attend events such as COP30 in Belém

(PA); the Web Summit in Rio de Janeiro (RJ); the Rede Mulher
Empreendedora (RME) Festival; and the Environmental Leaders
in the Energy Sector (LASE) Meeting, both in Sao Paulo (SP). In
addition, the store also participated in events organized by Vibra,
such as Vem de Vibra and Investor Day. The initiative impacted
more than 2 million people, won the silver medal at the Ampro
Awards 2025, and will continue its nationwide journey in 2026.
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Relationship with the
communities.......

We are committed to establishing respectful and
transparent relationships with the communities
where we operate. In 2025, we continued develop-
ing our relationship program, building on the work
done in the previous cycle, which involved mapping
and researching 55 units, with 11 selected for partic-
ipation. Prioritization was based on criteria such as
vulnerability, level of engagement, history of com-
plaints and conflicts, and the company's strategic
assessment, Across the 11 communities—10 located
near operational units and one adjacent to the com-
pany's headquarters—action plans, individual men-
toring sessions, and one group mentoring session
were carried out. Among the initiatives implemented
by the units, highlights included strengthening rela-
tionships with neighboring businesses, organizing
community events, and promoting corporate volun-
teer campaigns.

communities selected to
receive initiatives

The company also maintains ongoing attention to
the potential adverse impacts associated with its
presence in these communities, such as increased
vehicle and pedestrian traffic around its facilities,
which may result in environmental and noise pollu-
tion; groundwater and soil contamination; impacts
arising from traffic accidents, including deterioration
in air quality; community displacement and property
expropriation; and higher rates of prostitution and
the sexual exploitation of children and adolescents.
We are taking steps to mitigate these potential im-
pacts at all our facilities. Specifically at the Sdo José
dos Campos (SP) facility, we implement preventive
environmental management, including site reme-
diation and periodic measurements at neighbor-
ing homes.

We foster relationships
with the communities
where we operate
based on respect

and transparency

Our Social
Commitment
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Cidade iNova 2030

As part of our community engagement program,
we launched the Cidade iNova 2030 project in
August 2025, which aims to promote development
and generate social impact in the Cidade Nova
district, in downtown Rio de Janeiro (RJ) where the
company'’s headquarters are located.

Through this initiative, we aim to build closer ties
with the community and improve the quality of

life for local residents through initiatives focused

on education, entrepreneurship, and community
development. To carry out this initiative, we engaged
in dialogue with the local community, identified

opportunities for improvement, and developed

a project with specific goals and measurable
indicators. By doing so, we hope to leave a legacy in
an area with a history of degradation and poverty.

The project’s launch was marked by a community
service event held on National Volunteer Day
(August 28), which brought together approximately
200 Vibra employees who interacted with 540
residents. The program included graffiti workshops,
a lecture for students taking a college prep course,
book clubs, eye screenings for 400 children, and a
visit to the Crescer e Viver Circus. Julia Yamaguchi,
an actress from the Netflix Sintonia series, took part
in a conversation with young people from the Papo
Reto theater project.

As the first initiative of this project, we began
supporting the Mario Claudio Municipal School,
located in Rio Comprido, with support from the
NGO Parceiros da Educacao. The program includes
academic tutoring, teacher training, and support for
school administration. This support will continue in
2026 and is expected to be expanded to other public
schools in the region.

Our Social
Commitment

Key areas of focus

IMPROVING
THE QUALITY
OF EDUCATION

Objective

STRENGTHENING
LOCAL BUSINESSES

<104 >

VALUING
THE TERRITORY

To provide opportunities
for transforming social
reality through higher-
quality education in

the region

Initiatives carried out

To build the capacity

of local businesses

and strengthen their
institutional foundations

To revitalize the region
through cultural and
sports initiatives and
the repurposing of
collective spaces

« Partnership with Mario
Claudio School

 Eye care outreach event

» Support for the Future
Meta Educacéo Initiative

Results

« Partnership with Sao
Carlos Ativo's college
prep program

» College entrance
exam prep class at the
Vibra office

= Partnership with
Livreteria Popular

« Volunteer Day celebrating
local identity (a mural
featuring notable figures
from the region)

« Partnerships with Meta
Educacao (Papo Reto)

= Partnership with the
Crescer e Viver Circus
(Territério Inventivo)

550

children and
adolescents covered

BRL 582,000

invested

70

children and
adolescents covered

BRL 25,000

invested

50

young people served +
residents of Cidade Nova

BRL 877 .000

invested
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Our Social
Commitment

Social cause

<105 >

Support for
social projects

Vibra channels funds from tax incentive laws into
social projects across three areas: strengthening the
safety net and preventing sexual violence against
children and adolescents, thereby expanding its so-
cial mission; developing initiatives under the Cidade
iNova 2030 project; and bolstering community en-
gagement initiatives in the areas surrounding its op-
erations. In 2025, these resources totaled BRL 4146
million and directly impacted 3,689 children, adoles-
cents, young people, and senior citizens. Check out
the full list of projects benefited to the side.

3,600

children and
adolescents impacted
by social projects
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TRANSFORMING LIVES

Establishment of a support center for children
and adolescents who are victims of sexual abuse
and exploitation, providing multidisciplinary care
for victims and promoting public awareness to
prevent abuse and strengthen the protection of
children and adolescents in urban areas, along
rivers, and in riverside communities.

Location: Santarém (PA)

Number of people impacted:

200 children and adolescents

Amount allocated: BRL 132,100

(FIA - Fund for Childhood and Adolescence)

PROTEGER (PROTECT)

This initiative promotes the dissemination within
society of practices for identifying, preventing,
reporting, and protecting children and
adolescents, particularly through recreational,
sports, and cultural activities in collaboration
with schools and other community centers

Location: Bacarena (PA)

Number of people impacted:

200 children and adolescents

Amount allocated: BRL 335,000 (FIA)

VOZES DAS AGUAS (WATER VOICES)

This project carries out activities related to
the identification, prevention, reporting, and
protection of children and adolescents, with
a primary focus on communities located far
from the municipal seat. It also offers training
for professionals in the municipality’s Rights
Protection System

Location: Breves (PA)

Number of people impacted:

100 children and adolescents

Amount allocated: BRL 335,000 (FIA)

GROWING UP WITHOUT VIOLENCE

Establishment of a support center to prevent
and remove children and adolescents from
situations of sexual abuse and exploitation,
providing multidisciplinary care for victims and
raising awareness in the community, with a
focus on the riverside region

Location: Mojui dos Campos (PA)
Number of people impacted:

200 young people

Amount allocated: BRL 200,000 (FIA)

O
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Introduction

GROWN-UPS: SOCIAL MEDIA
FOR ENTREPRENEURSHIP

This initiative promotes social media training
courses for employability in the Young
Apprentice program. With modules covering
Digital Marketing, Social Media, Digital Tools,
and Artificial Intelligence, the program serves
as a tool for entrepreneurship and income
generation for adolescents living in situations
of vulnerability and social risk in the northern
region of Manaus

Location: Manaus (AM)

Number of people impacted:

100 young people

Amount allocated: BRL 125,900 (FIA - Fund
for Childhood and Adolescence)

2025 About
Highlights Us

Our Value

Creation Strategy To Growth

GENTE GRANDE (BIG PEOPLE)

Support services for young people in the
Vicente Pizon area, with the goal of referring
them to Young Apprentice programs

Location: Fortaleza (CE)

Number of people impacted:

300 young people

Amount allocated: BRL 300,000 (FIA)

M

Our Pathways

(TUTORING OF THE FUTURE)

In partnership with Meta Educacéo, the initiative
offers tutoring to help students develop their
Portuguese language skills and logical reasoning
abilities using creative methods

Location: Rio de Janeiro (RJ)
Number of people impacted:

140 children and adolescents

Amount allocated: BRL 153,000 (ISS)

PAPO RETO (STRAIGHT TALK)
Performing arts workshop for young people
from Cidade Nova and Estacio, organized in

partnership with Meta Educacao

Location: Rio de Janeiro (RJ)

Number of people impacted: 40 young people.

Allocated amount: BRL 200,000 (ISS) + BRL
200,000 (Culture Incentive Law).

A ST
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Cidade iNova 2030
REFORCO DO FUTURO TERRITORIO INVENTIVO

(INVENTIVE TERRITORY)

Exhibition on the Inventive Territory project, a
technology and memory platform that seeks to
map and assess the cultural, social, and historical
richness of Cidade Nova, at the Museum of Afro-
Brazilian History and Culture (Muhcab)

Location: Rio de Janeiro (RJ)
Amount allocated: BRL 577,000
(Culture Incentive Law).

BRINCANDO NA QUADRA
(PLAYING ON THE COURT)

Renovation of a multi-purpose sports

court of up to 450 m? at a public school or
nonprofit organization located in the Cidade
Nova neighborhood of Rio de Janeiro. Once
construction work has been completed, a two-
month series of sports workshops will be held in
basketball, handball, volleyball, and futsal, aimed
at children and teenagers aged 6 to 14

Location: Rio de Janeiro (RJ)
Number of people impacted:
500 children and adolescents
Amount allocated:
BRL 550,000

(Sports Incentive Law).
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Relationships with communities

BACCARELLI
MUSIC SCHOOL

This project offers music lessons to children and
young people in the Helidpolis district of the
capital city of Sdo Paulo.

Location: Sao Paulo, SP.

Number of people impacted: 1,650 children and
adolescents

Amount allocated: BRL 350,000

(Culture Incentive Law).

PROJETANDO CAMPEOES (DEVELOPING
CHAMPIONS)

Establishment of a soccer academy for children
aged 6 to 11 years who are enrolled in the city's
public schools

Location: Sao José dos Campos (SP)
Number of people impacted: 100 children

Amount allocated: BRL 388,300 (Sports
Incentive Law).
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DAY CENTER AT ILPI:
FROM DIAGNOSIS TO INTERVENTION

Support provided by Comerc Energia to
implement improvements at the Assisténcia
Vicentina de Trés Pontas facility, enhancing
safety and comfort, as well as funding the hiring
of specialized professionals—including an
occupational therapist, psychologist, caregiver,
and social worker—to provide cognitive,
therapeutic, and recreational activities for

older adults

Location: Trés Pontas (MG)

Number of people impacted: 75 elderly people
Amount allocated: BRL 100,000 (Fund for

the Elderly)

CARING WITH LOVE

Comerc Energia supports the Casa Frederico
Ozanam Senior Care Center in providing
essential daytime care for seniors with varying
levels of dependency, including meals, cultural,
recreational, and sports activities, digital literacy
and literacy programs, as well as healthcare
services

Location: Diamantina (MG)

Number of people impacted: 34 elderly people
Amount allocated: BRL 100,000 (Fund for

the Elderly)

Our Social
Commitment

AGING WITH DIGNITY:
RIGHTS AND AUTONOMY

Organizing activities that strengthen emotional
and social bonds, including lectures, discussion
groups, recreational workshops, and home visits.
Providing a multidisciplinary team focused on
preventing violence and ensuring that older
adults can age in a healthy, dignified, and
respectful manner

Location: Serra Talhada (PE)

Number of people impacted: 50 elderly people
Amount allocated: BRL 100,000 (Fund for

the Elderly)
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Climate
Change
and energy
transition

Climate Strategy
Energy Efficiency
Emissions

Risks and Opportunities Associated
Climate Change
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Climate strategy

GRI 3-3 - Climate change and energy transition, 102-1, SASB EM-RM-110a.2

Climate change and the energy transition are cen-
tral pillars of Vibra's strategy. The topic is addressed
as a driver of business resilience, competitiveness,
and long-term value creation, considering both
physical impacts—such as extreme events and their
effects on operations and logistics—and the risks
and opportunities associated with the transition to a
low-carbon economy, including regulation, technolo-
gy, consumer behavior, input availability, and access
to financing.

Key drivers of the climate strategy

= =

Emission reduction and
management (Scopes 1
and 2) with a focus on

operational efficiency,

renewable energy, and
decarbonization levers
in the logistics chain

alternatives

Multi-energy portfolio
as a driver of growth
and adaptation to

the energy transition,
expanding low-
carbon solutions and
diversified energy

Guided by our Climate Change and Energy Tran-

sition Policy, approved by the Executive Board, we
have structured a climate agenda that integrates
governance, risk management, decarbonization,
and value chain engagement. This agenda guides
priorities and initiatives aimed at reducing emis-
sions, developing energy solutions, and advancing
the maturity of climate management throughout the
supply chain.

=

Engagement of the
value chain to enhance
transparency, data
quality, and climate
action among suppliers,
carriers, and partners

=

Management of climate-
related risks and
opportunities through
approaches aligned with
the recommendations
of TCFD, thereby
strengthening resilience
and strategic planning

A ZOMAL

BELEM 2025

Vibra and Comerc Energia at COP30

In partnership with Comerc Energia, Vibra reinforced its
leadership in the global energy and sustainability agenda
through an active presence at COP30, participating in
panels and initiatives held at official venues and partner
spaces, including Casa Brasil—where the company
operated the Inconvenience Store throughout the event
(see page 102)—and the HUB Mulheres Inspiradoras. The
joint agenda underscored a commitment to a responsible
energy transition that balances economic growth, energy
security, and environmental responsibility.

Throughout the meeting, we contributed to discussions
on biofuels, the expansion of access to clean energy

in remote areas, and efforts to combat sexual violence
against children and adolescents. Comerc also offset
emissions related to the operations of Casa Brasil and the
Global Citizen Festival: Amazon, through the purchase of
carbon credits generated by the Brigida and Bon Nome
solar power plants.


https://www.vibraenergia.com.br/sites/default/files/2026-01/Pol%25C3%25ADtica%20de%20Mudan%25C3%25A7a%20Climatica%20e%20Transicao%20Energetica_PT_BR.pdf
https://www.vibraenergia.com.br/sites/default/files/2026-01/Pol%25C3%25ADtica%20de%20Mudan%25C3%25A7a%20Climatica%20e%20Transicao%20Energetica_PT_BR.pdf
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Energy Transition Plan

The Energy Transition Plan sets out the vision and
pathways for evolving the business model toward
solutions compatible with the energy transition,
defining areas of focus, priorities, and monitoring
mechanisms. For more details about the Plan, see

the TPT Report.

Our goals include maintaining an 8% reduction in
absolute scope 1and 2 GHG emissions relative to
the 2019 baseline, achieving carbon neutrality for
these emissions from 2025 onward, and reducing
scope 3 GHG emission intensity by 9% (tCO,e/GJ)
by 2030.

To strengthen the integration of climate-related
considerations into decision-making processes,
Vibra conducted an internal carbon pricing study to
support the understanding of the economic value of
greenhouse gas emissions across the Company's
activities. The study enables the assessment of costs
and opportunities associated with the transition to a
low-carbon economy, as well as the evaluation of the
cost-effectiveness of emissions reduction initiatives.
The results are being considered to inform future
developments in the Company’s management of
climate-related risks and opportunities. (learn more

in the TCFD Report).

In this context, the multi-energy portfolio (see the
image showing all areas of operation on page 18)
expands Vibra's ability to provide customers with

a diversified range of energy solutions, supporting

Note: In line with its commitment to transparency, Vibra announces the
cancellation of its scope 3 carbon neutrality target for 2050.

those who choose to reduce their emissions inten-
sity over time while strengthening the company's
competitiveness in the face of regulatory and market
changes. As far as we are concerned, fossil fuels,
biofuels, and solar energy are not in competition with
one another. They form a complementary framework
that ensures energy security, competitiveness, and
reduced emissions. We view the energy transition
not as a process of replacement, but as one of inte-
gration. We offer a wide range of services to support
companies in their energy transition through Comerc
Energia (see more on page 55) and are making in-
vestments to expand our biofuel offerings (see more

on page 57).

Click here to learn more
about our Energy
Transition Plan

Climate
change

CO, emissions offsetting

at events
9«
o Through Comerc Energia, we offset CO, emissions

reduction in scope at major events across the country. In 2025,
3 GHG emission more than 13,000 tons of CO,e generated by the

intensity (tCO2).eq/ tollowi o,
GJ) until 2030 ollowing events were offset:

» “Globo TV"” Box Seats on Sapucai Avenue
(Rio de Janeiro Carnival)

Vem de Vibra
Lollapalooza Brazil

seis & seis (The News'
official event in Sao Paulo)

Marilson Street Race Circuit
(Castilho Stage)

Casa Brasil Belém 2025 at COP30
Global Citizen Festival: Amazon

Brazilian Forum of Leaders in Electric Power and
Oil & Gas

Ethos Conference

I-REC Day Brazil

LASE - Environmental Leaders in the Energy
Sector

CAMBI


https://www.vibraenergia.com.br/relatorios-anuais
https://www.vibraenergia.com.br/relatorios-anuais
https://www.vibraenergia.com.br/relatorios-anuais
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We support

suppliers
In adopting
climate-

friendly

practices

Climate
change

Value chain engagement
GRI 2-29

Recognizing that a significant share of emissions
originates within the value chain, we are working to
strengthen engagement and transparency initiatives
with suppliers, carriers, and business partners. The
goal is to improve the quality of information, pro-
mote reduction targets and plans, and accelerate the
adoption of best climate practices.

As part of its commitment to transparency and con-
tinuous improvement, Vibra encouraged 76 suppli-
ers, including transportation companies, to partici-
pate in CDP Supply Chain, reinforcing expectations
regarding reporting, data quality, and climate action
plans. The program helps identify risks, pinpoint
opportunities for reduction, and support the devel-
opment of the supply chain toward internationally
recognized standards.

P
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In addition, we used a DeepESG digital solution to
support nine transportation companies in preparing
their first GHG inventories, marking the beginning of
their climate journey. This approach strengthens emis-
sions management by category (including logistics
and transportation) and improves the ability to priori-
tize initiatives with the greatest potential for impact.

Vibra also promotes practical initiatives focused on
engagement, education, and recognition, creating
opportunities to share best practices in efficiency,
safety, and responsible driving, all of which have a
direct impact on energy consumption and emissions.
Initiatives such as the DEZtaque Program (see more
on page 52), ESG Moment (see more on page 52)
and the Climate Change Workshop reinforce the
culture, engagement and execution capacity with
partners and teams.
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Energy efficiency

Our commitment to energy transition is woven into
our daily operations. We have invested in modern-
izing our facilities to improve energy efficiency and
implemented initiatives to expand the use of renew-
able energy sources.

Year after year, we have increased our use of renew-
able fuels, in line with our internal policy, which pri-
oritizes the use of ethanol for our light-duty fleet and
aligns with the mandatory increase in the percentage
of biodiesel in the diesel fuel used in our equipment.

Energy consumption (in GJ)

In 2025, total energy consumption across our value
chain decreased by 4% compared with 2024, This
improvement reflects our logistics optimization strat-
egy, which combined route redesign with the adop-
tion of more energy-efficient modes of transport.

In addition, our consumption of renewable fuels in
direct operations increased by 12%, driven by the
greater use of biodiesel and anhydrous ethanol in
the fuel mix. Conversely, consumption of non-re-
newable fuels increased by 7%, primarily due to the
higher volume of diesel used in the operation of the
Juruti thermal power plant.

Climate
change
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Energy generated from the

Energy generated from the
consumption of non-renewable fuels

use of renewable fuels Intensity

2023 30.03
2024 29.41

Electricity consumed

2023 72,370 2023 565,964

2024 88,971 2024 547,138 2024 150,170

153,705

2025 99,058 2025 585,603

Note: Energy consumption and intensity in the organization.
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Emissions...

Vibra prepares its GHG emissions inventory in ac-
cordance with the GHG Protocol methodology and
has it independently verified by a third party, ensur-
ing the reliability and credibility of the information.
The mapping covers scope 1, 2, and 3 emissions,

with a particular focus on the most material catego-
ries in our value chain.

As part of the continuous evolution of our report-
ing boundary, in 2025 we expanded our operation-
al boundary to also include emissions from VBBR
Conveniéncia S.A. and VB0224 Participagdes Ltda.
In addition, we report that the emissions data for

i
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Comerc Energia will be featured in detail in our Indi-
cators Report (on page 127) and in its 2025 Executive

Report, available on the Comerc Energia website.

Throughout this period, we have made progress

in integrating databases and refining our method-
ologies to improve the inventory and expand our
analytical capabilities. Support tools and methodol-
ogies, such as DeepESG's digital solution, enhance
data traceability and consistency while reducing the
operational effort required to consolidate information
and prioritize mitigation initiatives by category and
emission source.

......
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Climate
change

Analysis of the 2025
emissions inventory

Our inventory coverage in 2025 included
143 assets owned by Vibra Energia,
representing 85% of the total volume of
products sold.

Scope 1

Direct emissions

< 13>

Scope 2
Energy-related emissions

The primary source in 2025 was stationary
combustion, which accounted for
approximately 77% of total scope 1 emissions
in our corporate inventory, primarily due to
the operation of the Juriti thermal power plant
(PA). In addition, the nearly 100% increase in
mobile combustion compared to the previous
cycle was directly driven by the integration of
the operations of VB0224 Participagdes Ltda.

As part of our commitment to continuous
improvement, we have also significantly
enhanced our reporting on fugitive emissions
from fire extinguishers and refrigerant gases,
expanding coverage from 2 facilities in 2024
to 46 facilities in 2025, which ensures a more
accurate and comprehensive view of our
environmental impacts.

In 2025, we made progress on our strategy
to decarbonize the electricity sector. We
maintained our procurement of renewable
energy certificates (I-RECs) at a level similar
to that of 2024 and increased the number

of operational units participating in the free
energy market to 47, of which 11 operate
under the Distributed Generation (DG) model.
Reinforcing this continued progress, by the
first months of 2026 we had expanded this
number to 51 units operating in the free
energy market.


https://www.comerc.com.br/
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Scope 3

Other emissions in the value chain

With the Use of Sold Products category
accounting for approximately 76% of the
inventory's total emissions, our focus in 2025
was to expand the coverage and improve
the accuracy of Scope 3 data, achieving the
following advances:

« New additions: we incorporated data from
VBO0224 Participagoes Ltda. into Categories 1
and 11 of the inventory.

» Product portfolio adjustments:

= In category 1 (purchased goods and
services), we increased the granularity
of the calculations. In addition to the
products already considered (pure diesel
fuel, pure gasoline, anhydrous ethanol,
hydrated ethanol, aviation kerosene, and
biodiesel), the following were included:
aviation gasoline (AVGAS), sustainable
aviation fuel (SAF), commercial gasoline,
commercial diesel, fuel oil, and very low-
sulfur fuel oil (VLSFO).

= In Category 11 (use of products sold),
the inventory has been updated to reflect
sales trends for 2025. This resulted in
the removal of coke and coal (not sold
during the period), consolidating the list of
products reported in efforts category to:
commercial gasoline, commercial diesel
fuel, lubricants, hydrated ethanol, fuel
oil, kerosene, shale oil, jet fuel, aviation
gasoline, and natural gas.

In addition, we enhanced the granularity of our
mapping, including in category 6 (Business
Travel), which now includes not only air trav-
el data but also rental car use during busi-
ness trips.

For 2026, our continuous improvement plan
includes reporting upstream transportation
and distribution (T&D) data for BR Mania and
initiating the mapping of categories 5, 7, and
14 (Waste Generated in Operations, Employee
Commuting, and Franchises, respectively).

Climate
change

Emissions (tCO.e)

Scope 1
2023
2024
2025

Scope 2 (purchase decision)
2023 11,668
2024 10,463

2025 10,241

Scope 3
2023
2024

2025

41,606
40,181

43,149

92,454,153
89,822,633
92,106,908
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We exceeded the
emissions reduction
target set for 2025

Climate
change

Performance, targets, and

decarbonization strategy cri102-4, EM-rRM-110a.2

In our energy transition journey, we set a target to
maintain an 8% reduction in absolute GHG emis-
sions from scopes 1and 2. We are pleased to report
that we exceeded this target, achieving an 18%
reduction.

This performance was driven primarily by a portfolio
of strategic projects implemented throughout the
year, with particular emphasis on:

n Energy efficiency projects, reducing steam
loss at our facilities, and decommissioning

boilers;

The increased use of biofuels in our own

n truck fleet;

The continued purchase of renewable energy
certificates (I-RECs) and the expansion of
the number of facilities operating in the open
energy market.

18%

reduction of scope
1and 2 emissions

These projects not only helped reduce emissions,
but also reinforced our cost discipline and operation-
al efficiency.

In parallel, it is important to contextualize the evolu-
tion of our Scope 3 emissions, particularly in Catego-
ry 1 (Purchased Goods and Services). The reported
increase in this category does not reflect higher
emissions from our indirect operations but rather

a significant methodological enhancement aligned
with GHG Protocol best practices. As part of the
continuous evolution of our ESG agenda, we up-
dated the emission factors used in our calculations,
migrating from the Ecoinvent 311 database to the
latest version, 312. Although this change resulted in
higher reported emissions, it reflects the use of more
accurate and up-to-date data to quantify emissions
across our supply chain, reinforcing our commit-
ment to greater transparency and more robust value
chain management.

With respect to our Scope 3 emissions intensity tar-
get—a 9% reduction (tCO,e/GJ) by 2030—we made
significant progress in 2025. With the inclusion of
Comerc Energia within our consolidation boundary,
we achieved an 8.2% reduction in emissions inten-
sity. For an energy solutions company of our scale,
with a strategic role in supporting the country's
energy security and business growth as a natural
consequence of our mission, each percentage point
reduction in emissions intensity represents a mean-
ingful achievement, reflecting substantial efforts in
portfolio transformation and engagement across the
entire value chain.
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Future outlook and
strategic evolution

Throughout our energy transition journey, we have
consistently exceeded our interim Scope 1and 2
emissions reduction targets. In line with our commit-
ment to transparency, we are revising our target of a
67% reduction in Scope 1 and 2 emissions by 2026.
The original target was based on the decommission-
ing of the Juruti thermoelectric plant as a key mile-
stone. However, due to factors beyond our control—
specifically, delays in connecting the region to the
National Interconnected System—this milestone will
not be achieved within the expected timeframe.

In response, we have adjusted our strategy. For
scope 1and 2 emissions, we are committed to main-
taining an 8% reduction in absolute emissions rel-
ative to the 2019 baseline and to achieving carbon
neutrality for these emissions from 2025 onward by
offsetting residual emissions that cannot be eliminat-
ed through direct reduction measures. For scope 3,
we set a target of a 9% reduction in emission inten-
sity (tCO,eq/GJ) until 2030,

' The intensity target covers Vibra, Vibra Trading Importacées
e Exportacgdes Ltda,, Vibra Trading BV, and Comerc Energia,
encompassing categories 1, 4, 9, and 11 of scope 3.

52,281
tCO.e

30,000

I-RECs acquired

retired in carbon
credits

Offsetting plan crito02-10

As part of its offsetting plan, Vibra uses mar-
ket-based instruments to support the neutralization
of its emissions. In 2025, we acquired 30,000 I-RECs
(International Renewable Energy Certificates),
equivalent to 69% of all electricity purchased by the
Company during the period. This initiative enables us
to track and verify the renewable origin of our elec-
tricity consumption, directly supporting the reduc-
tion of associated emissions. In 2025, Vibra retired
52,281tCO.e in carbon credits under the ISS Neutro
Program of the City of Rio de Janeiro (RJ). All cred-
its originated from emission reduction projects that
generate positive socioeconomic impacts by con-
verting wind energy into electricity and supporting
the development of local communities.?

2 The related project was CDM Project 10286: Brazilian
PoA for NAMA-incentivized NCRE Projects, specifically
stage 1 of the Umburanas Wind Complex, located in Bahia.
The retirement took place on December 5, 2025, regarding
the 2024 emissions, and was registered with the UNFCCC
and facilitated by Comerc’s Carbon Exchange. The
purpose of the offsetting was to fully neutralize Vibra's
scope 1and 2 emissions in 2024,

Climate
change

Product carbon
footprint assessment

Vibra is making strides in quantifying the carbon
footprint of products as a tool for transparency, man-
agement, and competitive differentiation, supporting
customers on their own decarbonization journey.
Carbon footprint studies, which are accompanied by
a certificate of compliance valid through 2027, allow
us to:

- Compare alternatives and scenarios, including
low-carbon blends and solutions;

- Identify hotspots throughout the life cycle (produc-
tion, transportation, use);

- Support innovation, efficiency, and technical com-
munication with the market.

We have currently calculated the carbon footprint
for 27 products, 19 of which account for 85% of the
volume sold in 2025,

We have conducted carbon footprint
studies for 27 of our products,
Increasing climate transparency
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Climate
change

Risks and opportunities
assoclated with climate change.....

Vibra has identified and categorized relevant climate
risks and opportunities, detailing potential impacts
on the business and the value chain, as well as man-
agement measures.

Transition risks

- Replacing fossil fuels with lower-emission alter-
natives (ethanol, DUS, HVO, electricity) can affect
competitiveness, demand, and profit margins,
requiring adjustments to the product portfolio and
infrastructure, as well as investments in low-carbon
solutions.

- The rising cost of raw materials for renewable
products (HVO, SAF, biofuels) is putting pressure
on employed capital, margins, and profitability
metrics, and may increase the WACC and influ-
ence capital allocation decisions.

- Incentives for fleet electrification can reduce the
use of fossil fuels, affecting urban demand and
requiring investments in low-carbon mobility, such
as charging infrastructure and renewable fuels.

Physical risks

- Storms intensified by climate change may damage
critical assets (bases, terminals, storage facilities),
disrupt logistics and increase operational and
insurance costs, and impact customers and suppli-
ers, resulting in operational, financial and reputa-
tional consequences.

Transition opportunity

. The development of low-carbon products and
services enables Vibra to reposition itself as a
multi-energy platform, diversifying its portfolio with
solutions such as renewable energy, biofuels, HVO,
SAF, electromobility, and biomethane, with invest-
ments totaling BRL 7.5 billion since 2021 and the
acquisition of Comerc, in 2025.

Vibra implements measures to mitigate identified
risks and capture emerging opportunities by con-
tinuously refining its management system and de-
veloping methodologies, governance frameworks,
and tools that support financial analysis, risk assess-
ment, mitigation cost evaluation, and strategic deci-
sion-making.

Detailed information on risks
(physical and transition) and
opportunities—including
financial implications,
magnitude of impact, timelines,
response measures and
costs—can be found in the
TCED Report.
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Environmental
management

Our environmental management is guided by our
Health, Safety, and Environment Policy, which is
based on rigorous corporate standards and aligned
with industry best practices. We work to ensure
compliance with the law, enhance the eco-efficiency
of our operations, preserve biodiversity, and promote
continuous process improvement. In this context,
measures were implemented to optimize the use of
natural resources, reduce waste generation, minimize
air emissions, and develop projects aimed at improv-
ing the energy efficiency of our assets.

We strive to ensure that all Vibra locations operate in
compliance with applicable regulations and industry
best practices, safeguarding employee health, the
environment, and safe working conditions. To main-
tain high standards of environmental performance,

We have implemented
measures to optimize the
use of natural resources and
reduce waste generation

we conduct regular internal and external audits and
hold certifications that underscore our ongoing com-
mitment to sustainability.

Vibra has ten facilities certified to ISO 14001 or an
equivalent standard, representing 18.52% of its total
facilities, namely: Lubricant Factory, BAMAC, BA-
FOR, BALEM, BASPA, BAPLAN, BABET, BACUB,
BANOAS, and BAMAT. In 2025, 19 units underwent
certification, auditing, or verification by specialized
companies and 50 units underwent internal certi-
fication, auditing, or verification conducted by the
company's own specialists.

We have maintained our ISCC EU and CORSIA
certifications at our facilities in Cubatao (SP) and
Galedo Airport (RJ), ensuring compliance with inter-
national sustainability and traceability requirements.
We have expanded the scope of our certification by
obtaining ISCC EU certification at our facilities in
Araucéria (PR), Rio Grande (RS), Barueri (SP), and
Duque de Caxias (RJ), thereby reinforcing our de-
carbonization strategy and commitment to sustain-
able practices.

Environmental
Performance

In 2025, of the 54
Vibra locations with an
Operating License:

18.5% @
are certified;

were audited by a third party
(excluding those that are certified);

@\ 24.1%

51.92%

were audited internally (excluding
those certified externally);

totaling

94.4%

of the units that have
undergone at least one audit.
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The Quelénios (Turtle) Project
celebrates record results

80,000+

hatchlings born

Vibra's support meets the requirements of BARIX's environmental permit, 9 o o
reinforcing its compliance and commitment to the ESG agenda, while also nests monitored

strengthening its standing with agencies such as ICMBio and IBAMA. throughout the season
participated in the release events, promoting environmental education, 8 o o o
local engagement, and the company’s relationship with surrounding ) J

communities, thereby establishing an integrated model of environmental Giant South American river
conservation and social and environmental responsibility. turtle hatchlings released

in January

In 2025, the Trombetas River Quelbnios (Turtle) Project achieved its
best results of the past 20 years, underscoring its importance for the
conservation of Amazonian biodiversity.

The project also promotes community engagement. About 250 residents

Premmia runs a tree-planting
campaign for Environment Month

In honor of World Environment Day, celebrated on June 5, -
Vibra launched a customer awareness campaign allowing M e
customers to redeem points from the Premmia loyalty e hasad '
program to plant native Atlantic Forest trees.

With the tagline “Transform your points into a concrete
action for the environment,’ the initiative—held from

June 5 to 15 via the Premmia app—sought to engage the
public in the restoration of one of the country’s most
threatened biomes. Each tree was exchanged for 500
points. In total, the campaign resulted in the planting of
1,667 seedlings (1 hectare), carried out in partnership with
Reservas Votorantim between September and October, in
accordance with the ideal conditions for reforestation.
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Water and effluents

GRI 303-1, 303-2, 303-4

Although our operations do not require intensive
water use, we recognize the importance of
managing this resource responsibly and sustainably.
For this reason, we have adopted practices aimed
at reducing water consumption, preventing
environmental impacts, and strengthening water
management at all our facilities.

Vibra withdraws water from various sources, such

as the public water supply, artesian and deep wells,
natural water bodies, rainwater, treated wastewater,
shallow groundwater, and, in some cases, water
supplied by companies located in industrial or
airport complexes. This resource is used for activities
such as drinking water supply, sanitation, irrigation of
green areas, cleaning and maintenance of facilities
and equipment, fire protection systems, cafeterias,
and product processing. Depending on the nature of
the operation, discharge is made into public sewer
systems, treatment plants, and, where applicable,
water bodies following proper treatment and

reuse practices.

The management of water-related impacts focuses
primarily on the risk of water pollution. To this end,
we conduct environmental impact and regulatory
compliance assessments that include water
quality monitoring, control of effluent discharges,
verification of legal compliance, and assessment

of potential impacts on the water table. These
analyses comply with CONAMA Resolution

No. 420/2009, CONAMA Resolution No. 430/2011,
CONAMA Resolution No. 357/2005, applicable
state and municipal laws, and guidelines issued
by agencies such as Cetesb. The timing and
frequency of evaluations vary depending on the

characteristics of each unit and its area of operation.

We recognize water as a shared resource and, for
this reason, incorporate stakeholder perspectives
Into our water management practices by
maintaining dialogue with government authorities
and engaging with local communities in the
regions where we operate. When substances

are detected at levels exceeding legal limits,
corrective actions and intervention plans are
implemented. The water-related objectives and
targets are aligned with public policies and the UN
Sustainable Development Goals, particularly SDG
6, which focuses on clean water and sanitation.

Vibra also operates in areas experiencing water
stress. Of particular note is the facility located in
Crato, within the Jaguaribe River basin—a sub-basin
of the Salgado River—where water management

is guided by regional characteristics and local
directives for sustainable water use.

Environmental

Performance

Water withdrawal (in megaliters)

Liquid effluents are primarily discharged into

the sewer system and, in specific cases, into

water bodies after appropriate treatment and

in compliance with the law. All facilities comply

with applicable standards and requirements;

there are no facilities that are exempt from water
discharge requirements, Monitoring of effluents

and physicochemical parameters is used to assess
the efficiency of treatment systems and ensure

high standards of environmental performance,
reinforcing the company’s ongoing commitment to
the responsible management of water resources. In
2025, no substances were detected in the discharge
water that could cause irreversible harm to the water
body, the ecosystem, or human health.

We have
iImplemented
measures to
decrease water
consumption
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Environmental
Performance

Waste and
materials

GRI 306-1, 306-2, CG-MR-410a.3

Responsible waste management is a top priority in
Vibra's operations, with a focus on preventing waste
generation, reducing waste volumes, and ensuring the
environmentally sound disposal of discarded materials.

The most significant impacts related to waste gen-
eration are associated with operational activities
involving the storage and handling of fuels, including
internal consumption by the fleets. These operations
generate chemical and hazardous waste, including
rags, cloths, absorbent pads, and personal protective
equipment used during vehicle loading activities.

All facilities maintain solid waste management
plans that are in line with the National Solid Waste
Policy (PNRS), covering the stages of sorting, col-
lection, storage, transportation, treatment, and final
disposal, with special attention given to hazardous
waste. Transportation and treatment are conducted
by licensed companies, with tracking via the online
Waste Transportation Manifest (MTR) and regis-
tration in the National Information System on Solid
Waste Management (Sinir) and in state-level sys-
tems. Monitoring includes the segregation and clas-
sification of waste in accordance with ABNT NBR
10004, as well as weighing, measuring, and tracking
the flow until disposal certificates are issued, with re-
cords also maintained in internal systems for control
and continuous improvement purposes.

<122 >

All of our facilities
have solid waste
management plans
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Reverse logistics and the circular economy

Through the Instituto Jogue Limpo, of which we are 17,366 m* of re-refined oil in our lubricant production
founding members we promoted reverse logistics during the year. As for lubricant packaging, we col-
and circular economy actions, focusing primarily on lected 1165.71 tons in 2025, representing 26.5% of the
two waste streams relevant to our sector: used or total sold.

contaminated lubricating oil (known as Oluc) and
used plastic lubricant packaging. We have also established partnerships with suppli-
ers for the recovery and reuse of metal drums used
In 2025, we collected and sent 99,1700 m?® of Oluc for additives, helping to reduce the environmental
for re-refining*, equivalent to 41.7% of the total vol- impacts associated with disposal.

ume marketed by Vibra that year, representing 49.2%

of the target established by Interministerial Ordi-

nance MME/MMA No. 4/2023. In addition, we used

*Regeneration process that converts spent and/or contaminated lubricating oil into new base oil.

Lubricants

Volume sent for re-refining: Volume of re-refined oil used in production:
99,117,000 17,366,937

liters liters

Sales volume: Total volume of oil purchased:

237,594,137 229,598,376

liters NES

Environmental
Performance

———
——

F
—

<123 >
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Lubrax: new packaging and reduced
plastic use

In 2025, we refreshed the Lubrax brand identity, giving
it a more modern look and reinforcing its connection
to innovation and technology. Packaging and labels
have been redesigned to simplify communication,
enhance the consumer experience, and make the
products stand out at the point of sale. In addition,
the renovation has brought environmental benefits.
The labels now use a liner (the adhesive backing layer
discarded after label application) made from PET PCR
(post-consumer recycled polyethylene terephthalate),
instead of virgin PET (new plastic). In addition,
shipping boxes now use qualified offcuts and wood
certified by FSC (Forest Stewardship Council).

Waste generated (in tons)erisos-s

Hazardous waste (fuel sludge, waste, and packaging contaminated with hydro-
carbons, chemicals, batteries, and PPE)
For 20-liter drums, we increased the use of

2023 2,610.61 post-consumer recycled HDPE resin (PCR) from 20%
to 40%, resulting in a reduction of up to 1,600 tonnes

2024 2,753.89 of virgin plastic per year. The goal is to extend PCR

2025 2,597.13 use in the future to Lubrax rigid bottles and to new

packaging formats.

Non-hazardous waste (organic waste, paper, wood, cardboard, plastic,
construction waste and general waste)

Another service offered in this sector is the delivery
of bulk lubricants. In this model, advanced tanks

are installed directly at distributors and customers,
eliminating the need for plastic containers and metal
drums and drastically reducing material consumption.

2023 3,632.26
2024 4,031.88
2025 2,835.09
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Soil and

VIBR/

groundwater

We focus our efforts on preventing, reducing, and
mitigating the negative impacts of our activities on
the subsurface environment by managing associated
risks in accordance with applicable environmental
legislation, internal policies, established standards,
and industry best practices.

To that end, our equipment undergoes regular in-
spections and maintenance, we monitor potential
and suspected sources of contamination, and we
implement corrective actions to ensure environmen-
tal protection and the safety of people. Groundwater
Is monitored through aquifer (water table) analyses
and, if concentrations of substances are found above
the limits established by CONAMA Resolution No.
420/2009 or by local environmental legislation, we
perform human health risk assessments and imple-
ment intervention measures.

We are members of the Latin American Network for
the Prevention and Management of Contaminat-

ed Sites (NICOLE), which gives us access to best
practices and technologies for contaminated-site
management and remediation, as well as continuous
updates on applicable local and international envi-
ronmental standards.

We have a specialized team of engineers and an-
alysts experienced in managing and preventing
environmental liabilities, and we work with certified,
experienced partners to develop environmental
studies and projects. At Vibra, there are professionals
dedicated specifically to Compliance and Contin-
gency, responsible for regularizing our Operational
Units with the Fire Department and related institu-
tions (ANP, Antag, municipal governments, among
others). These professionals are also responsible for
structuring prevention, preparedness, and emergen-
cy response, and they manage the company'’s Priori-
ty Risks Program.,

Environmental
Performance

We have access to best
practices and technologies
for the management

and remediation of
contaminated sites
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We have an Emergency Response Center (ERC)
that operates 24 hours a day, seven days a week,

to receive, log, and route incidents to emergency
response teams and those responsible for incident
management and communication. All incidents—
whether they occur at our facilities, during transport,
or at customer sites, and regardless of whether they
involve a spill with potential environmental im-
pact—are reported, recorded, and addressed, with a
thorough investigation of the causes and the imple-
mentation of corrective measures to prevent future
occurrences. The most significant incidents are
reported to the Executive Board, the vice presidents,
and the president, and are discussed by the HSE
Executive Committee.

Our Emergency Call
Center operates 24
hours a day

We work with specialized companies to provide
service throughout the country, including in remote
areas, and we conduct ongoing training and emer-
gency drills. We also participate in forums on best
practices in occupational health, safety, and environ-
mental management, sharing insights with suppliers,
partners, and customers, as well as providing train-
ing and support for preventive measures and envi-
ronmental contingency plans.

Our partners play a vital role in environmental pro-
tection throughout the value chain. We provide train-
ing for service station attendants and managers on
legal compliance, liability prevention, and emergency
response, as well as forums for drivers and carriers
to reinforce best practices in health, safety, security,
and the environment (HSSE), risk assessment, route
monitoring, and audits.

All of these measures have led to significant oper-
ational results: in 2025, we did not record any spills
involving a residual (unrecovered) volume of oil
products equal to or greater than 159 liters at our
facilities or during cargo transport.

Volume discharged with environmental impact

2023 2024
Number of leaks 0 1
Volume leaked (m?®) 0 0.69
Alert threshold (m®) 13.2 12

2025

Note: unrecovered volume of oil products equal to or greater than 159 liters per incident, resulting from accidents

at facilities operated by Vibra or during road transport on behalf of the company.

Environmental
Performance

Application of biotechnology for the
remediation of contaminated sites

In 2025, the environmental division began testing
the injection of PRP (Permeable Reactive Product)
made from beeswax as a nature-based solution
for the remediation of areas contaminated with
hydrocarbons, such as oil products.

Beeswax PRP stimulates bioremediation processes
by creating favorable conditions for hydrocarbon-
degrading microorganisms. Because it is natural
and biodegradable, it has low toxicity and high
compatibility with sensitive ecosystems, and

it facilitates implementation in areas that are
difficult to access or subject to operational
restrictions, combining environmental innovation
wit biotechnology.
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2025 Integrated
Report

This disclosures supplement provides addition-
al information to complement the data present-
ed in the preceding chapters, offering further
details on specific aspects and quantitative
indicators. The content is organized according
to the chapters of the report.

It is important to note that indicator results
refer to Vibra on a consolidated basis, encom-
passing Vibra Energia, Comerc Energia, BR Ma-
nia, Vibra Trading, and VB0224. Where applica-
ble, the specific practices of these companies
that differ from those adopted by the company
are identified.

The quantitative data presented on a consoli-
dated basis encompass Vibra Energia, Comerc
Energia, BR Mania, Vibra Trading, and VB0224.

Our value creation strategy

Activities, value chain and other
business relationships GRi 2-6

Descriptions of the activities of Vibra, Comerc, and
BR Mania are provided on pages 17, 55 and 47
respectively. Vibra's supply chain management is de-
scribed on page 39. Meanwhile, Comerc has 2,926
suppliers, primarily local service providers of various
sizes, with estimated annual payments of BRL 8.3
billion. BR Mania's supply chain, in turn, comprises
approximately 200 suppliers of various sizes and ori-
gins, with average payments of around BRL 2 million
per month,

New suppliers that were screened using
environmental and social criteria GRI 308-1, 414-1

Vibra's supplier selection process is guided by so-
cio-environmental criteria established in documents
such as the Code of Conduct for Third Parties and
the Social Responsibility and Human Rights Policies.
These guidelines support supplier onboarding and
are reflected in contractual provisions that establish
sanctions for non-compliance with environmental, la-
bor, and occupational health and safety requirements.

To strengthen supply chain management, the com-
pany applies ESG self-assessment questionnaires,
helping ensure that business partners operate in
line with its principles. Monitoring is further sup-
ported by consultations of publicly available refer-
ence databases, including the Ibama Environmental
Compliance Registry and the Ministry of Labor and
Employment’s "Dirty List!

At Comerc, socio-environmental criteria have not yet
been formally incorporated into the supplier selec-
tion process, representing an area of focus in the
ongoing integration with Vibra's policies.

Negative environmental and social
impacts in the supply chain and
actions taken GRi 308-2, 414-2

Vibra also assesses environmental and social risks
across its supply chain through a methodology that
evaluates the sectors in which suppliers operate.

The process includes mapping the principal risks
associated with each sector and classifying them
according to three levels of criticality: low, medium,
and high. Based on this analysis, supplier categories
are ranked according to their risk profile, enabling
more targeted oversight and management efforts.

Standing out among the main risks monitored are:

- Environmental risks: deforestation, greenhouse
gas emissions and generation of waste.

» Social risks: risks assessed include labor anal-
ogous to slavery and child labor, the sexual ex-
ploitation of children and adolescents, land-related

conflicts, and risks to workers' physical integrity.

In addition, the supplier management process is
supported by compliance checks, including auto-
mated verification of registration with Ibama, the ab-
sence of legal proceedings related to environmental
crimes, inclusion on the Ministry of Labor and Em-
ployment's "Dirty List," and the validity of certificates
issued by the TST (Superior Labor Court) and FGTS
(Guarantee Fund for Length of Service), among
other requirements. For sectors considered more
critical, there is also a requirement to present specif-
ic documents, such as an operating license and ISO
14001 certification.

As a result of this monitoring process, and despite
the potential risks identified, no cases of negative
socio-environmental impacts were recorded among
the company's suppliers during the year.

Performance
Indicators

Assessment of the health and safety impacts
of product and service categories GRi 416-1

As it has done over the past three years, in 2025
Vibra Energia assessed 100% of its significant
product and service categories for their impacts on
health and safety, with a focus on continuous im-
provement. Access the Safety and Emergency Data
Sheets for Vibra products here.

Incidents of non-compliance concerning
the health and safety impacts of
products and services GRI 416-2

As in the previous two years, there were no report-
ed cases of non-compliance with laws or voluntary
codes related to the health and safety impacts of
Vibra Energia's products and services.

Goods and Consumer Sector - Multiline and
Specialty Retailers & Distributors | Product
supply, packaging and marketing cG-MR-410a.2

Vibra has established processes to identify, assess,
and manage the risks and hazards associated with
the fuels, biofuels, and lubricants it markets. These
processes include the assessment of applicable
regulatory requirements, the classification and
communication of product hazards, the provision of
periodically reviewed Safety Data Sheets (SDS), and
the implementation of controls related to storage,
transportation, handling, and emergency response.
The Company also maintains mechanisms to moni-
tor compliance of marketed products and to provide
guidance to customers and other users regarding
the safe use of these products. See the Safety and
Emergency Data Sheets for Vibra products here.


https://www.vibraenergia.com.br/seguranca-e-emergencia
https://www.vibraenergia.com.br/seguranca-e-emergencia
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Our Pathways To Growth

Number of residential customers
served IF-EU-000.A

COMERC 2025
Number of residential customers served 148,871
Number of business customers served 15,576
Number of industrial customers served 3134
Total electricity delivered to residential,
commercial, industrial, and all other
retail customers IF-EU-000.B
COMERC 2025
Megawatt hour (MWh)
Totgl eleptr|0|ty delivered to 182,960
residential customers
Totql electricity delivered to 103913
business customers
Total eIpctnmty delivered to 2057327
industrial customers
Tota_l electricity delivered to 75,880
retail customers
Total electricity delivered to 982 251

wholesale customers

Total electricity generated, percentage
by major energy source, percentage
in regulated markets IF-Eu-000.D

COMERC 2025
MWh and percentage
Total electricity generated 3,042,669.47
Percentage by major energy 100%
source
Percentage of energy in 26.62%
regulated markets
Note: The primary energy source is 100% solar.
Total wholesale electricity
purchased IF-Eu-000.E
COMERC 2025
Megawatt hour (MWh)
Total wholesale electricity 29952 78750

purchased

Note: This volume does not refer to the energy consumption of
Comerc or Vibra themselves; rather, it represents the total volume
of energy purchased by the trading company in the free energy
market, with nearly all of it intended for resale.

Corporate Governance

Delegation of responsibility for
managing impacts GRi 2-13

The Board of Directors delegates impact manage-
ment to executives and to non-executive positions.
Among the executives, the Vice President of People,
Technology, and ESG is responsible for strategic
climate governance, occupational health, and labor
rights; the Vice President of Legal, Compliance, and

Institutional Relations oversees integrity, privacy,
ethics, institutional relations, and legal and regula-
tory compliance; and the Executive Vice President
of Operations is responsible for HSE management,
operational safety, and environmental risk oversight.
Among the non-executive functions, the Change
Management and ESG Department and the Internal
Communications and ESG Management team coor-
dinate and integrate the climate and social agenda,
monitor results, and consolidate data; the Integrity
Department ensures the enforcement of integrity
policies, risk monitoring, internal controls, and com-
plaint management; while the technical HSE and
operational areas are responsible for implementing
health, safety, and environmental guidelines, as well
as monitoring related risks and indicators.

Information on impact management is reported to
the Board of Directors through Executive Board
presentations, statutory committees, ESG reports,
official documents, quarterly reports, and as part of
the annual strategic planning cycle.

Communication of crucial concerns GRI 2-16

Vibra's approach to communicating critical concerns
Is described on page 41. At Comerc, these issues
are communicated to the highest governing body
through multiple formal channels, including risk and
compliance reports, financial performance presenta-
tions, crisis communications, board meetings, gover-
nance committees, and internal and external audits.
There is no consolidated control over the number of
incidents reported in 2025.

Performance
Indicators

Policy commitments GRi 2-23

Vibra has policies and other documents that express
its commitment to responsible business conduct,
including the Social Responsibility Policy, the Health,
Safety and Environment Policy, the Code of Ethical
Conduct, the Integrity Policy, and the Guide for the
Prevention and Combat of Labor Violations, among
others. The policies are approved by the Execu-

tive Board or the Board of Directors, apply to all
business activities and relationships, and are com-
municated to employees, business partners, and
other relevant parties through links on internal and
external websites, contractual attachments, e-mails,
and other communication channels. In 2025, the
Company adopted the Human Rights Policy and

the Diversity, Equity, and Inclusion (DE&I) Policy.

All documentation is public and available at https://
www.vibraenergia.com.br/transparencia-e-etica.

In the case of Comerc, the organization also has
policies and documents that demonstrate its com-
mitment to responsible business conduct. The
Company'’s initiatives are grounded in a Compliance
Program structured in accordance with the Brazilian
Clean Company Act (Law No. 12,846/13) and other
applicable regulations, establishing integrity as a
guiding principle in its decisions and relationships
and as a shared responsibility of all employees.
These commitments are reinforced by documents
such as the Code of Ethics, the Anti-Corruption,
Fraud Prevention, and Anti-Money Laundering
Policy, the Integrity Guidelines, and the Conflict of
Interest Guidelines, among other policies, available
for consultation at https://www.comerc.com.br/
integridade. The policies are approved by senior
management, apply to all business activities and
relationships, and are communicated to employees
and partners through training programs, the dissem-
ination of internal guidelines, institutional communi-
cations, and contractual provisions.



https://www.vibraenergia.com.br/transparencia-e-etica
https://www.vibraenergia.com.br/transparencia-e-etica
https://www.comerc.com.br/integridade
https://www.comerc.com.br/integridade
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Embedding policy commitments GRi 2-24

The Vice Presidency of People, Technology and
ESG supervises the integration of the organization'’s
commitments on specific social and climate issues,
with a focus on Social Responsibility policies, Hu-
man Rights, DE&I, and Climate Change and Energy
Transition. To ensure effective implementation, Vibra
adopts measures such as establishing clear goals,
defining responsibilities, ensuring effective commu-
nication, conducting continuous monitoring, fos-
tering collaboration among teams, and conducting
periodic evaluations.

These commitments are embedded into strategies,
policies, and operations through aligned goals, train-
ing, internal communication, operational procedures,
impact assessments, and transparent reporting. In
its business relationships, implementation includes
contractual clauses, training, audits, monitoring, and
continuous improvement,

Vibra also provides specialized training, including an
Integrity Track comprising five mandatory courses.
Other relevant training programs include Corporate
Compliance and Information Security Awareness;
the Golden Rules course on security; the ESG
e-learning course, in addition to other learning path-
ways focused on sustainability, leadership, security
and the environment, diversity, anti-discrimination,
ethics, social responsibility and inclusion.

At Comerc, mandatory training is provided to en-
sure compliance with these commitments, including
the Annual Compliance Training for all employees,
which is available through the corporate learning
platform, as well as mandatory training for new em-
ployees based on their start date at the company.

Process to remediate negative impacts GRI 2-25

The processes Vibra adopts to remediate negative
impacts are described on page 69. In the case of
Comerc, the company has formal commitments and
structured mechanisms to identify, mitigate, and
remediate negative impacts resulting from its ac-
tivities. Managed by the Integrity Program plant the
Compliance area, the remediation process involves
technical recommendations to address irregularities,
the imposition of disciplinary measures, in addition
to initiatives to protect employees, such as reas-
signing affected employees or providing support in
cases where the work environment has deteriorated.
The organization applies the same rigorous stan-
dards to the management of financial, reputational,
and health and safety risks, requiring suppliers and
partners to comply with labor and human rights
standards, with non-compliance potentially resulting
in contract termination.

These incidents may be reported through an Ethics
Channel available 24/7, in Portuguese, and accessi-
ble to both internal and external stakeholders. Al-
though stakeholders do not take part directly in the
design or improvement of these mechanisms—most-
ly participating in operations and offering occasional
suggestions—the system ensures transparency by
allowing complaints to be tracked and by providing
formal feedback at the conclusion of each investi-
gation. The effectiveness of this workflow is moni-
tored through indicators related to volume, type, and
response times, although user satisfaction is not yet
measured due to limitations in the current tools.

In 2025, the company received 45 complaints,
primarily concerning labor violations, conflicts of
interest, misconduct, and fraud. Of the total cases
processed during the period (including those carried
over from 2024), all were referred for appropriate
handling: 27 cases remained under investigation, 29
were closed without the need for redress because
they were deemed unfounded or dismissed, and 5
were resolved with appropriate redress after being
determined to be valid or partially valid.

Mechanisms for seeking advice
and raising concerns GRI 2-26

The mechanisms used for raising concerns at Vibra
are described on page 69. At Comerc, the Ethics
Channel is available at https://www.contatoseguro.
com.br/pt/comerc/ and by phone, by calling 0800-
810-8765

Compliance with laws and regulations
GRI 2-27

In 2025, Vibra was not involved in any significant
cases of environmental non-compliance (situations
in which fines exceed R$5 million). However, seven
fines were imposed, totaling R$728,549.89.

In addition, throughout 2025, Vibra did not receive
any significant fines or sanctions for non-compli-
ance with labor laws and regulations. The Compa-
ny considers penalties assessed individually and
exceeding R$200,000.00 to be significant.

Performance
Indicators

Throughout 2025, Comerc did not receive any sig-
nificant fines or sanctions for non-compliance with
laws and regulations. The organization considers
significant only those cases classified as criminal
offenses or as very serious violations under applica-
ble legislation.

Membership associations GRi 2-28

The list of organizations in which Vibra participates
is described on page 77. Comerc is a member of
several national strategic associations, including the
Brazilian Association of Energy Traders (Abraceel),
the Brazilian Association of Distributed Generation
(ABGD), the Brazilian Wind Energy and New Tech-
nologies Association (ABEEdlica), and the Brazilian
Cogeneration Industry Association (Cogen). In ad-
dition, it is a member of the Brazilian Association of
Independent Power Producers (Apine), the Brazilian
Association of Energy Conservation Service Com-
panies (Abesco), and of the American Chamber of
Commerce (Amcham). BR Mania is a member of the
Brazilian Franchising Association (ABF).

Mineral Extraction and Processing Sector -
Oil and Gas - Refining and Marketing | Price
Integrity and Transparency EM-RM-520a.1

Vibra recorded no monetary losses resulting from
legal proceedings related to price-fixing or price
manipulation in 2024 and 2025.


https://www.contatoseguro.com.br/pt/comerc/
https://www.contatoseguro.com.br/pt/comerc/
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Mineral Extraction and Processing
Sector - Oil and Gas - Refining and
Marketing | Legal and Regulatory
Environment Management EM-RM-530a.1

Vibra engages proactively in public consultations
and policy debates, focusing on environmental and
social factors that affect the sector, such as the role
of renewable fuels in the energy matrix. In 2025, it
played a leading role in the regulation of sustainable
aviation fuel (SAF) and in the implementation of Law
No. 15,082/2024, which strengthens the enforcement
of the RenovaBio Law to ensure compliance with
decarbonization targets.

Financial assistance received
from government GRi 201-4

Vibra received a total of BRL 12,993,351, relating to
ICMS tax benefits and credits, mainly for the sale of
ethanol. There was no support from other countries,
and no government is a shareholder in the company.

Operations assessed for risks
related to corruption GRi 205-1

In 2025, 100% of Vibra's operational units underwent
internal assessments that, in addition to operational
aspects, evaluated exposure to potential fraud and
corruption risks in the units' activities. In addition,
the company maintains 12 controls directly related to
anti-corruption rules, which include integrity assess-
ments of business partners and suppliers—including
high-risk ones—interactions with public officials, and
training under the Integrity Program.

Vibra Energia classifies fraud and corruption as
high-risk issues and manages them through a ro-
bust set of controls, including integrity assessments,
monitoring of integrity initiatives, and periodic
reporting to senior management on related com-
plaints, reinforcing its commitment to ethics, trans-
parency, and corporate governance. Considering the
assessment of the process carried out in the opera-
tional units, the main risk would be product theft/di-
version. However, this risk did not materialize in the
assessment in question. BR Mania did not submit its
operations to risk assessments related to corruption
in the 2025 reporting year. Comerc Energia, in turn,
conducts corruption risk assessments as part of its
governance, risk management, and Integrity Pro-
gram, which includes the identification, analysis, and
monitoring of risks across processes, operations,
new business ventures, and relationships with third
parties, including suppliers and business partners.

Performance
Indicators

The assessment is conducted on a company-wide
basis and covers the company's operations, including
interactions with public officials and other relevant
activities.

Total number and percentage of governance
body members that the organization’s
anticorruption policies and procedures have
been communicated to, by region. GRi 205-2

In 2025, the governance body comprised 17 members,
100% of whom were informed about and trained on
anti-corruption policies and procedures. The same
occurred in 2024, when all 15 members (100%) were
informed about and trained on anti-corruption poli-
cies and procedures. In 2023, training reached 29.4%
of the 17 governance body members, while 100% of
them received communication on these topics.

Total number and percentage of governance body members that the organization’s anticorruption
policies and procedures have been communicated to, by region GRri 205-2

2023
Communicated
Brazil
Total number of employees in 3526
the year
Total number of employees
. . 3,526

communicated/trained
Percentage of employees 100

communicated/trained (%)

*In 2025, the Anti-Corruption course was available only to Vibra Energia and BR Mania. All individuals who completed the course were considered to have been informed.

VIBRA
2024 2025
Trained Communicated Trained Communicated
3,815 3,785
3,310 3,781 3,781 3,781
93.9 991 991 99

Trained

3,781

99

CONSOLIDATED

2025*

Communicated

3,787

69.5

5,450

Trained

3,787

69.5
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414-1 | 403-3 Communicated Trained Communicated Trained Communicated Trained Communicated Trained
308-2 | 403-4 CEO
414-2 | 403-5
416-1 | 403-6 Total number of employees 1 1 1 1
416-2 | 403-8 . .
ST P Total number of employees communicated/trained 1 1 1 1 1 1 1 1
2-16 | 404-1 Percentage of employees communicated/trained (%) 100 100 100 100 100 100 100 100
v || el Vice President
2-24 | 404-3
2.25 | 405-1 Total number of employees 8 8 9 13
2-26 | 405-2 Total number of employees communicated/trained 9 5 8 8 9 9 9 9
2-27 410-1
2.28 | 4131 Percentage of employees communicated/trained (%) 100 63 100 100 100 100 69 69
201-4 | 102-3 Director
205-1 | 102-6 | f |
205-2 | 102-7 Total number of employees 33 45 38 57
205-3 | 102-8 Total number of employees communicated/trained 33 27 43 43 37 37 37 37
232': 1:)02;10 Percentage of employees communicated/trained (%) 100 82 96 96 97 97 65 65
405-1 | 103-2 Executive Manager*
UL | LR Total number of employees 22 18 - -
407-1 | 103-4
408-1 | 103-5 Total number of employees communicated/trained 22 18 18 18 - - - -
409-1 | 3011 Percentage of employees communicated/trained (%) 100 82 100 100 - - - -
4111 301-3
41541 | 301-2 Manager
418-1 | 303-1 Total number of employees 122 155 151 232
2-7 303-3
2.8 | 303-4 Total number of employees communicated/trained 122 13 153 153 150 150 156 156
2-19 | 303-5 Percentage of employees communicated/trained (%) 100 93 99 99 99 99 67 67
2-21 306-2 .
Sl || S Coordinator
401-1 | 306-4 Total number of employees 62 89 12 198
L e LA Total number of employees communicated/trained 62 58 89 89 m m 14 14
+ Percentage of employees communicated/trained (%) 100 93 100 100 99 99 58 58
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Communicated
Superintendent*
Total number of employees
Total number of employees communicated/trained 44
Percentage of employees communicated/trained (%) 100

Employees without a leadership role

Total number of employees
Total number of employees communicated/trained 3,234
Percentage of employees communicated/trained (%) 100

* The Superintendent category has been consolidated into the Coordinator category, and the Executive Manager category has been discontinued.

2023

44

3,234

Trained

44
100

3,045
94

Communicated

52
100

3,417
99

VIBRA
2024 2025
Trained Communicated
52 -

52 -
100 -

3,447 3,474

3,417 3,423

99 99

** |n 2025, the Anti-Corruption training course was available only to Vibra Energia and BR Mania employees. All individuals who completed the course were considered to have received the communication.

Comerc has a training plan designed to reach all
employees. All new employees undergo compliance
onboarding, during which they receive guidance on
the Code of Ethics, company policies, and internal
procedures, as well as information about the Ethics
Channel and how it operates. In addition, the course

Confirmed incidents of corruption and measures taken GRi 205-3

CONSOLIDATED
Total number and nature of confirmed incidents of corruption

Total number of confirmed incidents in which employees were dismissed or disciplined
for corruption

Total number of confirmed incidents when contracts with business partners were
terminated or not renewed due to violations related to corruption

2023

13

2024

7

Integrity in Action is available through the compa-
ny's corporate university. The course is mandatory
for all employees and covers topics such as the
Code of Ethics, conflicts of interest, and third-party
due diligence, among others.

2025

13

As in previous years, in 2025 Vibra, BR Mania, and
Comerc reported no cases of corruption involving
public officials. The confirmed cases of misconduct
involving company employees related to instanc-
es of document falsification, conflicts of interest,
misappropriation of monetary assets, improper use
of the Company’s resources, and fraud in procure-
ment processes.

The number of employees disciplined is lower than
the total number of confirmed cases because, in

one instance, the employee held responsible was

no longer on the company'’s staff; in two cases, no
disciplinary action was taken, and in two cases, third
parties were found to be responsible. Among the
measures adopted, five employees were dismissed
for cause and five without cause, with only one of the
individuals sanctioned holding a leadership position.

Performance
Indicators

CONSOLIDATED

2025**
Trained Communicated Trained
4,949
3,423 3,470 3,470
99 70 70

Vibra also terminated or chose not to renew con-
tracts with business partners following the confirma-
tion of fraudulent practices involving suppliers and
customers, resulting in four contract cancellations in
2025. These actions were taken after investigations
identified collusion between employees and partner
companies in the execution of a fraud scheme.

The companies held liable in these cases were sub-
ject to legal proceedings, totaling five cases in 2025,
of which one resulted in a favorable judgment and
four remain at the summons stage. In addition, the
organization has filed lawsuits against five former
employees in connection with confirmed cases

of fraud.
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Legal actions for anti-competitive behavior,
anti-trust, and monopoly practices GRI 206-1

Vibra has four pending legal proceedings re-
lated to unfair competition, antitrust, and mo-
nopoly matters, including two judicial cas-

es (No. 1027062-51.2019.4.01.3400 and No.
1004024-68.2023.4.01.3400) and two Adminis-
trative Sanctioning Proceedings before Cade
(No. 08012.005799/2003-54 and

No. 08700.004860/2018-74).

Percentage of individuals within
the organization’s governance
bodies, by gender GRi 405-1

CONSOLIDATED 2023 2024 2025
Men 90 100 100
Women 10 0 0

Note: The information refers to the composition of the Board of
Directors between April 2025 and April 2026.

Percentage of individuals within
the organization’s governance
bodies, by age group GRI 405-1

CONSOLIDATED 2023 2024 2025
Under 30 years old 0.00 0.00 0.00
30 to 50 years old 10.00 12.5 0.00
Over 50 years old 90.00 875 100

Note: The information refers to the composition of the Board of
Directors between April 2025 and April 2026.

Incidents of discrimination and
corrective actions taken GRi 406-1

Vibra reported three incidents of discrimination in
2025, while BR Mania one case. All four were re-
viewed, addressed, and resolved. All employees
involved were dismissed, and in one case involving
a service provider, a replacement was requested.

In addition, the organization monitors the outcomes
through routine internal management processes.
At Comerc, there were no cases of discrimination

in 2025.

Goods and Consumer Sector - Multiline and
Specialty Retailers and Distributors | Product
supply, packaging and marketing cG-mMR-310a.3

At Vibra, monetary losses resulting from law-

suits related to labor rights violations totaled

BRL 35,206,201.72 in 2023, BRL 22,588,930.00

in 2024, and BRL 44,846,902.16 in 2025. In 2023,
BRL 8,314,629.16 resulted from lawsuits filed by
employees linked to Vibra's contracted companies—
such as those related to equal pay, services, con-
struction, and drivers—and BRL 26,891,572.56 from
Vibra's own employees. In 2024, BRL 4,440,682.05
corresponded to shares of indirect collaborators
and BRL 18,148,247.95 to own collaborators. In 2025,
BRL 12,643,04311 were related to indirect service
providers and BRL 32,203,859.05 to in-house staff.

At BR Mania, there were no losses resulting from
payments related to labor lawsuits.

The company states that it conducts its business in
compliance with labor laws and occupational health
and safety regulations, while continuously imple-
menting measures to strengthen its policies and
procedures, reduce violations, prevent conflicts, and
promote a safe and respectful work environment.

Goods and Consumer Sector -
Multiline and Specialty Retailers and
Distributors | Diversity and inclusion
of the workforce cG-MR-330a.2

At Vibra and BR Mania, there were no monetary
losses in 2024 or 2025 resulting from lawsuits relat-
ed to discrimination.

Operations and suppliers in which the right
to freedom of association and collective
bargaining may be at risk GRi 407-1

Vibra does not have operations at risk of violations of
the workers' right to exercise freedom of association
or collective bargaining. The Code of Ethical Con-
duct recognizes the right to freedom of association
in union activities, while respecting and safeguard-
ing everyone's rights. Additionally, in the Code of
Conduct for Third Parties, the company instructs
partners to recognize employees' freedom of asso-
ciation and to respect the laws and collective nor-
mative instruments that protect these rights. Comerc
also has no operations or suppliers that present risks
of violations of the right to freedom of association or
collective bargaining.

Operations and suppliers at significant
risk for incidents of child labor GRi 408-1

Vibra identified a potential risk of child labor among
biofuel suppliers due to the nature of agricultural
activities in crops such as sugarcane, soybeans
and corn. This risk is greater in rural areas of Brazil,
where poverty, limited access to education, and
insufficient oversight increase the vulnerability of
children and adolescents, particularly during plant-
ing and harvesting seasons, when the demand for
labor is high.

Performance
Indicators

To mitigate these risks, Vibra has adopted a zero-tol-
erance policy on child labor, as set out in its Code
of Conduct for Third Parties. The company also
includes contractual clauses requiring respect for
human rights, provides reporting channels, monitors
contracts, conducts supplier visits, and administers
social responsibility self-assessment questionnaires.

In 2025, there were no records, complaints, or fines
related to child labor.

Operations and suppliers at
significant risk for incidents of forced
or compulsory labor GRi 409-1

Vibra has not identified any operations at risk of
forced labor or labor analogous to slavery but recog-
nizes this risk within its supply chain, particularly in
the biofuel, construction, and transportation sectors.
In the biofuel sector, the high demand for labor in
the fields may result in excessive working hours and
precarious working conditions. In the construction
sector, there is a risk of exploitation through exces-
sive working hours and inadequate accommoda-
tions, while in the transportation sector, risks include
excessive working hours and degrading conditions,
such as lack of access to sanitary facilities and
adequate food. In 2025, there were no substantiated
cases, fines, or inspections related to these practic-
es. The company is committed to labor laws and hu-
man rights principles, through its Human Rights Pol-
icy, Code of Ethical Conduct, and Code of Conduct
for Third Parties, which prohibit child labor, forced or
degrading labor, human trafficking, and exploitation,
ensuring monitoring and prevention throughout the
value chain, including the use of the Ministry of and
Employment's "Dirty List"
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Incidents of violations involving rights
of indigenous peoples GRI 411-1

As in the previous two years, there were no report-
ed cases of violations of Indigenous peoples' rights
related to the operations of Vibra or Comerc in 2025,

Political contributions GRi 415-1

Vibra Energia’'s Code of Ethical Conduct prohibits
any form of financial contribution or donation to pol-
iticians—whether currently in office or not—electoral
candidates, and political parties.

Substantiated complaints concerning
breaches of customer privacy and
losses of customer data GRi 418-1

As in 2023 and 2024, Vibra, Comerc, and BR Ma-
nia received no complaints or reports of confirmed
incidents related to privacy breaches or the leakage,
theft, or loss of customer data in 2025 through the
designated reporting channels, namely the Personal
Data Subject Request Form, the Ethics Channel, and
external channels. The company also did not receive
any notifications from the National Data Protec-

tion Agency (ANPD) regarding incidents involving
personal data breaches or any other violations of the
General Data Protection Law (LGPD).

Our people
Total number of employees, by gender and region GRi 2-7
VIBRA 2023 2024
Men Women  Total Men Women  Total Men
North 176 45 221 169 49 218 149
Northeast 414 94 508 408 102 510 388
Central-West 188 40 228 251 46 297 249
Southeast 1,543 822 2,365 1,610 973 2,583 1612
South 164 40 204 165 4 206 162
Total 2,485 1,041 3,526 2,603 1,211 3,814 2,560

Note 1: There are no employees hired on fixed-term or part-time contracts; all employees are employed on an indefinite-term, full-time basis.

In addition, all employees have guaranteed working hours.

Women
52

92

49

988

44
1,225

2025
Total
201
480
298
2,600
206
3,785

Note 2: The organization counts the total number of employees based on a direct headcount, using data from the end of the reporting peri-

od.

Total number of employees, by gender and region GRi 2-7

COMERC

Men
North 2
Northeast 62
Central-West 0
Southeast 566
South 16
Total 646

Note 1: There are no records of employees hired on fixed-term or part-time contracts; all have indefinite-term contracts and worked full-time.

In addition, all employees have guaranteed working hours.

Women

298
14
317

2025
Total

66

854

31
953

Note 2: The organization counts the total number of employees based on a headcount, using data from the end of the reporting period.

Performance
Indicators
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Total number of employees, by

gender and region GRI 2-7

CONSOLIDATED

Men
North 151
Northeast 458
Central-West 252
Southeast 2,668
South 185
Total 3,716

2025

Women  Total
53 206

99 557

49 301

1,471 47192

62 247
1,734 5,450

Note 1: All employees have guaranteed working hours.
Note 2: The organization counts the total number of employees
based on a direct headcount, using data from the end of the

reporting period.

Total number of employees by type
of contract and gender GRi 27

CONSOLIDATED

Permanent
Men 3,694
Women 1,718
Total 5,412

2025

Temporary  Total
22 3,716

16 1,734

38 5,450

Total number of employees by type
of contract and gender GRi 2-7

Comerc

There are no records of employees hired on fixed-
term or part-time contracts; all have indefinite-term
contracts and work full-time. In addition, all employ-
ees have guaranteed working hours.

Total number of employees by type of contract and gender GRi 2-7

VIBRA

Permanent
Men 2,474
Women 1,032
Total 3,506

Temporary
n

9

20

2023
Total
2,485

1,041
3,526

Permanent
2,569

1190

3,759

Total number of employees by type of contract and region GRi 2-7

VIBRA

Permanent
North 218
Northeast 506
Central-West 227
Southeast 2,351
South 204
Total 3,506

Temporary
3

2

1

14

0

20

Total number of employees by type

of contract and region GRi 2-7

CONSOLIDATED

Permanent
North 205
Northeast 554
Central-West 300
Southeast 4,06
South 247
Total 5,412

2025

Temporary  Total
1 206

3 557

1 301

33 4139

0 247

38 5,450

2023
Total
221
508
228
2,365
204
3,526

Workers who are not employees GRi 2-8

Intern
Apprentice
Total

Permanent
217

503

295

2,541

203

3,759

Temporary
34

21

55

Temporary
1

7

2

42

3

55

2023
17
47
164

2024
Total
2,603

1,21
3,814

2024
Total
218
510
297
2,583
206
3,814

2024
141
62
203

Performance
Indicators

Permanent
2,538
1,209
3,747

Permanent
200

477

297

2,567

206

3,747

VIBRA
2025
144

60

204

2025

Temporary Total
22 2,560

16 1,225

38 3,785

2025

Temporary Total
1 201

3 480

1 298

33 2,600

0 206

38 3,785

COMERC CONSOLIDATED

2025 2025
18 171
10 86
28 257

Note 1: The organization counts the total number of employees based on a direct headcount, using data from the end of the reporting period.
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Remuneration policies GRI 2-19

The Governance, People and Remuneration Com-
mittee oversees the process for determining com-
pensation. Vibra uses a compensation framework
for senior leadership and the Board of Directors that
combines fixed and variable elements. The structure
is defined by Vibra's Compensation Policy for Senior
Management and Vice Presidents,

Fixed compensation considers the executives' role,
the time they devote to their work, and their com-
petence. Senior leadership is eligible for short- and
long-term variable incentives. Short-term incentives
(STIs) are linked to company performance and are
based on strategic financial, market, efficiency, and
ESG targets. Payments are calculated based on
fixed compensation and the achievement of targets
established by the Board of Directors.

The CEO's short-term variable compensation is
determined based on corporate performance met-
rics established annually. In 2025, these included the
representation of Black individuals and women in
leadership and senior leadership positions, pay equi-
ty between men and women in executive manager,
director, and vice president positions, and the Net
Promoter Score (NPS) for customers. The financial
metrics linked to the CEQ'’s variable compensation
are EBITDA margin and ROIC.

The Long-Term Incentive Plan (LTIP), meanwhile,
aims to ensure the sustainability of the business,
promote talent retention, and align the interests of
executives and shareholders. It includes various
types of incentives, such as Stock Options, Re-
stricted Stock, and Performance Shares, each with

specific vesting and waiting period rules. As for
members of the Board of Directors, Vibra offers only
long-term incentives in the form of Stock Option
grants, with no performance targets attached.

The company also offers health insurance, a private
pension plan, life insurance, travel insurance, auto
insurance, and airline tickets, among other bene-
fits. There is no specific policy governing sign-on
bonuses or termination payments; such cases are
handled individually. Post-employment benefits
include a pension plan and, for non-statutory direc-
tors governed by the CLT (Brazilian labor law), meal
allowances and FGTS (Brazilian employee sever-
ance fund). In line with international governance
best practices and SEC guidelines, the company has
adopted a Clawback Policy applicable to the vari-
able compensation of senior management, reinforc-
ing risk mitigation, human capital discipline, and the
robustness of its governance framework—factors
that positively influence the company's assessment
by institutional investors and major proxy adviso-

ry firms.

Ratio of the annual total compensation

for the organization’s highest-paid
individual to the median annual total
compensation for all employees (excluding
the highest-paid individual) GRi 2-21

VIBRA 2023

2024 2025

73.62 102.72 126.74

Note: Comerc considers compensation-related information to
be confidential.

Ratio of the percentage increase in annual
total compensation for the organization’s
highest-paid individual to the median
percentage increase in annual total
compensation for all employees (excluding
the highest-paid individual) GRi 2-21

VIBRA 2023

2024 2025

6.00 14.67 45.81

Note: Comerc considers compensation-related information to be
confidential.

CG-MR-310a.1 - BR Mania - Goods and
Consumer Sector - Multiline and Specialty
Retailers and Distributors | Labor practices

Average hourly wage and percentage of in-store
employees earning minimum wage, by region
CG-MR-310a.1

Average hourly wage 10.87

Percentage of in-store
employees earning basic 0.00%
salary and, by region

* All BR Mania store employees receive pay above the Brazilian
minimum wage.

Performance
Indicators

Collective bargaining agreements GRi 2-30

At Vibra Energia, 100% of the workforce was cov-
ered by collective bargaining agreements in 2025, in
accordance with the applicable Collective Bargain-
ing Agreement, as was the case in the previous two
years, Vibra reaffirms its commitment to freedom of
association and collective bargaining in its Code of
Ethical Conduct.

Comerc has almost complete collective bargain-
ing coverage across its workforce, reaching 100%
in 2024 and declining slightly to 99.80% in 2025.
This small difference is attributable to a structural
transition in the workforce following the acquisition
by Vibra. Previously, the company had statutory
employees and managing partners whose working
conditions were governed by specific contracts rath-
er than standard collective bargaining agreements.
However, following the integration process and ad-
ministrative changes, only two employees remained
under this exceptional arrangement.
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Total number and rate of new employee hires, by age group GRi 401-1

VIBRA

Under 30 years

old

30 to 50 years

old

Over 50 years

old
Total

Hires

19

386

28

533

2023

Rate of new
hires

356,52

14.37

5.54

15.12

Hires

155

453

37

645

2024

Rate of new
hires

42.01

15.66

6.69

16.91

Total number and rate of new employee hires, by gender GRi 401-1

VIBRA

Men
Women
Total

Hires

379
154
533

2023

Rate of new
hires

15.25
14.79
15.12

Hires

386
259
645

2024

Rate of new
hires

14.83
21.39
16.91

Total number and rate of new employee hires, by region GRi 401-1

VIBRA

North
Northeast
Central-West
Southeast
South

Total

Hires

22
54
24

414
19
533

2023

Rate of new
hires

9.95
10.63
10.53

17.51

9.31
15.12

Hires

26
39
95
468
17
645

2024

Rate of new
hires

11.93
765
31.99
1812
8.25
16.91

Hires

157

352

21

530

Hires

330
200
530

Hires

19
46
27

421
17
530

2025
Rate of new
hires

41,87

12.23

3.95

14.00

2025

Rate of new
hires

12.89
16.33
14.00

2025

Rate of new
hires

9.45
9.58
9.06
1619
8.25
14.00

Performance
Indicators

Total number and rate of employee turnover, by age group GRi 401-1

VIBRA

Under 30 years

old

30 to 50 years

old

Over 50 years

old
Total

Terminations

27

284

66

377

2023

Turnover
rate

8.00

10.6

1310

10.7

Terminations

53

52

274

379

2024

Turnover
rate

2818

873

2812

13.42

Total number and rate of employee turnover, by gender GRi 401-1

VIBRA

Men
Women
Total

Terminations

278
99
377

2023

Turnover
rate

.22
9.50
10.7

Terminations

279
100
379

2024

Turnover
rate

12.77
14.82
13.42

Total number and rate of employee turnover, by region Gri 401-1

VIBRA

North
Northeast
Central-West
Southeast
South

Total

Terminations

32
60
9
256
20
377

2023

Turnover
rate

14.50
11.80
4.00
10.80
9.80
10.7

Terminations

23
39
27
276
14
379

2024

Turnover
rate

.24
7.65
20.54
14.40
752
13.42

Terminations

63

385

128

576

Terminations

390
186
576

Terminations

30
75
28
422
21
576

2025
Turnover
rate

29.33

12.80

14.00

14.61

2025

Turnover
rate

14.06
15.76
14.61

2025

Turnover
rate

1219
12.6
9.23

16.21
9.22

14.61
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Total number and rate of new employee hires and turnover, by age group GRi 401-1

COMERC

Hires
Under 30 years old 141
30 to 50 years old 14
Over 50 years old 6
Total 261

Total number and rate of new employee hires and turnover, by gender GRi 401-1

COMERC

Hires
Men 174
Women 87
Total 261

Total number and rate of new employee hires and turnover, by region GRri 401-1

COMERC

Hires
North 1
Northeast 26
Central-West 0
Southeast 230
South 4
Total 261

Rate of new hires
42.09

18.91

13.64

26.58

Rate of new hires
26.93
25.89
26.58

Rate of new hires
33.33

39.39

0.00

26.08

12.9

26.58

Terminations
88

159

14

261

Terminations
161

100

261

Terminations
0

16

0

222

23

261

2025
Turnover rate
3418

22.64

22.73

26.58

2025
Turnover rate
25.93

2783

26.58

2025
Turnover rate
16.67

31.82

0.00

25.62

43.55

26.58

Total number and rate of new employee hires and turnover, by age group GRi 401-1

CONSOLIDATED

Hires
Under 30 years old 389
30 to 50 years old 646
Over 50 years old 59
Total 1,094

Total number and rate of new employee hires and turnover, by gender GRri 401-1

CONSOLIDATED

Hires
Men 699
Women 395
Total 1,094

Total number and rate of new employee hires and turnover, by region GRri 401-1

CONSOLIDATED

Hires
North 20
Northeast 72
Central-West 27
Southeast 954
South 21
Total 1,094

Performance
Indicators

Rate of new hires
4750

16.26

8.47

19.93

Rate of new hires
18.72
22.48
19.93

Rate of new hires
9.80

1319

9.00

22.70

8.86

19.93

Terminations
213

685

167

1,065

Terminations
697

368

1,065

Terminations
30

91

28

872

44

1,065

2025
Turnover rate
36.75

16.75

16.21

19.66

2025
Turnover rate
18.70

21.71

19.66

2025
Turnover rate
12.25

14.93

917

2172

13.71

19.66
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Benefits provided to full-time employees
that are not provided to temporary
or part-time employees GRi 401-2

Vibra offers a comprehensive benefits package to
all full-time employees, including life insurance;
health and dental plans for employees and their
dependents; disability or incapacity benefits; breast-
feeding, marriage, and bereavement leave; a private
pension plan; payroll-deductible loans; primary
healthcare; incentives for physical activity; a cor-
porate Smiles Club; meal and food vouchers; rental
guarantee letters; salary advances; 30 days of paid
vacation in accordance with Brazilian law; supple-
mental sick pay; a Special Assistance Program,;
educational benefits for dependents, from daycare
through high school; and an additional Solare sub-
scription awarded in recognition of length of service.

The stock purchase plan is available exclusively

to employees in leadership positions. All standard
benefits are offered at all of the company's operat-
ing units.

In 2025, to increase awareness and facilitate access
to the benefits offered, Vibra held a benefits and
compensation roadshow that reached all employ-
ees. The initiative focused on strengthening com-
munication about the available benefits, clarifying
questions, and encouraging participation in health
and wellness programs, reinforcing transparency
and engagement.

Comerc offers life insurance, health insurance, den-
tal insurance, and disability benefits to all full-time
employees. The VB0224 benefits package includes
life insurance for full-time, part-time, and temporary
employees, as well as health and dental plans for
full-time employees.

Parental leave GRI 401-3

VIBRA

2023 2024 2025
Total number of employees that were entitled to parental leave
Men 2,485 2,603 2,560
Women 1,041 1,21 1,225
Total number of employees that took parental leave in the reporting period
Men 97 95 83
Women 35 32 36
Total number of employees that returned to work in the reporting period after parental leave ended
Men 93 96 84
Women 32 30 41

Performance

Indicators

COMERC
2025

646
336

19
10

21

Total number of employees that returned to work after parental leave ended that were still employee 12 months after their return to work

Men 60 85 95
Women 49 32 43
Rate of return

Men 100% 100% 100%
Women 100% 100% 100%
Rate of retention

Men 96% 92% 97%
Women 91% 94% 96%

* Calculation is unavailable due to this being the initial year of reporting for VB0224 and BR Mania.

17
"

100%
100%

100%
100%

CONSOLIDATED
2025

3,733
1,757

107
51

110
54

17
62

100%
100%
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Goods and Consumer Sector - Multiline and
Specialty Retailers and Distributors | Product
supply, packaging and marketing cG-mR-310a.2

At BR Mania in 2025, the employee turnover rate
was 59.65% for voluntary terminations and 35.09%
for involuntary ones. We do not have this informa-
tion broken down by the type of facility to which
employees are assigned.

Minimum notice periods regarding
operational changes GRI 402-1

Vibra does not have a formal minimum notice period
for informing employees of significant operational
changes, although in practice it typically provides
sufficient advance notice to allow for adjustments.
To this end, we use formal e-mail notifications and
internal memos, in-person or virtual meetings to
provide clarification, and posts on the intranet.

Hazard identification, risk assessment,
and incident investigation GRi 403-2

Vibra has a structured system for hazard identifica-
tion and risk assessment in routine and non-routine
activities, supported by analyses of tasks, environ-
ments and operating conditions, hazard reports, the
PGR, the PCMSO, and risk analysis studies. Control
measures prioritize the elimination of hazards at the
source and, when this is not feasible, risk mitigation
through engineering controls, administrative mea-
sures, and the use of personal and collective protec-
tive equipment (PPE/CPE).

The company has an Occupational Health and Safe-
ty Management System that complies with labor
laws, ILO conventions, the Civil and Penal Codes,
collective agreements and conventions, sector

regulations, licensing requirements, inspections,

the Labor Prosecutor's Office, and civil and criminal
liability requirements. The system is based on the
Regulatory Standards (NRs) of the Ministry of Labor
and Employment and covers all workers, activities,
and workplaces.

Process quality is ensured through standardized
methodologies, recognized technical criteria, and
qualified professionals from the Occupational Safety
and Health Service and operational leadership,
supported by continuous training and formal proce-
dures. The results support corrective and preventive
action plans, enabling the review of procedures, the
improvement of programs, and the strengthening of
the prevention culture.

The company provides communication channels
through which employees can report hazards and
unsafe situations, while ensuring confidentiality

and protection against retaliation to safeguard the
integrity of the process. The right to refuse work that
poses a risk of occupational injury or illness is estab-
lished in internal policies and regulations, ensuring
that no worker is subject to punishment or profes-
sional disadvantage.

The processes adopted include incident investi-
gations, hazard identification and risk assessment,
the definition of corrective measures based on the
hierarchy of controls, and the implementation of
improvements to the occupational health and safety
management system, reinforcing a culture of pre-
ventive, fair, and responsible safety.

Occupational health Services GRi 403-3
Vibra provides occupational health services to help

ensure a safe and healthy work environment. In the
two facilities with the largest number of employees,

there are on-site medical posts providing immediate
care, including Occupational Health Medical Con-
trol Program (PCMSQ) assessments, clinical con-
sultations, support for health promotion programs,
and urgent and emergency care, with basic and
advanced life-support ambulances. For mothers,
breastfeeding support rooms—renovated in 2025—
are available, providing privacy and appropriate
facilities to support nursing needs. At the other lo-
cations, services are provided by accredited clinics,
ensuring nationwide coverage.

In 2025, health initiatives were stepped up within
the operational units, expanding on-site care from
approximately 45% to 84% of the workforce.

In addition, we have our own healthcare team
comprised of physicians, nurses, and social workers
who monitor employees, support health promotion
programs, and coordinate internal initiatives, ensur-
ing integrated and humane care.

Health information confidentiality is ensured by se-
cure systems, in compliance with the General Data
Protection Law (LGPD), with access restricted to au-
thorized professionals. Service quality is guaranteed
through standardization, monitoring of indicators,
continuous evaluation, rigorous technical qualifica-
tion of the team and contracted companies, service
protocols, and periodic calibration of equipment.

Employees can access these services as needed
or upon referral through the PCMSO, with informa-
tion provided through the benefits portal, email, the
news portal, messaging apps, and presentations
during Health and Safety Dialogues in operation-
al areas.

Performance
Indicators

Mineral Extraction and Processing Sector -
Oil and Gas - Refining and Marketing | Critical
Incident Risk Management EM-RM-540a.3

At Vibra, operational discipline is measured by the
consistent execution of tasks in accordance with
procedures and standards, which is essential for
safety and efficiency. The Health, Safety and Envi-
ronment Management System leverages both exter-
nal (ISO 45001, 9001 and 14001) and internal (GEO)
audits to detect nonconformities, including lapses

in operational discipline. These findings are com-
plemented by behavioral observations, mandatory
training tracking, and periodic standards reviews,
enabling targeted corrective actions. Additional-

ly, governance has been strengthened to identify
and address critical scenarios that could result in
severe injuries or fatalities across VIBRA facilities
through the Potential for Serious Injuries or Fatalities
(PSIF) indicator.

Worker participation, consultation,
and communication on occupational
health and safety GRi 403-4

Vibra Energia engages employees at every stage of
the development, implementation, and evaluation
of its occupational health and safety management
system through committees, sector-specific forums,
training sessions, workshops, opinion surveys,
participation in audits and inspections, emergency
drills, incident reporting through the Corporate Safe-
ty and Environment Portal, and wellness programs.
Communication takes place via Viva Engage, cor-
porate e-mail, the internal portal, awareness cam-
paigns, workshops, committees, and safety forums.

The company has formal health and safety com-
mittees, composed of employers and employees,
that meet monthly. These committees review, issue
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VIBR/

Disclosures
Menu recommendations, monitor, and evaluate the effec- participation of senior management and leadership Worker training on occupational Promotion of worker health GRri 403-6
tiveness of OSH policies and guidelines; propose teams. All workers are represented, ensuring both health and safety GRi 403-5
2-4 [ 401-3 indicators, targets, and improvement projects; and equitable participation and an active voice. Vibra develops various programs and initiatives to
2-6 | 402-1 . ; : : . " . :
o | e advise the Executive Board and the Board of Direc- Vibra offers a structured and comprehensive port- facilitate worker access to non-occupational medical
a4 | 403-3 tors. All employees are represented, and the com- BR Mania adheres to the same principles but does not folio of Occupational Health and Safety training and and health services, promoting comprehensive care,
308-2 | 403-4 mittees are empowered to monitor policy implemen- have formal committees due to its smaller size, lower development programs for its employees. The con- prevention, and well-being, which are described on
414-2 | 403-5 tation and recommend improvements as needed. risk classification (level 1), and organizational structure. tent is aligned with the company's health and safety page 93. VB0224 continues to offer the Bem Estar -
416-1 | 403-6 Worker involvement there occurs through training, policies, applicable legal requirements, such as reg- SEST SENAT - Health Insurance, providing medical
421?32 :gz'g Comerc follows a similar participatory approach, consultations during risk management activities, and ulatory standards, and the specific risks associated care and early diagnosis of diseases.
ogn || s engaging workers at every stage of the occupational proposals for corrective and preventive measures. with each employee's activities. The training covers
223 | 404-2 health and safety management system—from de- VB0224 currently limits development, implementa- occupational hazards and dangerous situations, In 2025, as in 2023 and 2024, no cases of occupa-
2-24 | 404-3 sign and implementation to evaluation. Communica- tion, and evaluation of its occupational health and with the aim of ensuring preparedness and raising tional diseases were recorded among our employ-
2-25 | 405-1 tion and information access occur through both dig- safety system to the occupational safety and human awareness of safe practices. ees, and no worker was excluded from the manage-
2-26 | 405-2 ital and in-person channels, including the corporate resources areas and does not yet involve employees ment of occupational disease hazards and risks.
2-27 | 4101 portal, internal networks, formal announcements, directly. Employee participation will be introduced in
2-28 | 413-1 . . . . ! : .
e || ipe Daily Safety Dialogues, and committee meetings. 2026, enabling staff to review and provide feedback
205-1 | 102-6 The company also maintains formal health and safe- on health and safety matters. The company has formal
205-2 | 102-7 ty committees composed of employer and employ- health and safety committees, composed of managers
205-3 | 102-8 ee representatives, which meet monthly with the and senior management, that meet monthly.
206-1 | 102-10
405-1 | 103-1
405-1 | 103-2 .
i || e Workers covered by an occupational health and safety management system GRi 403-8
407-1 | 103-4
R | VIBRA COMERC CONSOLIDATED
409-1 | 301-1 2023 2024 2025 2025 2025
411-1 | 301-3
415-1 | 301-2 Workers Workers Workers Workers Workers
a418-1 | 303-1 who are not who are not who are not who are not who are not
27 | 303-3 Employees employees Employees employees Employees employees Employees employees Employees employees
2.8 | 303-4 (third-party (third-party (third-party (third-party (third-party
2.19 | 303-5 contractors) contractors) contractors) contractors) contractors)
2-21 | 306-2 Number of individuals who are covered by the system 3,526 3,583 3,886 4,447 3,986 5,091 982 1174 5,563 6,275
:::?1 222:2 Percentage of individuals who are covered by the system 100 100 100 100 100 100 100 100 100 100
401-2 | 306-5 Number of individuals covered by a system that has been internally audited 3,526 3,583 1732 1,361 1,509 1104 982 1174 2,899 2,288
+ Percentage of individuals covered by a system that has been audited internally 100 100 44.6 30.6 379 217 100 100 52 36
Click the Number of |nd|y|duals covered by the system that has been certified by an 91 36 439 543 775 765 0 0 1163 775
di independent third party
isclosure
tag to go PR . ,
directly to Pergentage of |.nld|V|duaIs covered by this system that has been internally 79 1 3 12. 19.4 15 0 0 21 1
that topic audited or certified by an external party

Note 1: In the Vibra safety indicators, we consider employees (direct employees, interns and young apprentices) and third-party workers (all intramural contractors).
Note 2: We considered the total number of Vibra employees located at the units that underwent a third-party audit (ISO 45001).
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Work-related injuries GRi 403-9

Class Employees
Number of hours worked 7,069,833
Number of fatalities as a result of work-related injury 0
Rate of fatalities as a result of work-related injuries 0
Number of high-consequence work-related injuries (excluding fatalities) 3
Rate of of high-consequence work-related injuries (excluding fatalities) 0.4
Number of recordable work-related injuries (including fatalities) 5
Rate of recordable work-related injuries (including fatalities) 0.7

2023*

Workers
who are not
employees
(third-party
contractors)

7,240,833
0

0

2

0.3

19

2.6

Employees

7,724,083
0

0

0

0.0

10

1.3

2024*

Workers
who are not
employees
(third-party
contractors)

9,063,250
0

0

0

0.0

23

25

Employees

7,890,167
0

0

0

0.0

21

2.66

VIBRA
2025

Workers
who are not
employees
(third-party
contractors)

10,570,500
0

0

1

0.09

21

1.96

Performance
Indicators

Employees

2,748,020
1

0.36

1

0.36

18

6.55

COMERC
2025

Workers
who are not
employees
(third-party
contractors)

3,082,911
0

0

0

0.0

8

2.59

CONSOLIDATED

2025

Workers

who are not

Employees employees
(third-party

contractors)

10,638,187 13,795,578
1 0

01 0.0

1 1

0.09 0.07

39 29

3.67 210

Note 1: The main types of accidents registered at Vibra included overexertion, back pain, burns, falls (both on the same level and from height), crushing injuries, sprains, impacts, and cuts. All of these risks had already been previously mapped, identified and classified as hazards in the

management system. The data does not exclude workers (it refers to on-site workers) and follows internal methodologies, in addition to ABNT standard NBR 14280:2001.

Note 2: Vibra launched the “Vibra pela Vida" ("Vibra for Life") Program focused on reducing accidents in response to a rise in accident rates, and the transport accident rate reached its lowest level in the last ten years (a 90% reduction). The elimination of critical scenarios exceeded the

target by more than 100%.

Note 3: The consolidated indicator includes data from Vibra and Comerc.

Mineral Extraction and Processing Sector
- Oil and Gas - Refining and Marketing |
Critical Incident Risk Management EM-RM-540a.1

At Vibra, the Process Safety Event (PSE) rates for
Loss of Primary Containment (LOPC)—Levels 1

and 2—were 312% in 2024 and 2.41in 2025. The
reduction recorded in 2025 reflects the continu-
ous advancement of Process Safety management,
driven by the implementation of improvements in
operational procedures, team training, strengthened
controls, and other initiatives aimed at managing
and mitigating process-related risks.

Mineral Extraction and Processing Sector -

Oil and Gas - Refining and Marketing | Critical

Incident Risk Management EM-RM-540a.2

In 2025, Vibra's challenge rate for safety system
indicators (Level 3) was 0.00%. During this peri-

od, the implementation of a more robust process
safety management system was initiated, including
diagnostics, training, performance testing, enhance-
ments to emergency procedures and change man-
agement, as well as the introduction of operational
indicators. Technical, operational, and administrative
measures are planned to strengthen prevention,

mitigation, and team training.

COMERC

(1) Total Recordable Incident Rate (TRIR)

(2) Fatality rate

Total Recordable Incident Rate (TRIR), fatality rate IF-Eu-320a.

Rate
3.64
0.36
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Disclosures
Menu Average hours of training that the organization’s employees have Programs for upgrading employee skills and available on the platform cover topics ranging from
undertaken during the reporting period, by gender GRi 404-1 transition assistance programs GRi 404-2 professional development in the energy sector to
2': :g‘z':: personal development, innovation, and organization-
3081 | 403.2 VIBRA COMERC CONSOLIDATED Vibra does not offer a formal career transition or re- al culture. VB0224 does not have formal skills devel-
414-1 | 403-3 2023 2024 2025 2025 2025 tirement assistance program. Vibra encourages the opment programs but provides subsidies for aca-
308-2 | 403-4 Men o1 234 14 81 13 ongoing development of its employees, particularly demic education to eligible employees. For 2026, the
414-2 | 403-5 through the initiatives of Ativamente, its corporate company will implement the Ativamente platform to
416-1 403-6 Women 12.8 15.5 18.5 8.8 151 . .
university (learn more on page 85). At Comerc, em- support employee development.

416-2 | 403-8 Total 18.8 20.8 15.6 8.4 12.5 ployees have access to the Comerc University, a hub

2-13 | 403-9 : .

S| i for corporate education that brings together con-

2.23 | 404-2 tent created in-house and by partners. The courses

2-24 | 404-3 Average hours of training that the organization’s employees have undertaken

2-25 | 405-1 during the reporting period, by employee category GRi 404-1

2-26 | 405-2

:Z; ::g': VIBRA COMERC CONSOLIDATED Percentage of employees receiving regular performance and career
201-4 | 102-3 2023 2024 2025 2025 2025 development reviews, by employee category GRi 404-3

205-1 | 102-6 E 1 - 1
e | s CEo 0 0 0 VIBRA 2023 2024 2025
Vice President 35 2.6 81 205 1.9
205-3 | 102-8 Men Women Total Men Women Total Men Women Total
206-1 | 102-10 Director 173 42,2 318 15.2 24.8
i || e CEO 100 0 100 100 0 100 100 0 100
Executive i i

405-1 | 103-2 manager 8 439 - - - Vice President 62 50 75 83 100 88 100 100 100
406-1 | 103-3 :

407-1 | 103-4 Manager 204 49.7 34.8 70 25.6 Director 100 82 95 83 56 3 91 93 92
:g:-: ;(:):i-? Coordinator 9.4 45.9 33.3 10.8 236 Executive manager 86 50 73 90 100 94 - - -
a1 | 301.3 Superintendent 041 ) ) ) ) Manager 100 85 96 79 71 76 94 96 95
415-1 | 301-2 Employees Coordinator 86 87 86 9 82 89 100 92 98
418-1 | 303-1 without a 19 18.6 14 81 1.4 Superintendent 100 100 100 - - - - - -
2-7 | 303-3 leadership role Employees without

2-8 | 303-4

219 | 303-5 Total 18.8 20.8 15.6 8.4 12.5 a leadership role 90 89 90 /8 “ 7 86 82 85
2-21 | 306-2 Total 90 89 90 78 74 77 87 83 86
2-30 | 306-3 Note: In 2025, Vibra continued to implement structured initiatives focused on people development, leadership, and organizational culture, al-

401-1 | 306-4 though there were fewer initiatives conducted than in the previous year. The variation is directly related to the company’s acquisition process,
401-2 | 306-5 which required strategic direction for adapting to the new organizational model, integrating the teams, and reviewing fundamental pillars for

-+

Click the
disclosure
tag to go
directly to
that topic

the company's future operations. In 2025, Comerc continued the Performance Management Cycle launched in 2024, conducting Calibration
and Succession Committees. During the Calibration Committees, performance discussions covered positions ranging from Specialists to

Vice Presidents.



VIBBI‘ 2025 Integrated Performance
Report Indicators

Disclosures
Menu Percentage of employees receiving regular performance and career
development reviews, by employee category GRi 404-3 Percentage of employees, by employee category and gender GRi 405-1
2-4 401-3
wn e COMERC 2025 VIBRA 2023 2024 2025
308-1 | 403-2
414-1 | 403-3 Men Women Total Men Women Men Women Men Women
Sl || Akl Vice President 67 0 50 CEO 100 0.00 100 0.00 100 0.00
414-2 | 403-5 i ) i
416-1 | 403-6 Director 78 100 85 Vice President 75.00 25.00 75.00 2500 66.67 33.33
416-2 | 403-8 Manager 76 72 75 Director 75.76 24.24 63.83 3617 60.53 39.47
2-13 403-9 . .
216 | 404-1 Coordinator 0 6 3 Executive manager 63.64 36.36 60.87 3913 - -
2-23 | 404-2 Employees without a leadership role 1 2 1 Manager 68.85 3115 63.57 36.49 66.89 331
2-24 | 404-3 .
2.25 | 405-1 Total 8 7 7 Coordinator 7419 25.81 75.89 2411 7768 22.32
2-26 | 405-2 Superintendent 9318 6.82 - - - -
2-27 | 4101 Note 1: In 2024, the Performance Management Cycle was conducted for employees at all levels across the company. In 2025, the cycle ,
228 | 41341 continued through the Calibration and Succession Committees. The performance of specialist positions up to the vice-presidency level was Employee; without 7013 2987 68.22 3178 67.42 32,58
201-4 | 102-3 discussed in the Calibration Committees. Meanwhile, the positions and successors mapped from the managerial level were discussed in the a leadership role
205-1 | 102-6 Succession Committees. In 2026, the cycle is scheduled to be conducted again for employees at all levels.
205-2 | 102-7 Note 1: Starting in 2024, the superintendent positions were renamed coordinators, and in 2025 the executive manager position was discontinued.
205-3 | 102-8 Percentage of employees receiving regular performance
AU | ol and career development reviews GRi 404-3
405-1 1 103-1 Percentage of employees, by employee Percentage of employees per employee
405-1 | 103-2 CONSOLIDATED 2025 t d gend . t d gend ]
JI [ gs category and gender GRI 405-1 category and gender GRI 405-1
407-1 | 103-4 Men Women Total
| T COMERC 2025 CONSOLIDATED 2025
CEO 100 - 100
409-1 | 301-1 . ) Men Women Men Women
411-1 301-3 Vice President 89 75 85
. CEO 0.00 100 CEO 100 0
415-1 | 301-2 Director 76 95 82
418-1 | 303-1 Vice President 75.00 25.00 Vice President 69.23 3077
27 | 303-3 Manager 88 87 88
. Director 69.23 30.77 Director 65.45 34.55
2-8 | 303-4 Coordinator 65 45 59
2-19 | 303-5 : . Manager 71.43 28.57 Manager 68.03 31.97
2.21 | 306-2 Employees without a leadership role 61 62 61 9 9
: : Coordinator 51,56 48.44 Coordinator 65.38 34,62
2-30 | 306-3 Total 62 63 62 . ‘
401-1 | 306-4 Erlnp'é’yeehs. W'tTOUt 65.78 34.22 Erlnp'gyeis. W'ﬂI‘O“t 6817 3183
401-2 | 306-5 Note: The consolidated indicators cover performance assessments conducted at Vibra, BR Mania, and Comerc. In 2025, VB0224 did not a leaaersnip role a leadership role

carry out a performance assessment process.
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Disclosures
Menu
2-4 401-3
2-6 402-1
308-1 | 403-2
414-1 | 403-3
308-2 | 403-4
414-2 | 403-5
416-1 | 403-6
416-2 | 403-8
2-13 403-9
2-16 404-1
2-23 | 404-2
2-24 | 404-3
2-25 405-1
2-26 | 405-2
2-27 410-1
2-28 413-1
201-4 | 102-3
205-1 | 102-6
205-2 | 102-7
205-3 | 102-8
206-1 | 102-10
405-1 | 103-1
405-1 | 103-2
406-1 | 103-3
407-1 | 103-4
408-1 | 103-5
409-1 | 301-1
411-1 301-3
415-1 301-2
418-1 | 303-1
2-7 303-3
2-8 303-4
2-19 303-5
2-21 306-2
2-30 | 306-3
401-1 | 306-4
401-2 | 306-5
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Employees by employee category and age group GRI 405-1

VIBRA

CEO

Vice President
Director

Executive manager
Manager
Coordinator
Superintendent

Employees without a leadership role

Note: Starting in 2024, the superintendent positions were renamed coordinators, and in 2025 the executive manager position was discontinued.

Under 30 years old

0.00
0.00
0.00
0.00
0.00
1.61
0.00
10.32

Employees by employee category and age group GRI 405-1

COMERC

CEO

Vice President
Director
Manager
Coordinator

Employees without a leadership role

Under 30 years old
0.00
0.00
0.00
4,76
10.67
3919

30 to 50 years old

0.00
62.50
78.79

68.18
76.23
7742
63.64
76.41

30 to 50 years old
100

100

92.31

90.48

88

56.39

Over 50 years old

Performance

Indicators

2023 2024
Under 30 yearsold 30 to 50 years old Over 50 years old Under 30 years old
100 0.00 0.00 100 0.00
3750 0.00 62.50 3750 0.00
21.21 0.00 76.60 23.40 0.00
31.82 0.00 69.57 3043 -
23.77 0.00 79.05 20.95 0.00
20.97 2.84 7518 21.99 2.68
36.36 - - - -
13.27 10.59 75.80 13.61 10.71

2025

Over 50 years old
0.00

0.00

769

6.25

1.33

4.42

Employees by employee category and age group GRI 405-1

CONSOLIDATED
Under 30 years old

CEO 0.00
Vice President 0.00
Director 0.00
Manager 1.23
Coordinator 6.80
Employees without a leadership role 16.37

30 to 50 years old
0.00

55.56

78.95

7815

78.57

7591

30 to 50 years old
0.00

69.23

81.82

81.97

88.35

7117

2025

Over 50 years old
100

44,44

21.05

21.85

18.75

13.39

2025

Over 50 years old
100

30.77

1818

16.80

11.65

12.46

Note: In 2025, the person holding the position of president at Comerc also held a vice-presidency at Vibra; in the consolidated tables, only

their role as vice president is considered to avoid duplication.



VIBBI‘ 2025 Integrated Performance
Report Indicators

Disclosures
Menu Percentage of employees from minority and/or vulnerable groups, by employee category and gender GRi 405-1
2-4 | 401-3 VIBRA 2023 2024 2025
2-6 402-1
308-1 | 403-2 Black (Black and brown) PwD Black (Black and brown) PwD Black (Black and brown) PwD
414-1 | 403-3 President 0.00 - 0.00 0.00 0.00 0.00
308-2 | 403-4 Vice President 1250 12,50 0.00 1 0.00
a14-2 | 403-5 ice Presiden . - . . . .
416-1 | 403-6 Director 6.06 - 14.89 213 21.05 2.63
416-2 | 403-8 .
| e Executive manager 13.64 - 13.04 0.00 - -
2-16 | 404-1 Manager 19.67 - 17.57 2.03 19.21 0.66
223 | 404-2 Coordinator 19.35 - 305 0.00 33.04 0.00
2-24 | 404-3
2-25 | 405-1 Superintendent 4318 - - - - -
2-26 | 405-2 Employees without a leadership role 4357 - 4533 157 46.63 193
2-27 410-1
22(;1284 14(::-; Note 1: Starting in 2024, the superintendent positions were renamed coordinators, and in 2025 the executive manager position was discontinued.
205-1 | 102-6
205-2 | 102-7
205-3 | 102-8
206-1 | 102-10 Percentage of employees from minority and/or vulnerable Percentage of employees from minority and/or vulnerable
:g::: 1‘3:; groups, by employee category and gender GRi 405-1 groups, by employee category and gender GRi 405-1
406-1 | 103-3
4071 | 103-2 COMERC 2025 CONSOLIDATED 2025
408-1 | 103-5 Black (Black and brown) PwD Black (Black and brown) PwD
409-1 | 3011 President 0.00 0.00 President 0.00 0.00
4111 301-3
415-1 | 301-2 Vice President 0.00 0.00 Vice President 7.69 0.00
418-1 | 3031 Director 0.00 0.00 Director 14,55 182
2-7 303-3
2-8 | 303-4 Manager 7.94 0.00 Manager 16.80 0.41
2-19 | 303-5 Coordinator 16 1.33 Coordinator 25.24 0.49
2-21 | 306-2 : : : :
2.30 | 306-3 Employees without a leadership role 34,53 0.48 Employees without a leadership role 40.25 1.47
401-1 | 306-4
401-2 | 306-5 Note: In 2025, the person serving as president at Comerc also held a vice presidency at Vibra; in the consolidated tables, only their role as

vice president is considered to avoid duplication.
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2-4 401-3
2-6 402-1
308-1 | 403-2
414-1 | 403-3
308-2 | 403-4
414-2 | 403-5
416-1 | 403-6
416-2 | 403-8
2-13 403-9
2-16 404-1
2-23 | 404-2
2-24 | 404-3
2-25 405-1
2-26 | 405-2
2-27 410-1
2-28 413-1
201-4 | 102-3
205-1 | 102-6
205-2 | 102-7
205-3 | 102-8
206-1 | 102-10
405-1 | 103-1
405-1 | 103-2
406-1 | 103-3
407-1 | 103-4
408-1 | 103-5
409-1 | 301-1
411-1 301-3
415-1 301-2
418-1 | 303-1
2-7 303-3
2-8 303-4
2-19 303-5
2-21 306-2
2-30 | 306-3
401-1 | 306-4
401-2 | 306-5
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Percentage of gender and racial/ethnic group representation for
management and all other employees cG-MR-330a.1

VIBRA

Percentage Management
Women 25.68%
Men 74.32%
Black (Black 20.89%
and brown)

White 7705%
Indigenous 0.34%
Asian 1.03%
No information 0.68%
PwD 0.00%

2023

All other
employees

29.87%
7013%

43.57%

53.74%
0.25%
1.02%
1.42%
1.02%

Management

3612%
63.88%

16.30%

82.38%
0.00%
1.32%
0.00%
1.76%

2024

All other
employees

31.47%
68.53%

43.05%

55.77%
0.21%
0.97%
0.00%
1.52%

Management

29.90%

7010%

2412%

74.92%

0.00%
0.96%
0.00%
0.64%

2025

All other
employees

32.58%
67.42%

46.63%

52.25%
0.23%
0.89%
0.00%
1.93%

Ratio of basic salary and remuneration of women to men, by employee category GRi 405-2

Men
Vice President 4.05
Director 2.02
Executive manager 177
Manager 1.64
Coordinator 1.45
Superintendent 1.38
Employees without a 120

leadership role

2023
Women
2.06
1.83

1.68

140

1.37

1.20

Men
3.97
219
1.92
1.70
1.35

1.25

2024
Women
3.08

215

1.91

1.62

1.34

1.23

Men
1.01
1.04

0.97
0.87

1.01

Note: The consolidated figures do not include Comerc data as they are considered sensitive.

VIBRA
2025
Women
1.03
093

0.99
0.87

0.99

CONSOLIDATED

Men
1.01
0.78

0.70
0.82

0.25

2025
Women
1.03

0.81
0.66
0.78

019

Security personnel trained in human
rights policies or procedures GRi 410-1

As in 2024, in 2025, 100% of Vibra's security per-
sonnel received training in specific human rights
policies and procedures, provided by third-par-
ty companies.

Our Social Commitment

Operations with local community
engagement, impact assessments,
and development programs GRi 413-1

Vibra develops projects focused on engaging and
supporting local communities in the surrounding
areas (see page 103 for more information). In 2024
and 2025, these initiatives covered 16% of the opera-
tions. In 2025, the units participating in community
forums underwent monthly mentoring sessions, and
the community relations procedure is currently un-
der review to strengthen local capacity-building and
engagement initiatives. Engagement initiatives and
community programs are implemented at Comerc
Energia. In in 2025 they covered 100% of operations,
primarily focusing on the Centralized Generation
solar plants located in the states of MG, SP, and

PE. Both companies conduct environmental im-
pact assessments; however, the data is not publicly
disclosed, and neither company carries out social or
gender impact assessments. They also have plans
for engaging stakeholders and community consul-
tation processes, but they do not use worker coun-
cils or internal committees to discuss impacts with
the community.

Performance
Indicators

Climate change and
energy transition

Total number of employees trained

for improvement (upskilling) and
requalification (reskilling) resulting from
climate transition/adaptation, by gender
and type of employment GRi 102-3

VIBRA 2025

Permanent
Men —upskilling 146
Women —upskilling 37
Total 183

Note 1: There are no records of employees hired on a fixed-term
or part-time basis; all have indefinite-term contracts and work full-
time.

Note 2: No training was conducted regarding retraining resulting
from climate transition/adaptation.

Note 3: There was no hiring, termination, or transfer of employees
and workers motivated by the climate transition/adaptation.
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Direct Scope 1 GHG Emissions (tCO,e) GRI 102-5, EM-RM-110a.1

VIBRA COMERC CONSOLIDATED

2023 2024 2025 2025 2025

Stationary combustion 36,410 35,006 37,965 22 37,986
Mobile combustion 5144 5130 5,026 561 5,691
Fugitive emissions 52 45 158 4 162
Change in soil use - - - 583 583
Waste and effluents - - - 9 9
Total 41,606 40,181 43,149 1,179 44,431
Biogenic emissions (Scope 1) 5,312 6,524 7,258 a1 7,697

Note 1: The calculation excludes GHG removals and GHG transactions and uses the 100-year Global Warming Potential (GWP) factors from
the Fifth Assessment Report (AR5).

Note 2: Gases included in the calculation: CO,, CH4, N,O and HFCs.

Note 3: for Vibra, the base year is 2019, with total emissions of 47560 tCO2.,e, and of 4,992 tCO,e of biogenic emissions.

Note 4: For Comerc, the percentage of direct gross emissions (Scope 1) of CH4, was 1.44%.

Note 5: Total Scope 1 emissions - 43,040 [tCO, eq] are not covered by government regulations that limit or impose a price on carbon emissions.

Note 6: The standards, methodologies, underlying assumptions and calculation tools applied in the greenhouse gas inventory were the GHG
Protocol and ISO 14064.

Note 7: The Consolidated indicator includes information from Vibra, Comerc, and BR Mania. In 2025, BR Mania emitted 104 tCO,e in Scope 1
(Mobile Combustion).

VB0224's emissions will be included starting in 2026, following the implementation of the necessary controls for their measurement and
reporting.

Performance
Indicators

Scope 2 emissions calculated using the location-based method GRi102-6

VIBRA COMERC CONSOLIDATED

2023 2024 2025 2025 2025

Tott(a:l:,):: Tottg:,):: Amount (t) Tottg:,):: Amount (t) Tottg:,):: Amount (t) Tottg:,)::

CO, - - 11,610 11,610 19 19 1,644 11,644
CH, - - 0168 5 - - 0168 5
N,O - - 0.017 5 - - 0.017 5
Total 12,512 12,099 11,610 11,619 19 19 11,645 11,654

Note 1: the calculation excludes GHG removals and GHG transactions and uses the 100-year Global Warming Potential (GWP) factors from
the Fifth Assessment Report (AR5).

Note 2: gases included in the calculation: CO,, CH,, N,O.

Note 3: for Vibra, the selected base year is 2019, with total emissions amounting to 17,356.00 [tCO, eq].

Note 4: the standards, methodologies, underlying assumptions and calculation tools applied in the greenhouse gas inventory were the GHG
Protocol and ISO 14064,

Note 5: The Consolidated indicator includes information from Vibra, Comerc, and BR Mania. In 2025, BR Mania emitted 16 tCO,e in Scope 2
(Purchased Electricity).

VB0224's emissions will be included starting in 2026, following the implementation of the necessary controls for their measurement and reporting.

Scope 2 emissions calculated using the market-based (purchase-choice) approach GRri102-6

(Gross global Scope 1 emissions, percentage covered under emissions-
limiting regulations and emissions-reporting regulations IF-Eu-110a.1

COMERC

2025
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Total gross direct GHG emissions of scope 1, excluding offsets or credits. 1179

Note: Comerc's operations are not currently subject to specific greenhouse gas (GHG) emissions cap regulations or to mandatory emissions
reporting regulations that apply to the Scope 1 emissions reported under this indicator. Therefore, 0% of the Scope 1 emissions are covered
by emissions cap regulations, and 0% are covered by emissions reporting regulations.

VIBRA COMERC CONSOLIDATED

2023 2024 2025 2025 2025

TcJttg:S:: Tottglc,’:: Amount (t) Tottglc,’:: Amount (t) Tottglc,’:: Amount (t) Tottglc,’::

CO, - - 10,232 10,232 3 3 10,251 10,251
CH, - - 0168 5 - - 0168 5
N,O - - 0.017 5 - - 0.017 5
Total 11,668 10,463 10,232 10,242 3 3 10,251 10,260

Note 1: the calculation excludes GHG removals and GHG transactions and uses the 100-year Global Warming Potential (GWP) factors from
the Fifth Assessment Report (AR5).

Note 2: gases included in the calculation: CO,, CH,, N,O.

Note 3: the first year this data was reported was 2021,

Note 4: the standards, methodologies, underlying assumptions and calculation tools applied in the greenhouse gas inventory were the GHG
Protocol and I1SO 14064. In addition, emission factors from the MCTI and conversion factors from the 2025 National Energy Balance (BEN)
were used.

Note 5: to demonstrate the traceability of a portion of the electricity consumed, the company acquired 30,000 I-RECs, equivalent to

30,000 MWh,

Note 6: The Consolidated indicator includes information from Vibra, Comerc, and BR Mania. In 2025, BR Mania emitted 16 tCO,e in Scope 2
(Purchased Electricity).

VB0224's emissions will be included starting in 2026, following the implementation of the necessary controls for their measurement and reporting.
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Scope 3 GHG emissions by category (tCO,) Gri 1027

Category

Purchased goods
and services

Fuel and energy
related activities

Upstream
transportation and
distribution

Waste generated in

operations
Business travel
Commuting

Downstream
transportation and
distribution

Use of products sold

Total

Emissdes biogéncias

(downstream)

Emissdes biogéncias

(upstream)

Total emissions
2023

16,794,833

292,386

1,325

98,242

75,267,366
92,454,153

13,291,820

22,848

Total emissions
2024

18,949,710

232,096

2,560

106,774

70,631,493
89,822,633

14,704,803

22,288

VIBRA
Total emissions
2025

22,148,595

299,251

1,752

99,547

69,557,763
92,106,908

15,165,999

23,091

COMERC CONSOLIDATED

Total emissions
2025

3,598

147524

1,429

381
776

153,712

898

Total emissions
2025

22152192

147524

300,680

4

2,246
776

99,547

69,557,763
92,260,733

15,165,999

23,989

Note 1: The calculation excludes GHG removals and GHG transactions and uses the 100-year Global Warming Potential (GWP) factors from
the Fifth Assessment Report (AR5).
Note 2: Gases included in the calculation: CO,, CH,, N,O.
Note 3: The standards, methodologies, underlying assumptions and calculation tools applied in the greenhouse gas inventory were the GHG
Protocol and ISO 14064. In addition, emission factors from the National Emissions Inventory of the Ministry of the Environment, RenovaBio,

and the ecoinvent v312 database were used.
Note 4: The historical data for the "Goods and services purchased" category has been recalculated. GRI 2-4

Note 5: The consolidated indicator includes information from Vibra, Comerc, and BR Mania. In 2025, BR Mania emitted 113 tCO,e from Scope

3 (Business Travel).

VB0224's emissions will be included starting in 2026, following the implementation of the necessary controls for their measurement and

reporting.

Performance
Indicators

Intensity of greenhouse gas (GHG) emissions GRI 102-8

VIBRA
Specific metric
Total volume of products sold in thousands of m®

Emission intensity

Total GHG emissions (tCO,e) - Scopes 1 and 2- Choice of purchase
Total GHG emissions (tCO,e) - Scopes 1, 2 and 3- Choice of purchase
GHG emission intensity (tCO,e/thousand m®) - Scopes 1and 2

GHG emission intensity (tCO,e/thousand m®) - Scopes 1, 2 and 3

2023 2024 2025
30,453 30,566 30,361
53,274 50,644 54,768
92,454,153 89,822,633 92,161,676
175 1.66 1.80

3,063 2,954 3,036

Note 1: Scopes 1, 2 (Choice of Purchase) and 3 were considered in the calculation.

Note 2: Gases included in the calculation: CO,, CH,, N,O and HFCs.

Note 3: Volume of products sold in thousand m?, considering only the operational and administrative units managed and operated by Vibra

for a better assessment of efficiency.

GHG emissions intensity GRI 102-8

VIBRA 2025
Specific metric

Gross revenue (BRL million) 182,301
Emission intensity

Total GHG emissions.(tCOZe) - 54768
Scopes 1 and 2- Choice of purchase '
;i?rlagsﬁieamnljs 2?r(]38h(c;[i(cig E)?‘)purchase 92161676
GHG emission.ir.mtensity 0.30
(tCO,e/BRL million) - Scopes 1and 2

GHG emission intensity 505.55

(tCO,e/BRL millions) - Scopes 1,2 and 3

Note 1: Scopes 1, 2 (Choice of Purchase) and 3 were considered in
the calculation.

Note 2: Gases included in the calculation: CO,, CH,, N,O and HFCs,

Note 3: Gross revenue of the parent company as per note #23 of
the Financial Statements. For more information, access: https://
rivibraenergia.com.br

Intensity of greenhouse gas
(GHG) emissions GRI102-8

COMERC 2025
Specific metric
Gross revenue (BRL Million) 6,710
Emission intensity
Total GHG emissions (tCO,e) - Scopes 1 and

. 1,198
2- Choice of purchase
Total GHG emissions (tCO,e) - Scopes 1, 2 154.910
and 3- Choice of purchase '
GHG emission intensity (tCO,e/BRL million)

018

- Scopes 1and 2
GHG emission intensity (tCO,e/BRL millions) 93.09

- Scopes 1,2 and 3

Note 1: Scopes 1, 2 (Choice of Purchase) and 3 were considered in
the calculation.

Note 2: Gases included in the calculation: CO,, CH, N,O and HFCs,
Note 3: Gross revenue as shown in the Financial Statements. For
more information, access: https://ri.comerc.com.br
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VIBR/

Disclosures
Menu Intensity of greenhouse gas (GHG) emissions GRI 102-8 Embedding policy commitments GR1103-1

2': :g‘z':: CONSOLIDATED 2025 Vibra has adopted a Climate Change
308-1 | 403-2 Specific metric and Energy Transition Policy, that applies to all its
2141 | 403-3 Gross revenue (BRL million) 195,396 opergt[on.s in Brazil arjd mterna’gonally — mclgdmg
308-2 | 403-4 Emission intensit subsidiaries and entities under its control or signifi-
414-2 | 403-5 mission intensity cant influence — reaffirming the company’s institu-
416-1 403-6 TO’[al GHG emiSSionS (tCOge) - SCOpeS 1 and 2- ChOICe Of pUrChase 56,084 t|ona| Commltment 'to C||ma'te governance and the
421:'32 :gz'g Total GHG emissions (tCO,e) - Scopes 1, 2 and 3- Choice of purchase 92,316,816 energy transition. Comerc does not have any policy

2-16 | 404-1 GHG emission intensity (tCO,e/BRL million) - Scopes 1and 2 0.29 regarding this type of commitment.

S GHG emission intensity (tCO,e/BRL million) - Scopes 1,2 and 3 471.25

2-24 | 404-3

2-25 | 4054 Note 1: S 1,2 (Choice of Purchase) and 3 idered in the calculati

_ o ote 1. scopes |, oICe Of Furchase) an were considaerea In the calculation. . . . . .

Z 23 ‘:(1)(5) 12 Note 2: Gases included in the calculation: CO,, CH,, N,O and HFCs. Total fuel consumption within the organization Gri 103-2

g B Note 3: Gross revenue of the parent company and consolidated revenue as per note No. 23 of the Financial Statements. For more informa-

2-28 | 4131 tion, access: https.//rivibraenergia.com.br VIBRA COMERC CONSOLIDATED
201-4 | 102-3 Note 4: All consolidated results in the table are expressed in metric tons (t) of polluting gases.
205-1 | 102-6 2023 2024 2025 2025 2025
ipen . L . . Amount of Amount of Amount of Amount of Amount of
205-3 | 102-8 Air emissions of the following pollutants: Carbon credits GRi102-10 energy (GJ) energy (GJ) energy (GJ) energy (GJ) energy (GJ)
206-1 | 102-10 NOXx (excluding N,0), SOx, particulate
405-1 | 103-1 . . . . 0 Non-renewable
2051 | 103.2 matter (PM10), (4) CO, and volatile organic Information regarding Vibra's use of carbon cred- _
2061 | 103.3 compounds (VOCs) in tonnes EM-RM-120a.1 its is available on page 113, Comerc has already Diesel 530812 021,497 567025 312 567809
407-1 | 103-4 canceled 49,698 tCO,e in carbon credits related to Automotive gasoline 10,241 10,009 12,244 7,867 21,601
408-1 | 103-5 VIBRA 2025 reduction projects. The project in question was the LPG 7668 7852 5,694 _ 5,694
409-1 | 301-1 NOXx (excluding N,0O) 1102 Brigida and Bon Nome Renewable Energy Project CNG 1656 789 i ) )
4111 | 301-3 SOx 03 (ID 1746), which involves the construction and op- . :
:}:'1 22:: Partioulate mat - eration of the Brigida (63 MW) and Bon Nome (101 Fuel oil 15,587 1847 641 - 641

> 30305 articuate matter MW) solar power plants, generating approximately Total 565,964 586,076 585,603 8,179 595,745
2.8 | 303-4 MW 259 404,849 MWh/year of renewable energy fed into the Renewables

2-19 | 303-5 COVs 81 National Interconnected System, contributing to the Hydrated ethanol 6,699 9903 6572 3697 10,268
2-21 | 306-2 reduction of the fossil fuel share in the electricity mix odiesel

2-30 | 306-3 Note 1: The emission factors were based on the AP-42 document and to the mitigation of greenhouse gas emissions. Biodiese 63139 76275 87773 48 87821
401-1 | 306-4 published by the U.S. Environmental Protection Agency (EPA). The retired credits correspond the Scope 1,2, and Anhydrous ethanol 2,533 2,475 3,251 2,071 5,722
401-2 | 306-5 Note 2: SOx emissions were estimated using a mass balance, . .

considering the sulfur content of the diesel fuel. 3 emissions for the years 2023'8nd 2024, registered HVO 318 1,031 0 1,031
Note 3: The Higher Heating Value (HHV) was used to calculate with the Global Carbon Council and validated by Total 72,370 88,971 98,627 5,816 104,842

-+
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the energy consumed, in accordance with standard practice for
emissions inventories. Density and PCS values were calculated
using weighted averages for each fuel type, based on data from
the National Energy Balance (BEN) and the National Agency of
Petroleum, Natural Gas and Biofuels (ANP),

Note 3: The H,S (hydrogen sulfide) pollutant is not applicable to
Vibra's operations, as the Company does not conduct refining
activities or other industrial processes that generate significant
emissions of this compound.

Earthood Services Private Limited.

Note 1: The LHV (lower calorific value) values provided in BEN 2025 are used to calculate and convert energy indicators.

Note 2: The historical data has been recalculated.

Note 3: There was a methodological improvement in the calculation of diesel and gasoline consumption, with the historical breakdown of
biodiesel and anhydrous ethanol percentages, in accordance with the guidelines of the National Energy Policy Council (CNPE).
Note 4: There is no record of Compressed Natural Gas (CNG) consumption in 2025.


https://ri.vibraenergia.com.br
file:https:/filemanager-cdn.mziq.com/published/d243bdaa-0468-4f64-8c09-ba0bcee9789b/23141b5c-0b51-476c-8d1d-6ae1608788ee_politica_de_mudanca_climatica_e_transicao_energetica_pt_br.pdf
file:https:/filemanager-cdn.mziq.com/published/d243bdaa-0468-4f64-8c09-ba0bcee9789b/23141b5c-0b51-476c-8d1d-6ae1608788ee_politica_de_mudanca_climatica_e_transicao_energetica_pt_br.pdf

2025 Integrated Performance

Report Indicators

Disclosures
Menu Total renewable energy consumption within the organization GRi103-2 Total energy consumed, percentage of grid electricity, percentage renewable cG-mR-130a.
2-4 | 401-3 VIBRA COMERC CONSOLIDATED VIBRA 2023 2024 2025
2-6 402-1
308-1 | 403-2 2023 2024 2025 2025 2025 Total energy consumer (GJ) 914,556 898,748 948,804
414-1 | 403-3 Amount (GJ) Amount (GJ) Amount(GJ) Amount (GJ) Amount (G)J) Percentage of grid electricity 16 17 16
308-2 | 403-4 .
a14-2 | 203-5 Electricity 79,200 108,000 108,000 1,652 109,552 Percentage renewable 17 22 22
416-1 | 403-6
416-2 | 403-8 Note 1: The reported values refer to the purchase of I-REC.
2-13 | 403-9
2-16 404-1 . ayy - . . . . .
223 | 404-2 Total non-renewable energy consumption within the organization Gri103-2 Total energy consumption in upstream value chain by category GRri103-3
2-24 | 404-3
2-25 | 405-1 VIBRA COMERC CONSOLIDATED VIBRA
22‘75 ‘:‘1’;’;'12 2023 2024 2025 2025 2025 2023 2024 2025
2-28 | 413-1 Amount (GJ)  Amount (GJ)  Amount (GJ)  Amount (GJ) Amount (GJ) Amount consumed Amount consumed Amount consumed
201-4 | 102-3 Electricity 70,970 42,129 45,705 244 48,657 (G)) (G)) (G))
205-1 | 102-6 . L .
205-2 | 1027 Steam 126,052 112,511 110,452 - 110,452 Upstream transportation and distribution - - 3,588,023
205-3 | 102-8 Total 197,022 154,639 156,157 244 159,109 Downstream transportation and distribution - - 1,225,549
206-1 110210 Total 5,764,813 5,101,910 4,813,572
405-1 | 103-1
405-1 | 103-2
406-1 | 103-3 Note 1: The LHV (lower calorific value) values provided in BEN 2025 are used to calculate and convert energy indicators.
407-1 | 103-4 Note 2: The historical data has been recalculated.
Ao | i Note 3: There was a methodological improvement in the calculation of diesel and gasoline consumption, with the historical breakdown of
) B biodiesel and anhydrous ethanol percentages, in accordance with the guidelines of the National Energy Policy Council (CNPE).
409-1 | 301-1 Note 4: Vibra only reports energy consumption related to Transportation and Distribution (upstream and downstream).
4111 301-3
415-1 | 301-2
418-1 | 303-1
2-7 303-3
2-8 303-4
2-19 303-5
2-21 306-2
2-30 | 306-3
401-1 | 306-4
401-2 | 306-5
Click the
disclosure
tag to go
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that topic
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VIBRA =55

Disclosures .
Menu Energy intensity GRi103-4 Reduction in energy consumption (GJ) GR1103-5 Environmental Performance

2-4 | 4013 Materials used (in tons) GRi 301-1

o |l VIBRA 2023 2024 2025 VIBRA 2024 2025
308-1 | 403-2 VIBRA

a414-1 | 403-3 Energy intensity Within the organization 15,808 -
308-2 | 403-4 Within the organization 3003 2941 3125 Outside the organization 663,379 287873 Lubricants 2023 2024 2025
414-2 | 403-5 i

e Outside the organization 189.30  166.91 158.54 . | Non-renewable materials
416-2 | 403-8 Total 219.33 19632 189.80 Note 1. Reduction in GJ compared to the previous year. Additives 27062.46 2926183 28,813.44
2-13 | 403-9 :

216 404-1 Metric defined for the calculation Base oil 166,673.88 182,229.96 229,598.37
223 | 404-2 Volume of product sold o453 30566 30361 Dur‘mg the reportmg period, thg organization Set of labels 105.29 160.45 160.40
2-24 | 404-3 (thousand m®) ' ' g achieved a reduction of approximately 288,000 GJ Metal buckets 1253.98 1048,90 1046.07
2-25 | 405-1 In energy consumption outside its operations as a : :

2.26 | 405-2 , o - . o . Plastic container 25772 32214 36214

Note: Product sales volume in thousand m? considering only the result of logistics efficiency initiatives. These savings .
2-27 | 410-1 operational and administrative units managed and operated by were driven by a shift in transport modes, with part Stretch film 781 137.25 6215
2-28 | 413-1 i ici . : : :
2014 | 102.3 Vibra, to enable a more accurate assessment of efficiency. of the road transport volume being transferred to Plastic containers (drums/jerrycans) 2,8075 3,401.95 3,23514
205-1 | 102-6 pipelines and coastal shipping. Plastic bottles 4,469.04 4,933.96 4,945,86
205-2 | 102-7
. . . L Metal drum 3,702.93 3,566.54 3,898.60

205-3 | 102-8 Energy intensity GRI 103-4 Conversely, energy consumption within the orga- —
206-1 | 102-10 nization did not decrease. Despite positive initia- Plastic lid 308.49 345.71 233.96
:g:': 1‘3:; tives such as increased use of renewable fuels, the Total 206,736.50 225,408.69 272,356.13
406-1 | 103.3 SOl ElE 2025 phaseout of Cll\lG, and reduced fuel oil (IEO{_)f con(—j i Renewable materials

407-1 | 103-4 Energy intensity Zimnp;zg’steo.ts dgg:;?ysc;onsumptlon was affected by Cardboard box 148113 1,597.06 1,242.50
408-1 | 103-5 e - | in di use.
2091 | 3011 Within the organization 0002 Wooden pallets 852,90 168525 2,206.35
an-1 | 301-3 Metric defined for the calculation Total 2,364.03 3,282.31 3,448.85
415-1 | 301-2 Electricity generated (MWh) 3,042,669.47

il | e Note: Data extracted from SAP (product purchase invoices).

27 | 303-3 Note: The indicator was calculated as energy consumed within the

2-8 | 303-4 organization (in MWh) divided by electricity generated (in MWh).

2-19 | 303-5

2-21 | 306-2

2-30 | 306-3

401-1 | 306-4
401-2 | 306-5

-+

Click the
disclosure
tag to go
directly to
that topic
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Materials used (in tons) GRi 301-1

VIBRA

Chemicals
Non-renewable materials
200-L steel metal drum
29-L PEAD bottles with lid
Agricultural mineral oil (raw material)
Emulsifier (raw material)
Total

Renewable materials
Pallets

Total

Note 1: Data extracted from SAP (product purchase invoices).

2023 2024 2025
40.49 26.88 26.21
1.58 0.00 142
2177 0.00 19.60
1.03 0.00 0.92
64.87 26.88 48.15
1.26 0.00 113
1.26 0.00 113

Note 2: In 2024, we had no sales of OPPA AD, an industrialized product sold by a third-party company in drums, due to the termination of

the contract with the manufacturer and the inability to renew it.

Note 3: Pallets are used solely for the distribution of OPPA AD; accordingly, they were also not necessary in 2024.

Interactions with water as a
shared resource GRI 303-1

Information regarding Vibra's water resource man-

agement and consumption is presented on page 121.

At Comerc, water is primarily sourced from artesian
and deep wells; however, certain facilities obtain
water from external suppliers or via surface water
abstraction. Significant water consumption occurs
during the cleaning and maintenance of solar mod-
ules, which is carried out twice a year during the dry
season. In 2025, a total of 5,769,340 liters of water
were used to clean 2,884,670 modules. The water
used for cleaning is discharged directly onto the
ground without the addition of chemical products.
No environmental impacts related to water were
identified in the company’s activities or value chain,

and it has no specific objectives or targets for this
topic. The company operates in water-stressed ar-
eas, including basins such as Alto Rio Escuro (MG),
Ribeirdo Douradinho (MG), Ribeirdo Jiboia (MG), Rio
Japoré (MG), Barreiras (BA) and Petrolina (PE), but
did not interact with public policies or local initia-
tives related to the topic in the last year.

Number of incidents of noncompliance
associated with water quality

permits, standards, and regulations
EM-RM-140a.2, IF-EU-140a.2

In 2025, Vibra Energia did not record any incidents

resulting in sanctions imposed by regulatory agencies.

Performance
Indicators

Percentage of reclaimed products and their packaging materials GRri 301-3

VIBRA 2023 2024 2025
Lubricants

Collection of spent and/or contaminated oil 42% 40% 42%
Collection of used and/or contaminated 1-L packages 28% 25% 27%
29-L PEAD bottles with lid 15% 0% -%
Chemicals

200-L steel drum - agricultural oils 80% 90% -
29-L PEAD bottles with lid 93% - -

Note 1: Data is collected through partnerships with waste management service providers, as well as through production and consump-
tion records.

Note 2: The 90% figure reported in 2024 was the value provided by INPEV via e-mail. We are part of the Campo Limpo System, Brazil's re-
verse logistics system for empty packaging and post-consumer agricultural pesticide waste. For the purpose of calculating reuse rates, only
agricultural oil packaging was considered.

Note 3: Values not yet provided by Inpev.

Recycled input materials used (m?®) GRri 301-2

VIBRA 2023

29,075

2024
18,150

2025
19,985
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Total water withdrawal by source (megaliters) GRri 303-3

2023

Areas experiencing

2024

Areas without water Areas without water Areas experiencing  Areas without water

stress water stress stress water stress stress
Surface water 10.67 0.00 .41 0.00 9.74
Groundwater 43.31 0.00 19.37 3.32 16.84
Produced water 4,06 0.00 3.42 0.00 4,59
Third-party water 27719 18.45 312.81 0.00 283.25
Total 335.23 18.45 350.34 3.32 314.42

Note 1: Third-party water sources include water supplied by various partners, such as industrial complexes, public utilities, and, when necessary, water trucks.

VIBRA
2025

Areas experiencing
water stress

0.00
4.59
0.00
0.00
4.59

Performance
Indicators

COMERC
2025

Areas without water
stress

577

5.77

Areas without water
stress

9.74
23.81
4.49
28735
325.49

CONSOLIDATED
2025

Areas experiencing
water stress

0
4.71
0
0
4,71

Note 2: Comerc does not monitor the volume of water withdrawn from water-stressed areas, although it is aware that it has assets located in these regions. The reported figures are estimates, and it is therefore not possible to confirm that 100% of the water used is sourced from ground-
water extraction. Water is obtained through a variety of sources, including independent suppliers, government-provided water trucks, partnerships with neighboring facilities, and other supply arrangements.

However, it is known that most of the water used originates from groundwater sources.

(1) Total water withdrawn, (2) total water consumed; percentage of each in regions with high or extremely high baseline water stress EM-RM-140a.1

VIBRA 2023 2024
Total water withdrawn (megaliters) 335.23 353.66
% recycled water 1.2 0.98
% of water withdrawn from areas with high water stress 5.5 0.9

Water discharge and consumption (megaliters) Gri 303-4, 303-5

2023 2024
Areas without water Areas experiencing Areas without water Areas experiencing Areas without water
stress water stress stress water stress stress
Water discharge 253.42 14.76 27761 2.66 25153
Water consumption 63.36 3.69 69.16 0.66 62.88

Note 1: Vibra does not measure the volume discharged, but starting in 2024, we will assume an 80% discharge and 20% consumption ratio, in accordance with NBR 7.229.
Note 2: Comerc has no control over the volume of effluent discharged into water-stressed areas, although it is aware that it owns assets in those locations.

VIBRA
2025

Areas experiencing
water stress

3.67
0.92

COMERC
2025

Areas without water
stress

767
1.90

Areas without water
stress

263.38
65.84

2025
319.01
1.5
1.4

CONSOLIDATED
2025

Areas experiencing
water stress

3.67
0.92
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Management of significant waste-
related impacts GRi 306-2

Information regarding Vibra's waste management
is detailed on page 122. At VB0224, measures are
taken to prevent waste generation based on compli-
ance with legal requirements, as well as the adop-
tion of more efficient production and distribution
processes. The waste generated is managed by
contracted and licensed third parties, with online
tracking of waste transportation manifests (MTR),
ensuring verification of receipt, treatment, and issu-
ance of discharge certificates, with the information
recorded in SINIR or state systems. Data collection
and monitoring activities include the segrega-

tion, collection, transfer, weighing, and measure-
ment of Class | waste, as well as tracking through

spreadsheets. The organization relies on specialized
and certified companies for waste disposal. Comerc
also implements measures to prevent waste gen-
eration. These efforts are supported by compliance
controls, including verification of third-party environ-
mental licenses and permits, management of trans-
port manifests and waste destination certificates,
and monitoring of the waste diversion from landfill
indicator. Waste management is not outsourced to
third parties. Data collection and monitoring are
conducted using records obtained from industrial
scales at the operational units, waste transport man-
ifests, and final disposal certificates.

Waste generated (in tons) GRi 306-3

VIBRA
Hazardous waste

Fuel sludge, waste, and packaging contaminated with
hydrocarbons and chemicals, batteries, and PPE

Non-hazardous waste

Organic waste, paper, wood, cardboard, plastic, construction
waste, and general waste

TOTAL

Waste generated (in tons) GRi 306-3

COMERC

Hazardous waste

Performance
Indicators

2023

2,610.61

3,632.26

6,242.87

2024

2,753.89

4,031.88

6,785.77

Oil and lubricants, materials contaminated with oil, batteries, damaged and/or contaminated PPE

Non-hazardous waste

Organic waste, paper, wood, cardboard, plastic, construction waste, and general waste

TOTAL

Waste generated (in tons) GRi 306-3

CONSOLIDATED
Hazardous waste

Non-hazardous waste
TOTAL

Note: The consolidated figure only includes waste volumes from Vibra and Comerc.

2025

2,59713

2,835.09

5,432.22

2025

11.54

704.46
716.01

2025
2,608.68
3,639.56
6,148.24
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Total weight of hazardous and non-hazardous waste directed to final
disposal, by recovery operation, in metric tons (t) Gri 306-4

VIBRA

Hazardous waste
Preparation for reuse
Recycling

Total

Non-hazardous waste
Recycling

Composting

Total

TOTAL

2023 2024 2025
0.00 0.00 0.00
463.52 575.76 465.30
463.52 575.76 465.30
1,233.25 1,675.92 1,099.50
1 18.95 0.00
1,234.25 1,694.87 1,099.50
1,697.77 2,270.63 1,564.80

Note: The sum of the waste that was recovered and recycled was considered in the compilation of the data.

Total weight of hazardous and non-hazardous
waste directed to final disposal, by recovery
operation, in metric tons (t) GRI 306-4

COMERC 2025

Hazardous waste

Preparation for reuse 0.00
Recycling 0.00
Total 0.00
Non-hazardous waste

Recycling 94.39
Composting 0.00
Total 94.39
TOTAL 94.39

Total weight of waste diverted

from disposal in metric tons, and a
breakdown of this total by the following
recovery operations (t) GRi 306-4

CONSOLIDATED 2025

Hazardous waste

Preparation for reuse 0.00
Recycling 465.30
Total 465.30

Non-hazardous waste

Recycling 1193.89
Composting 0.00
Total 1,193.89
TOTAL 1,659.19

Note: The consolidated figure only includes waste volumes from
Vibra and Comerc.

Performance
Indicators

Waste directed to disposal, by final composition (in tons) GRri 306-5

VIBRA 2023
Hazardous waste 2,610.61
Non-hazardous waste 3,632.26
TOTAL 6,242.87

Waste directed to disposal, by final composition (tons) Gri 306-5

COMERC
Hazardous waste

Non-hazardous waste
TOTAL

Waste directed to disposal, by final composition (tons) GRi 306-5

CONSOLIDATED
Hazardous waste

Non-hazardous waste
TOTAL

Note: The consolidated figure only includes waste volumes from Vibra and Comerc.

2024 2025
2,753.89 2,59713
4,031.88 2,835.09

6,785.77 5,432.22

2025
11.54
610.08
621.62

2025
2,608.67
344517
6,053.84
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Performance
Indicators

Disclosures
Menu Waste directed to disposal, by type of final disposal (in tons) Gri 306-5 Waste directed to disposal, by type of final disposal (in tons) GRi 306-5
2-4 | 401-3 VIBRA 2023 2024 2025 CONSOLIDATED 2025
2-6 402-1
308-1 | 403-2 Hazardous waste Hazardous waste
414-1 | 403-3 Incineration (with energy recovery) 1,89814 1,56711 144614 Incineration (with energy recovery) 1,625.36
308-2 | 403-4 . . . . . .
a14-2 | 403-5 Incineration (without energy recovery) 80.85 31.60 36.19 Incineration (without energy recovery) 45,81
416-1 | 403-6 Confinement in landfill 108.56 192.00 4728 Confinement in landfill 408.77
416-2 | 403-8
213 | 403-9 Total 2,087.55 1,790.88 1,529.61 Total 2,079.94
2-16 | 404-1 Non-hazardous waste Non-hazardous waste
2'22 :g:'§ Incineration (with energy recovery) 103.90 178.45 48.84 Incineration (with energy recovery) 162.64
2.25 | 405-1 Incineration (without energy recovery) 53.65 1514 4.90 Incineration (without energy recovery) 9.95
2-26 | 405-2 Confinement in landfill 1,596.85 49,231.97 1,655.26 Confinement in landfill 1,890.76
2-27 410-1
5058 || 2155 Total 1,754.40 49,425.56 1,709.00 Total 2,063.35
201-4 | 102-3 TOTAL 3,841.95 51,216.44 3,238.61 TOTAL 4,143.29
205-1 | 102-6
Ao || il Note: Data compiled using a computerized system.
205-3 | 102-8
206-1 | 102-10 Amount of hazardous waste generated, percentage recycled Em-RM-150a.1
405-1 | 103-1
405-1 | 103-2 . . . . .
406-1 | 103.3 Waste directed to disposal, by type of final disposal (in tons) GRi 306-5 VIBRA 2023 2024 2025
407-1 | 103-4 Amount of hazardous waste generated 3,008.33 2,315.28 2,005.52
] | T COMERC 2025 ,
Recycling rate 31 22.64 24.00
409-1 | 301-1 Hazardous waste
41141 | 301-3 . . _ Legal and regulatory frameworks NBR 10004/2024
415-1 | 301-2 Incineration (with energy recovery)
418-1 | 303-1 Incineration (without energy recovery) 0.66 Note 1: Only waste generated within the organization and waste that was recycled or reused were considered; co-processed waste was
2-7 303-3 Confi tin landfil 1002 not included.
o || apes onfinement in landfi .
2-19 | 303-5 Other disposal operations 0.86
2-21 | 306-2 Total 1.54
2-30 | 306-3
401-1 | 306-4 Non-hazardous waste
401°2 11306-5 Incineration (with energy recovery) 0.00
+ Incineration (without energy recovery) 0.36
Click the Confinement in landfill 590.25
dt's°'°s‘"° Other disposal operations 19.47
ag to go
directly to
that topic Total 610.08
TOTAL 621.62
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GRI and SASB Content Summary

Statement of use Vibra reported with reference to the GRI Standards for the period from January 1, 2025 to December 31, 2025
GRIl used GRI 1: Fundamentals 2021
GRI STANDARD CONTENT LOCATION SDGs

GENERAL DISCLOSURES

The organization and its reporting practices

2-1 Organizational details 8,17

2-2 Entities included in the organization's sustainability reporting 8,17
GRI 2: General Content 2021 2-3 Reporting period, frequency, and contact point 8

2-4 Restatements of information 150

2-5 External assurance -

Activities and workers

2-6 Activities, value chain, and other business relationships 39,128
2-7 Employees 135,136 8,10
2-8 Workers who are not employees 136 8
2-9 Governance structure and composition 60 5,16
GRI 2: General Content 2021 2-10 Nomination and selection of the highest governance body 62 5,16
2-11 Chair of the highest governance body 62 16
2-12 Role of the highest governance body in overseeing the management of impacts 62, 66 16
2-13 Delegation of responsibility for managing impacts 129

2-14 Role of the highest governance body in sustainability reporting 8
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GRI STANDARD CONTENT LOCATION SDGs
2-15 Conflicts of interest 70 16
2-16 Communication of critical concerns 69, 129
2-17 Collective knowledge of the highest governance body 30, 62

GRI 2: General Content 2021 2-18 Evaluation of the performance of the highest governance body 62
2-19 Remuneration policies 137
2-20 Process to determine remuneration 88
2-21 Annual total compensation ratio 137

Strategy, policies, and practices

2-22 Statement on the sustainable development strategy 6
2-23 Policy commitments 129 16
2-24 Embedding policy commitments 130
GRI 2: General Content 2021 2-25 Processes to remediate negative impacts 38, 69, 130
2-26 Mechanisms for seeking advice and raising concerns 69, 130 16
2-27 Compliance with laws and regulations 130
2-28 Membership associations 77,130
Stakeholder engagement
GRI 2: General Content 2021 2-29 Approach to stakeholder engagement 25, 39, 45, 46, 78, 81,103, 111
2-30 Collective bargaining agreements 137 8
MATERIAL TOPICS
GRI 3: Material Topics 2021 3-1 Process of determining material topics 9
3-2 List of material topics 9
Climate change and energy transition
GRI 3: Material Topics 2021 3-3 Management of material topics 109
102-1 Transition plan for climate change mitigation 109
102-2 Climate change adaptation plan 17
102-3 Just transition 148
GRI102: Climate Change 2025 102-4 GHG emissions reduction targets and progress 15
102-5 Direct Scope 1 GHG emissions 149
102-6 Scope 2 GHG emissions 149

102-7 Scope 3 GHG emissions 150
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GRI STANDARD CONTENT LOCATION SDGs
102-8 GHG emissions intensity 150, 157
GRI102: Climate Change 2025 102-9 GHG removals in the value chain Not applicable.
102-10 Carbon credit 113, 116, 151
103-1 Energy policies and commitments 151
103-2 Energy consumption and self-generation within the organization 151, 152
SnRelrgy)/St:re?rzi:it?;i change and 103-3 Upstream and downstream energy consumption 152
103-4 Energy intensity 153
103-5 Reductions in energy consumption 153
GRI 201: Economic 201-1 Direct economic value generated and distributed 79 8,9
performance 2016 201-2 Financial implications and other risks and opportunities due to climate change n7 13
SASB CQ—MR: Energy: Retail and CG—MR—130a.1.(1) Totall energy consumed, (2) Not applicable.
distribution management percentage grid electricity, and (3) percentage renewable
El\/l_-Bl\/I-HOaJ Qross global Scope 1 emissions, percentage covered by emissions- 149
SASB EM-RM-110: Greenhouse limiting regulations
gas emissions EI\/I.-R!\/I-HOa.Z. Dilscussion of Short-term and Long-.term strategy or plan J.[O manage Scope 1 149
emissions, emissions reduction targets, and analysis of performance against those targets
EI\/I—RI\/I.—120a.1 Air emissions of the following pollut.ants: Q) .NOx (excluding N,0), (2) SOx, 151
SASB EM-RM-120: Air quality (3) particulate matter (PM10), (4) H,S and (5) volatile organic compounds (VOCs)
EM-RM-120a.2 Number of refineries in or near areas of dense population Not applicable.
IF-EU-110a. (1) Global Scope 1 emissions, percentage covered by (2) emissions-limiting 149

regulations and (3) emissions reporting regulations
SASB IF-EU-110: Greenhouse
Gas emissions and energy Greenhouse gas (GHG) emissions associated with energy deliveries
resources planning

This indicator does not apply to Comerc's electricity
sales activities.

IF-EU-110a.3 Discussion of Short-term and Long-term strategy or plan to manage Scope 1
emissions, emissions reduction targets, and analysis of performance against those targets

IF-EU-120a.1 Air emissions of the following pollutants: (1) NOx (excluding N ,0), (2) SOx, (3)
SASB IF-EU-120: Air quality Particulate matter (PM10), (4) lead (Pb), and (5) mercury (Hg); percentage of each in or near Not applicable
areas of dense population

Not applicable.
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GRI STANDARD
Health, safety and well-being
GRI 3: Material Topics 2021

GRI 403: Health and safety at
work 2018

GRI 403: Health and safety at
work 2018

GRI 404: Training and
education 2016

GRI 416: Health and safety of
consumers 2016

SASB: EM-RM-320: Workforce:
health and safety

CONTENT

3-3 Management of material topics

403-1 Occupational health and safety management system

403-2 Hazard identification, risk assessment, and incident investigation
403-3 Occupational health services

403-4 Worker participation, consultation, and communication on occupational health
and safety

403-5 Worker training on occupational health and safety
403-6 Promotion of worker health

403-7 Prevention and mitigation of occupational health and safety impacts directly linked
by business relationships

403-8 Workers covered by an occupational health and safety management system
403-9 Work-related injuries

403-10 Work-related ill health

404-1 Average hours of training per year per employee

404-2 Programs for upgrading employee skills and transition assistance programs

404-3 Percentage of employees receiving regular performance and career
development reviews

416-1 Assessment of the health and safety impacts of product and service categories

416-2 Incidents of non-compliance concerning the health and safety impacts of products
and services

EM-RM-320a1 (1) Total recordable incident rate (TRIR), fatality rate, and near miss
frequency rate (NMFR) for (a) full-time employees and (b) contract employees

EM-RM-320a.2 Discussion of the management systems used to integrate a safety culture

LOCATION

93,98
98
98, 141
141

98, 141

142
142

98

142
143
93

144
144

144,145
128

128

99

98

SDGs

3,8,16
3,816
4,5,8,10

5,8,10

16

GRI Content
Index
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GRI STANDARD CONTENT LOCATION SDGs
EM-RM-540a.1 Process Safety Event (PSE) rates for Loss of Primary Containment (LOPC) 143
of greater consequence (Tier 1) and lesser consequence (Tier 2)
SASB: EM-RM-540; Critical EM-RM-540a.2 Challenges to safety systems indicator rate (Tier 3) 143
incident risk management
EM-RM-540a.3 Discussion of measurement of operating discipline and management
. L 99, 141
system performance through Tier 5 indicators
SASB IF-EU-320: Workforce: IF-EU-320a. (1) Total recordable incident rate (TRIR), fatality rate, of the near miss 143
health and safety frequency rate (NMFR) for (a) employee-time employees and (b) contract employees
Product quality and safety
GRI 3: Material Topics 2021 3-3 Management of material topics 37
GRI 402: Labor/Management -~ . . . .
Relations 2016 402-1 Minimum notice periods regarding operational changes 14 8
EM-RM-410a.2 Total addressable market and share of market for advanced biofuels and
SASB: EM-RM-410: Product 128

> BV associated infrastructure
specifications: Clean fuel and clean :
fuel blends EM-RM-410a.3 Volumes of renewable fuels for fuel blending: (1) net amount produced, (2)

net amount purchased Not applicable.

IF-EU-240a. Average retail electric rate for (1) residential, (2) commercial, and

(3) industrial customers Not applicable.

IF-EU-240a.3 (1) (1) Number of residential customer of electricity procurement with in

SASB: IF-EU-240: Accessibility energy for non-payment (2) percentage reconnected within 30 days

Not applicable.
IF-EU-240a.4 Discussion of impact of external factors em customer affordability of

electricity, including the economic conditions of the service territory Not applicable.

SASB: IF-EU-420: End use: IF-EU-420a.2 Percentage of electric load (MWh) served by smart grid technology Not applicable.
Efficiency and demand IF-EU-420a.3 Customer electricity savings from efficiency and measures, by market Not applicable.
IF-EU-540a.1 Total number of nuclear power units, broken down by. U.S. Nuclear Regulatory

SASB: IF-EU-540: Nuclear power Commission (NRC) Action Not applicable.

and emergency management - :
IF-EU-540a.2 Description of efforts to manage nuclear safety and emergency preparedness Not applicable.

IF-EU-550a.1 Number of incidents of non-compliance with physical and/or cybersecurity

standards or regulations Not applicable.

SASB: IF-EU-550: Network : :

resilience IF-EU-550a.2 (1) System Average Interruption Duration Index (SAIDI), (2) System Average
Interruption Frequency Index (SAIFI), and (3) Customer Average Interruption Duration Index Not applicable.
(CAIDI), inclusive of major event days
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GRI STANDARD CONTENT LOCATION SDGs
IF-EU-000.A Customers served: number of: (1) residential, (2) commercial and (3) industrial 129
IF-EU-000.B Total electricity delivered to: (1) residential, (2) commercial, (3) industrial, (4) all

other retail customers, and (5) wholesale customers 129
SASB: IF-EU-000: Activity metrics  IF-EU-000.C Length of transmission and distribution lines Not applicable.
IF-EU-000.D Total electricity generated, percentage by major energy source, percentage in 129
regulated markets
IF-EU-000.E Total wholesale electricity purchased 129
Institutional relations and advocacy
GRI 3: Material Topics 2021 3-3 Management of material topics 44,76
GRI 415; Public policies 2016 415-1 Political contributions 135 16
SASB: EM-RM-530: Management EM-RM-530a.1 Discussion of corporate positions related to government regulations and/or
of the legal & regulatory . . . . . 131
. policy proposals that address environmental and social factors affecting the industry
environment
Cybersecurity
GRI 3: Material Topics 2021 3-3 Management of material topics 73

CG-MR-230a1 Description of approach to identifying and addressing data security risks 75
SASB: CG-MR-230: Data security  cG-MR-230a.2 (1) Number of data breaches, (2) percentage involving personally

identifiable information (PII), (3) number of customers affected &
Ethics, integrity and compliance
GRI 3: Material Topics 2021 3-3 Management of material topics 67

205-1 Operations assessed for risks related to corruption 131 16
GRI 205: Anti-corruption 2016 205-2 Communication and training about anti-corruption policies and procedures 131,132 16

205-3 Confirmed incidents of corruption and actions taken 133 16
GRI 206: Unfair competition 2016 206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices 134 16
GRI 406: Non-Discrimination 2016 406-1 Incidents of discrimination and corrective actions taken 134 5,8
GRI 407: Fr.eedom of qssociation 407-1 Qperations and guppliers in which the right to freedom of association and collective 134 8
and collective bargaining 2016 bargaining may be at risk
GRI 408: Child labor 2016 408-1 Operations and suppliers at significant risk for incidents of child labor 134 5,8, 16
GRI 409: Forced labor or similar fo 409-1 Operations and suppliers at significant risk for incidents of forced or compulsory labor 134 5,8

slavery 2016



VIBB I‘ 2025 Integrated GRI Content
Report Index

GRI STANDARD CONTENT LOCATION SDGs
CG-MR-330a.1 Percentage of‘(1) gender and (2) racial/ethnic group representation for (a) 148
SASB: CG-MR-330: Workforce: management, (b) non-executive management, and (c) all other employees
Diversity and Inclusion CQ—MR-330a.2 Totgl arlno.untlof monetary losses as a result of legal proceedings associated 134
with employment discrimination
SASBE EM-RM-520: Prices, EM-RM-5ZQ§.1 Total qmount Qf mopetary losses as a result of legal proceedings associated 130
Integrity and Transparency with price fixing or price manipulation
WITH NO MATERIAL TOPIC
S;Lgr%:aizzng%c 201-4 Financial assistance received from government 131
Srzlc‘iggs Fz’z)o%urement 204-1 Proportion of spending on local suppliers 39
301-1 Materials used by weight or volume 153, 154
GRI 301: Materials 2016 301-2 Recycled input materials used 154
301-3 Reclaimed products and packaging materials 154
303-1 Interactions with water as a shared resource 121,154
303-2 Management of water discharge-related impacts 121
GRI 303: Water and effluents 2018 303-3 Water withdrawal 155
303-4 Water discharge 121,155
303-5 Water consumption 155
306-1 Significant actual and potential waste-related impacts 122 3,6,1,12
306-2 Management of significant waste-related impacts 122 3,6,8 1,12
GRI 306: Waste 2020 306-3 Waste generated 124,156 3,6,1,12
306-4 Waste diverted from disposal 157 3,1,12,15
306-5 Waste directed to disposal 157,158 3,6,11,12,15
GRI 308 Environmental 308-1 Negative environmental impacts in the supply chain and actions taken 128
assessment of suppliers 2016 308-2 Negative environmental impacts in the supply chain and actions taken 128
401-1 New employee hires and employee turnover 138,139
GRI 401: Employment 2016 3(r)n1(—32e8meg1|§1;i’;se[sjrovided to full-time employees that are not provided to temporary or part- 140
401-3 Parental leave 140
GRI 405: Diversity and equal 405-1 Diversity of governance bodies and employees 134, 145, 146, 147

opportunity 2016 405-2 Ratio of basic salary and remuneration of women to men 148
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GRI STANDARD
GRI 410: Security Practices 2016

GRI 411: Rights of Indigenous
Peoples 2016

GRI 413: Local communities 2016

GRI 414: Social evaluation of
suppliers 2016

SASB: CG-MR-310:
Labor Practices

SASB: CG-MR-410: Product:
supply, packaging and marketing

SASB CG-MR-410: Product: supply,
packaging and marketing

SASB: CG-MR-000:
Activity metrics

SASB: EM-RM-140: Water
management

SASB: EM-RM-000:
Activity metrics

CONTENT

410-1 Security personnel trained in human rights policies or procedures

411-1 Incidents of violations involving rights of indigenous peoples

413-1 Operations with local community engagement, impact assessments, and

development programs

413-2 Operations with significant actual and potential negative impacts on
local communities

414-1 New suppliers that were screened using social criteria
414-2 Negative social impacts in the supply chain and actions taken

CG-MR-310a. (1) Average hourly wage and (2) percentage of in-store employees earning
minimum wage, by region

CG-MR-310a.2 (1) Voluntary and (2) involuntary turnover rate for in-store employees

CG-MR-310a.3 Total amount of monetary losses as a result of legal proceedings associated
with labour law violations

CG-MR-410a1 Revenue from products third-party certified to environmental and/or social
sustainability standards

CG-MR-410a.2 Discussion of processes to assess and manage risks and/or hazards
associated with chemicals in products

CG-MR-410a.3 Discussion of strategies to reduce the environmental impact of packaging
CG-MR-000.A Number of: (1) points of sale and (2) distribution centers
CG-MR-000.B Total area of: (1) Retail locations (2) Distribution centers

EM-RM-140a. Total fresh water withdrawn, (2) total fresh water consumed, percentage of
each in regions with high or extremely high baseline water stress Water stress

EM-RM-140a.2 Number of incidents of non-compliance associated with water quality
permits, standards, and regulations

EM-RM-000.A Refining throughput of crude oil and other feedstocks
EM-RM-000.B Refining operating capacity

LOCATION SDGs
148 16

135

103, 148

103

128 5,8,16
128 58,16

137
141

134

Not applicable.

128

122
Not applicable.
Not applicable.

155

154

Not applicable.
Not applicable.

GRI Content
Index
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GRI STANDARD

SASB: IF-EU-140: Water
management

SASB EM-RM-150: Hazardous
materials management

SASB IF-EU-150: Coal ash
management

CONTENT

IF-EU-140a.1 Total fresh water withdrawn, (2) total fresh water consumed, percentage of
each in regions with high or extremely high baseline water stress Water stress

IF-EU-140a.2 Number of incidents of non-compliance associated with water quality
permits, standards, and regulations

IF-EU-140a.3 Description of water management risks and discussion of strategies and
practices to mitigate those risks

EM-RM-150a (1) Amount of hazardous waste generated, (2) percentage recycled

EM-RM-150a.2 (1) Number of underground storage tanks (USTs), (2) number of UST
releases requiring clean up, and (3) percentage in jurisdictions with UST financial
assistance funds

IF-EU-150a. (1) Amount of coal combustion products (CCPs) residuals (CCR) generated, (2)
percentage recycled

IF-EU-150a.3 Description of coal combustion products (CCPs) management policies and
procedures for active and inactive operations

LOCATION

Not applicable.

154

Not applicable.

158

Not applicable.

Not applicable.

Not applicable.

SDGs

GRI Content
Index
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Independent Auditors’
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KPMG Auditores Independentes Ltda.

Passeio street, 38, Sector 2 - 17° floor - Downtown
Zip code 20021-290 - Rio de Janeiro, Brazil

Phone +55 (21) 2207-9400

kpmg.com.br

Independent auditors’ limited assurance report

To the Board of Directors, Executive Management and
Shareholders of

Vibra Energia S.A.

Rio de Janeiro - RJ

Limited assurance report on the Environmental, Social
and Governance (ESG) information included in the 2025
Integrated Report of Vibra Energia S.A. for the year ended
December 31, 2025

(A free translation of the original report issued in Portu-
guese)

Conclusion

We have performed a limited assurance engagement on
whether Environmental, Social and Governance (ESG)
information included in Vibra Energia S.A.”s 2025 Integra-
ted Report (“Report”), including joint information with its
subsidiaries presented as consolidated, where applicable,
for the year ended December 31, 2025, has been prepa-
red based on the Global Reporting Initiative (GRI Stan-
dards), in accordance with the Sustainability Accounting
Standards Board - Electric Utilities & Power Generators,
Oil & Gas - Refining & Marketing and Multiline and
Specialty Retailers & Distributors (SASB) and technical
guidance of CPC 09 - Integrated Reporting (which cor-
relates with the Basic Conceptual Framework for Integra-
ted Reporting, developed by the International Integrated
Reporting Council - IIRC) (“Criteria”).

Based on the procedures performed and the evidence
obtained, nothing has come to our attention that causes
us to believe that the Environmental, Social and Gover-
nance (ESG) information included in Vibra Energia S.A."s
2025 Integrated Report, including joint information with
its subsidiaries presented as consolidated, where applica-
ble, for the year ended December 31, 2025 has not been
prepared, in all material respects, based on the Global
Reporting Initiative (GRI Standards), in accordance with
the Sustainability Accounting Standard Board - Electric

Utilities & Power Generators, Oil & Gas - Refining &
Marketing and Multiline and Specialty Retailers & Distri-
butors (SASB) and Technical Guidance of CPC 09 - Inte-
grated Reporting (which correlates with the Basic Con-
ceptual Framework for Integrated Reporting, developed
by the International Integrated Reporting Council - IIRC).

Our conclusion on the environmental, social and go-
vernance information included in the Company's 2025
Integrated Report does not extend to any other informa-
tion, including the TCFD (Task Force on Climate-related
Financial Disclosures) report, reference form, information
accessible through links, industry awards and recogni-
tions and messages from those in charge of the Com-
pany's governance that accompany and is included in the
Report. We did not apply any assurance procedures to
that other information in the context of this engagement.

Basis for conclusion

We conducted our engagement in accordance with In-
ternational Standard on Assurance Engagements (ISAE)
3000 (Revised), Assurance Engagements Other Than Au-
dits or Reviews of Historical Financial Information, issued
by the International Auditing and Assurance Standards
Board (IAASB). Our responsibilities under these stan-
dards are further described in the "Our responsibilities”
section of our report

Annex

We complied with the independence and other ethical
requirements of the Code of Ethics for Professional Ac-
countants and Professional Standards (including Inde-
pendence Standards) issued by the Federal Accounting
Council (CFC), which are based on the fundamental prin-
ciples of integrity, objectivity, professional competence
and due care, confidentiality, and professional behavior

Our firm applies NBC PA 01 - Quality Management for
Audit Firms and International Standard on Quality Ma-
nagement (ISQM) 1 - Quality Management for Firms
that Perform Audits or Reviews of Financial Statements,
or Other Assurance or Related Services Engagements,
issued by the CFC and the IAASB, respectively. These
standards require the firm to design, implement and ope-
rate a system of quality management, including policies
or procedures regarding compliance with ethical require-
ments, professional standards, and applicable legal and
regulatory requirements,

We believe that the evidence obtained is sufficient and
appropriate to provide a basis for our conclusion.

< 169 >
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The Company’s management
responsibilities for the Report

The Company's management is responsible for:

« the design, implementation and maintenance of rele-
vant internal controls for the preparation of the infor-

mation included in the Report that is free from material

misstatement, whether due to fraud or error:

» the selection of the Criteria as appropriate for the pre-
paration of the information included in the Report, and
appropriate reference to, or description of, the Criteria
used; and

- the preparation and fair presentation of the information

included in the Report based on the Criteria.

Our Responsibilities

We are responsible for:

» plan and perform the engagement to obtain limited as-
surance about whether the Report is free from material

misstatement, whether due to fraud or error;

. form an independent conclusion based on the proce-
dures performed and the evidence obtained; and

- report our conclusion to the Board of Directors and
Shareholders of the Company.

Summary of the work performed
as a basis for our conclusion

We exercised professional judgment and maintained
professional skepticism throughout the engagement. We
have designed and performed our procedures to obtain
sufficient and appropriate evidence about the Report

that provides a basis for our conclusion. Our selected
procedures depend on our understanding of the Report
and other circumstances of the engagement, and on our
consideration of the areas in which material misstate-
ments are likely. When carrying out the work, we perform
the following procedures:

a. we have planned our work considering the relevance
and amount of quantitative and qualitative information
that was used to prepare the information included in
this Report;

b. We obtained an understanding of the calculation me-
thod and the procedures followed to compile indica-
tors by inquiring about and interviewing the managers
in charge of preparing the information;

c. we applied analytical procedures to quantitative infor-
mation and inquiries about qualitative information and
its relation with the indicators disclosed in the informa-
tion included in the Report;

d. When non-financial data are correlated with financial
indicators, we checked these indicators against finan-
cial statements and/or accounting records; and

e. we evaluated the procedures followed by Management
to prepare the Report, as well as its structure, presen-
tation, content and consistency based on the criteria.

The procedures performed in a limited assurance enga-
gement vary in nature and timing and its scope is restric-
ted (less extensive) than that of a reasonable assurance
engagement. Consequently, the level of assurance obtai-
ned in a limited assurance engagement is substantially
lower than the assurance that would have been obtained
had a reasonable assurance engagement been perfor-
med.

Rio de Janeiro, September 4, 2026

KPMG Auditores Independentes Ltda.
CRC SP-014428/0-6 F-R]J

?’ L

I'O_r/fgina/ report in Portuguese signed by
Bernardo Moreira Peixoto Neto
Accountant CRC RJ-064887/0-8

Annex
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CREDITS

Vibra Energia

Coordination

Office of the Vice President

of People, Technology, and ESG

People Management and Internal
Communication Department

Internal Communications and ESG Department

Support

ESG Ambassadors

ESG Focal Points

Other Vibra employees involved in the various stages
of preparing this report.

Integrated editorial project, GRI consulting,
Central Report, graphic design and layout
Grupo Report

www.gruporeport.com.br

Translation
Grupo Report

Proofreading
Darrell Champlin

Photos
Camila Picolo, Holly Audiovisual, Vibra and
Shutterstock collection

GRI Content
Index

<>


http://www.gruporeport.com.br
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